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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, August 25, 2004

7:00 PM Business Meeting

Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

Don DeFedele called the meeting to order at 7:00 pm.

B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa Carol Hueston, Barry Martasian, 
      Bill Mudge, Kevin Mulvey, and Cathy Kaiser, Jamestown Representative 
      Absent:  Patricia Watkins
Administration Present:  James M. Halley, Ed.D., Superintendent of Schools, Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services, William J. Daly, Director of Human Resources, Joseph F. Quinn, Jr., Director of Administrative Services, and Maureen Buck, Controller

Absent:  Barbara A. Fitzsimmons, Ed.D, Curriculum Director  
C. Calendars
1. Dr. Halley went over the dates of interest with the committee.  

a. The School Committee discussed visiting each school with Dr. Halley for the first opening days of school.

b. They also mentioned checking their own calendars to determine which Open House dates would be suitable for each of them.

D. Presentation: Special Education Annual Report ~ Dr. Daniel McGregor (Appendix A)
1. Dr. McGregor informed the committee that the Special Education Department’s Out-of-District Placements have led to a deficit of over $600,000.00.
2. Mr. DeFedele asked Dr. McGregor what has led to this deficit.  Dr. McGregor explained that there has been an increase in the number of students being taken out of their homes by DCYF and being placed in other facilities.  He sated that, for example, 5 students placed out-of-district can cost the school department over $200,000.00.
3. Mr. DeFedele asked how much of the deficit would be covered by Medicaid.  Mrs. Buck responded that the total amount that could be expected from Medicaid would be 55% or approximately $355,000.00.

4. Dr. Coppa asked what would happen with the balance since then entire deficit would not be covered by Medicare.   Dr. Halley explained that the school department would have to make it up somehow in the budget.  Mr. DeFedele stated that the School Committee may have to take a vote to freeze the budget.
5. Mr. Mudge suggested going back to the Town Council and asking them for additional funds from the unfunded $6 million balance.  He then asked Mrs. Buck for the total end-of-the-year reimbursements from Medicaid.  Mrs. Buck replied that the amount was approximately $775,000.00 net for claims made.

6. Dr. McGregor explained that the training has begun on the electronic portfolio to the special education faculty.  A demonstration has been given to SELAC.

7. Discussion continued as to why the decision was made to move the PDD classes from Davisville Elementary School to Quidnessett Elementary School, which eliminates a “transition from the Fishing Cove School to Davisville before the students enter Quidnessett.”  
8. Mr. Mudge asked if there is a fence around Quidnessett Elementary School as there is at Davisville Elementary School, and wouldn’t there still be the need for one.
9. Dr. McGregor stated that there will be paraprofessionals with extra training to deal with any problems that may arise on the playground.
10. Mr. Martasian stated that he shared Mr. Mudge’s concern regarding the construction of the fence at DES.  He felt it was an extreme measure for what now appears to have been for one student.
11. Mr. Mudge asked if SELAC was asked regarding the fence around Quidnessett. Dr. McGregor responded that some offered their opinions on the program transition, but SELAC was not asked about a fence. 

12. Mr. Mudge then asked if SELAC was asked their opinion on the lack of a fence at Quidnessett.  Dr. McGregor responded that they were not.
13. Dr. McGregor continued reading the New Initiatives for Special Education 2004-05 and stated that Wickford Middle School and the High School are not achieving as “High Achieving” schools so these initiatives will help in that area.
II. Citizen’s Comments on Agenda Items
A.  Sharon Schubert sent letter addressed concerns regarding special education programming and regarding lack of a fence at Quidnessett Elementary Fence.  She would prefer a fence on the playground as opposed to having a one-on-one paraprofessional as her child runs away from her and her husband; she also feels that the children should have the freedom to run on the playground without having to be tied to a one-on-one para.  Mrs. Schubert would like to see the fence at Quidnessett put on an agenda and discussed at a future meeting.  Mr. DeFedele agreed.
B. Thor Johnson introduced himself to the School Committee and reminded them of the letter he sent to them, regarding the bus stop problem his family is having.  Mr. Mudge wanted to address the issue, but Chairman DeFedele reminded him that the issue was not on the agenda and that Mr. Johnson has received a date and time for an Executive Session where the topic can be fully discussed.
III. Routine Items
A. Correspondence 

Dr. Halley introduced the following correspondence into the record:
1. A report from the Health Department about up-to-date, comprehensive emergency escape plans.
2. A notice from SORICO regarding KeyWorks meeting of September 20, 2004, at the North Beach Club House in Narragansett.
           Don DeFedele introduced the following correspondence into the record:

1. A letter from a parent informing the School Committee of the progress of her children during last year’s home schooling.  She also thanked the School Committee and School Department for their help and involvement in her children’s education.

2. A letter from Mr. Sullivan regarding the School Committee’s 1% decrease in the teachers’ 3% pay raise.  Mr. Sullivan stated that he would be meeting with the association.
CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Carol Hueston/Denise Coppa with a unanimous vote.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes**
1. On June 23, 2004 there was a motion to renew the Superintendent’s contract.  This motion passed with a vote of 5/1.

2. On August 11, 2004 there was a motion to approve a request for Kindergarten entrance.  This motion passed with a vote of 5/2.

3. Kevin Mulvey/Carol Hueston motioned to accept the disclosure of these votes.  The vote on this motion was 6/0.
C. Approval of Minutes of Prior Meetings 

1. June 14, 2004 Special Budget Business Meeting**
a. Denise Coppa exempted these minutes because she disagreed with the sentence on page 2, item number 15.  She remembers stating something in the order of:  “inequitable distribution of the full day kindergarten program” as opposed to “she could not support redistricting.”
b. Kevin Mulvey/Denise Coppa motioned to accept these minutes with these approved corrections.  The vote on this motion was 6/0.
2. June 16, 2004 Special Budget and KeyWorks Meeting**
a. Kevin Mulvey exempted these minutes, pointing out sentence ending errors on page 3, and suggesting that these minutes be moved to the next business meeting after the corrections are made.
b. Kevin Mulvey/Carol Hueston motioned to move the minutes to the next business meeting after correction.  The vote on this motion was unanimous.
3. June 23, 2004 School Committee Business Meeting**
a. Kevin Mulvey exempted these minutes and pointed out that the outline had been lost.  He suggested that the minutes be reformatted prior to printing and posting on the website.

b. Kevin Mulvey/Carol Hueston motioned to accept these minutes with the approved corrections.  The vote on this motion was 6/0.
4. August 11, 2004 School Committee Worksession**

a. Denise Coppa exempted these minutes and asked that the words “not essential” be inserted regarding the discussion of the dissolution of the Director of Professional Development position; page 3, item D1b.
b. Denise Coppa/Barry Martasian motioned to accept these minutes with the approved corrections.  The vote on this motion was 6/0.
D. Financial Items 

1. Financial Overview**
a. Denise Coppa exempted this financial item asking Maureen Buck which budget years the town appropriated the surpluses into.  Mrs. Buck stated that the town appropriated $175,000.00 of state aid into the 2004-05 budget, and the town appropriated excess state aid, rentals, and tuitions in the amount of 370,671.00 into the 2003-04 budget.
2. Monthly Deficit Monitoring Report as of July 31, 2004**
a. Bill Mudge exempted this financial item questioning why the total on the form is not reflective of the actual budget total.
b. Maureen Buck explained that she felt that she wanted full disclosure and included Medicaid.
c. Mr. Mudge suggested that the form should be changed to reflect the appropriated budget.

d. Maureen Buck responded that the form is a combined Town/School Department form, and changing the form is not an option.

e. Joe Quinn stated that this form was created by the Auditor General, and he is looking for a deficit.

f. Barry motioned to end the discussion and move on the motion was seconded by Carol Hueston.  The vote on this motion was unanimous.
g. Denise Coppa motioned to accept the Financial Items; Carol Hueston seconded the motion.  The vote on this motion was 5/1, Bill Mudge voting in the negative.
3. Revenue Comparison Report as of June 30, 2004**
4. Special Revenue Funds as of June 30, 2004**
The above two items were exempted by Mr. Mudge but were not discussed because of the vote accepting the Financial Items.
5. Food Services Report, June 2004
6. Bids and Awards – No items, discussion, nor action taken.
E. Personnel Items 
1. Appointment, Administrator: **
a. Maureen Buck, Director of Administrative Services with an annual salary of $90,099.00, effective August 30, 2004 – budgeted.
1) This item was exempted by Denise Coppa stating that she thought that Mrs. Buck was to be named as an interim director.
2) Dr. Halley stated that Mrs. Buck was promoted to this position because she was well qualified.  He said that the School Department is “committed to developing the capacity of the people within our system.  We offer significant professional development and cross training opportunities to our employees and encourage them to prepare for and move into positions of greater responsibility when possible.”  He continued by describing the hiring practice of the School Department: “the posting of this position followed the procedures outlined in the NKSD Staffing Manual which require a 2 week posting unless an expedited search is requested.  Had a qualified internal candidate not applied during the posting time, we would then have advertised externally.”

3) Bill Mudge stated that he was “livid with the process”, and that the procedure was “tainted by comments that Dr. Halley made to the press” about Mrs. Buck’s qualifications and his endorsing her for the position.  

4) Mr. DeFedele replied that he had checked with the school department’s attorney about those issues, and there were no problem there.  Mr. Mudge asked if Mr. DeFedele had gotten that in writing from the attorney, and Mr. DeFedele responded that he had not.

5) Mr. DeFedele continued that the “School Committee requires Dr. Halley to make a recommendation and we are here to vote on his recommendation.”
6) Kevin Mulvey motioned to accept Mrs. Buck’s appointment to the position of Director of Administrative Services.  Carol Hueston seconded his motion.  The vote on this motion was 5/1, Bill Mudge in opposition. 

2. Appointments, Non-Certificated Staff:*
a. Jenny Tausek, Media Clerk at the North Kingstown High School, 7 hours per day, 5 days a week for a total of 35 hours per week, Step 1 @ $11.45 per hour, effective August 16, 2004 budgeted.

b. Steven Sironen, Head Custodian at Stony Lane Elementary School, Step 3, $11.98 per hour plus an hourly stipend of $1.00 for a total hourly rate of $12.98, effective August 18, 2004 – budgeted.

3. Appointments, 2004/2005 Interscholastic Coaches – budgeted.

North Kingstown High School*
Keith Kenyon

Head Football Coach


$4548.00

Dick Downey

Asst. Football Coach


$3521.00

Ryan Zilly

Asst. Football Coach


$3083.00

Trevor Wilson

Asst. Football Coach


$3083.00

Michael Rogers

Asst. Football Coach


$3521.00

Brian Collahan

Volunteer Asst. Football Coach

$-----

Bill Marsh

Volunteer Asst. Football Coach

$-----

Mark Swistak

Volunteer Asst. Football Coach

$-----

William Walker

Volunteer Asst. Football Coach

$-----

Jason Shabo

Weight Training Coach – Fall

$3452.00

Steve Froberg

Head Boys Soccer Coach


$3219.00

Kyle Froberg

Asst. Boys Soccer Coach


$2260.00

David Murphy

Asst. Boys Soccer Coach


$2260.00

Kevin Powers

Head Girls Soccer Coach


$3452.00

Todd Onlige

Asst. Girls Soccer Coach


$2465.00

Lindsay Fish

Asst. Girls Soccer Coach


$2260.00

Kevin O’Neil

Girls Cross Country Coach

$2671.00

Paul Tetrault

Boys Cross Country Coach

$2904.00

Julie Maguire

Head Field Hockey Coach


$3452.00

Kris Graham

Asst. Field Hockey Coach


$2698.00

Heather Koszela

Asst. Field Hockey Coach


$2260.00

Brian Garrepy

Head Boys Volleyball Coach

$3014.00

Joe Taraborelli

Asst. Boys Volleyball Coach

$2260.00

Amanda Marzullo
Head Football Cheerleading Coach

$2356.00

Courtney Kelley

Asst. Cheerleading Coach


$1438.00

Jacques Faulise

Head Girls Tennis Coach


$2904.00

Tim O’Neil

Asst. Girls Tennis Coach


$2287.00

Davisville Middle School**
Dennis Brown

Head Cross Country Coach

$2493.00

Michael Berndt

Asst. Cross Country Coach

$1746.00
Wickford Middle School**
Ray Tanguay

Head Cross Country Coach

$2493.00

Paul Graham

Asst. Cross Country Coach

$1746.00
a. Mr. Mudge questioned where the money was coming from to pay for the Middle School Coaches.

b. Denise Coppa recalled seeing approximately $17,000.00 - $25,000.00 earmarked for Middle School sports.

c. Dr. Halley stated that at the current time the appointments are what were being presented for approval for liability purposes. How they are paid is another point.

d. Kevin Mulvey/Carol Hueston motioned to accept these appointments.  The vote was unanimous.
4. Appointment, Department Chairperson – budgeted.*
North Kingstown High School

Matthew Blaser

Language Arts



$1243.00

5. Appointments, 2004 Summer Sports Camp Coaches – budgeted.*
Brian Garrepy

Volleyball I

$585.00

Joe Tarborelli

Volleyball I

$390.00

Scott Reslow

Volleyball I

$585.00

Kyle Froberg

Soccer


$390.00

John May

Soccer


$169.00

Dan Green

Soccer


$135.20

Brian Garrepy

Volleyball II

$585.00

Joe Taraborelli

Volleyball II

$390.00

Scott Reslow

Volleyball II

$585.00

David Buckley

Volleyball II

$202.80

Eric Santos

Lacrosse


$169.00

Evan Rugg

Lacrosse


$169.00

Josh Holmes

Lacrosse


$169.00

Steve Alviti

Lacrosse


$135.20

Daniel Lamendola
Lacrosse


$101.40

Craig Haverly

Lacrosse


$114.92

Eric Bush

Baseball


$585.00

James Sauro

Baseball


$585.00

Peter Clays

Baseball


$585.00

Anthony Ucci

Baseball


$585.00

Robert Downey

Baseball


$585.00

Chris Yole

Baseball


$292.50

Matt Kruger

Baseball


$292.50

Kyle Johnson

Baseball


$253.50

Evan Charello

Baseball


$253.50

Jeff Cammans

Baseball


$253.50

Jeff Siatti

Baseball


$253.50

David Buckley

Baseball


$253.50

Warren Sternberg

Baseball


$253.50

Brendan McDevitt
Baseball


$253.50

Oliver Palmer

Baseball


$253.50

Eric Misunas

Basketball I

$585.00

Lynn Downey

Basketball I

$585.00

Peter Clays

Basketball I

$585.00

Tom Hanrahan

Basektball I

$292.50

Matt Kruger

Basketball I

$292.50

Ben Aubee

Basketball I

$253.50

Brian Sullivan

Basketball I

$253.50

Jeff Cammans

Basketball I

$253.50

Jeff Siatti

Basketball I

$253.50

David Buckley

Basketball I

$253.50

Alex Cersaro

Basketball I

$ 81.12 

Brendan McDevitt
Basketball I

$202.80

Brad Peterson

Basketball I

$158.86

Michael Palana

Basketball I

$229.84

Kevin Hanrahan

Basketball I

$253.50

Greg Emerson

Basketball I

$253.50

Kris Graham

Field Hockey

$390.00

Ashley Tutsch

Field Hockey

$195.00

Janella Avila

Field Hockey

$195.00

Eric Misunas

Basketball II

$390.00

Robert Downey

Basketball II

$390.00

Kevin Gormley

Basketball II

$234.00

Craig Main

Basketball II

$234.00

James Simmons

Basketball II

$156.00

6. Appointments, Certificated Staff:**
a. Grafton Bucklin, .4 FTE Mathematics Teacher at the North Kingstown High School, Step 3 plus a Master’s with an annual salary of $16,573.00, effective August 30, 2004 – budgeted.

b. Susan Graham, .6 FTE English Teacher at the North Kingstown High School, Step 3 with an annual salary of $23,182.00 effective August 30, 2004 - .4 FTE budgeted, .2 FTE non-budgeted.

c. Amy Strickland, 1.0 FTE Grade 1 – 1 Year Only at Quidnessett Elementary School, Step 1 with an annual salary of $34,145.00, effective August 30, 2004 – budgeted.
d. Sara Goldenberg, 1.0 FTE Grade 3 at Hamilton Elementary School, Step 2 with an annual salary of $36,123.00, effective August 30, 2004 –non-budgeted.

e. Jennifer Babcock, 1.0 FTE Grade 2 at Wickford Elementary, Step 2 with an annual salary of $36,123.00, effective August 30, 2004 – budgeted.

f. Kerri Burke, .5 FTE Kindergarten Teacher, job sharing with Allison Chatowsky at Wickford Elementary School, Step 7.5 plus a Bachelor’s + 15 credits with an annual salary of $25,719.00, effective August 30, 2004 – non-budgeted.**
g. Paula Schaartner, .5 FTE Kindergarten Teacher, job sharing with Kimberly Ferguson at Quidnessett Elementary School, Step 8.5 plus a Master’s with an annual salary of $27,951.60, effective August 30, 2004 – non-budgeted.**
h. Marianne Kirby, .6 FTE Language Arts and .4 FTE Senior Project Coordinator at the North Kingstown High School, Step 10 plus a Bachelor’s + 15 credits with an annual salary of $63,032.00, effective August 30, 2004 - .6 FTE budgeted and .4 FTE non-budgeted.**

It was determined that items f, g, and h were exempted by Dr. Coppa for budgetary questions and not because of the appointments themselves, and therefore Mr. DeFedele suggested she wait until the budget was discussed to ask what she would like to know.  Carol Hueston/Denise Coppa motioned to accept items f, g, and h and they were approved with a unanimous vote.
7. Retirement, Non-Certificated Staff: *
a. Joanne Pick, Bus Paraprofessional, effective August 25, 2004.

8. Retirement, Certificated Staff: **
a. Jane Kondon, Principal of Davisville Middle School, effective October 15, 2005, including a severance amount of $5,000.00.
1) Bill Mudge exempted this item to praise Ms. Kondon for the tremendous job she has done throughout her employment with the School Department.

2) Dr. Halley concurred, and stated that he wished to thank Ms. Kondon “for all the wonderful work that she’s done for Davisville Middle School.”

3) After adding their commendations for Ms. Kondon’s performance during her employment, Kevin Mulvey/Carol Hueston motioned to accept Ms. Kondon’s retirement. The vote on this motion was 5/1, Denise Coppa voted “No” because she refused “to allow Ms. Kondon to leave”.
9. Resignation, Certificated Staff: *
a. Elizabeth Nardozzi, 1.0 FTE Elementary Teacher at Wickford Elementary School, effective August 30, 2004.

b. Janet Blair, .6 FTE Art Teacher at Davisville Middle, effective August 18, 2004.

10. Resignation, Non-Certificated Staff: *
a. Kimberly Fetter, Food Service Worker at Wickford Elementary School, 2 hours per day, 5 days a week for a total of 10 hours per week, effective the last day of school in the 2003/2004 school year.

b. Eileen Murphy, School Paraprofessional at Fishing Cove School, 4 hours per day, 5 days a week for a total of 20 hours per week, effective August 17, 2004.

END OF CONSENT AGENDA
The meeting recessed for 10 minutes.
IV. Unfinished Business
A. Superintendent’s Contract
1. Don DeFedele announced that as was previously mentioned, there was a vote of 5 to 1 in Executive Session to approve an extension to the Superintendent’s contract
2. Bill Mudge questioned if there was to be a public vote.
3. Mr. DeFedele responded no that there was to be no public vote simply a disclosure of the vote.  He then asked for a motion to approve this disclosure.
4. Carol Hueston so moved.  The vote on this motion was 4/2, Bill Mudge and Kevin Mulvey voting in the negative.
B. Discussion of New Board of Regents Regulations of Length of School Day
1. Dr. Halley mentioned that this regulation voids a portion of the teachers’ contract.  He said that he had emailed Robert Sullivan, the president of NEA/NK and cc’d to the entire association, to this effect and to date has not had a response.  Regarding the regulations, the high school is in good shape at 6.5 hours and no study halls; however, the elementary and middle schools would have to increase the length of their day by a half hour.  Dr. Halley recommended that the School Committee implement these regulations as soon as possible, beginning in the 2005-06 school year.
2. Dr. Coppa suggested that this item be included with the School Committee’s Goals and Objectives.

3. Mr. DeFedele agreed and proposed that a formal letter be sent by registered mail to Mr. Sullivan.  He also suggested that this item be carried on future Worksession agendas until a decision had been made.

C. Policies:
The following policies needed School Committee approval to be accepted for use by the School Department:
1. NSBA #IJNDB Technology & Electronic Communications Systems
a.   Kevin Mulvey motioned to accept this policy.  Carol Hueston seconded this motion and the vote was unanimous.

2. #IJNDB-R Regulation for Unacceptable Uses of Department Technology & Electronic Communications Systems
a. After noting that there was a need for additional wording in the paragraph labeled “Administration”, Kevin Mulvey motioned to accept this policy.  Denise Coppa seconded this motion and the vote was unanimous.  The correction will be made prior to the printing of the policy.
3. #IJOCR Regulation for School Volunteers
a. Kevin Mulvey motioned to accept this policy.  Carol Hueston seconded this motion and the vote was unanimous.
4. #ICA School Calendar
a. Kevin Mulvey motioned to accept this policy.  Carol Hueston seconded this motion and the vote was unanimous.
5. #JICD-R Regulation for Student Conduct, Behavior & Discipline
a. Kevin Mulvey motioned to accept this policy.  Carol Hueston seconded this motion and the vote was unanimous.
6. #CEA School Advisory Committees
a. Kevin Mulvey motioned to accept this policy.  Carol Hueston seconded this motion and the vote was unanimous.
D. School Modernization Implementation
1. Dr. Halley recommended reestablishment of the School Modernization Advisory Committee and have them begin to develop a plan to address the School Committee’s proposal for three phase implementation of school modernization as it was previously discussed.
2. Carol Hueston proposed another meeting with the Town Council to try and “have them see our perspective on this” regarding the Asset Management Commission’s $9 million bond proposal and the Town Council’s desire to put it on the ballot in November.
3. Barry Martasian stated that it is obvious that Town Council has usurped the responsibility of the School Committee, and if this is allowed to go forward, future school committees will have to fight for their legal rights.

4. Don DeFedele responded that there is still a time line involved with the school maintenance and reconstruction issues.  The bonding may not go forward with the voters, but the work is still there to be completed.

5. Kevin Mulvey said that he agrees that the Town Council has usurped the committee’s authority.  Also where does it leave the committee when it comes to getting funding if the bond does pass?  There is danger in taking just anything.  It could come to pass that in the near future, funding would be available to do what the committee desires; an architect would come in and have to undo what some of the $9 million paid for.

6. Bill Mudge stated that as opposed to bonding, perhaps the Town Council would be amenable to increasing the Capital Reserve fund by one million dollars per year.  Mr. Mudge questioned how the Asset Management’s list of improvements and the Town Council’s list compared with what were approved by Board of Regents.
7. Joe Quinn said that Bill Mudge requested that RGB come up with a list of the minimum improvements that can be done on the schools.  Mr. Quinn stated that RGB did not really want to do that because they were afraid that it would become the list that would be used.  The Asset Management Commission eliminated a few items such as elementary school fences and locker updates and voted to accept this list. There is also shelf life of three years plus the year in which it was approved.
8. Dr. Halley said that the Asset Management Commission does not have authority to determine anything for the School Committee.  $340,000.00 in housing aid reimbursement that the town will be receiving has not been budgeted; last year’s has not as well. Every year that School Department spends it, the district will receive 30% on it. Dr. Halley recommends writing to Town requesting these monies be put into the School Capital Reserve Fund.  If the town does not comply, he suggests that the committee appeal to commissioner, and have him direct them to do that.
9. Don DeFedele replied that in order to get the necessary work done there is a disagreement as to how the funding of the work is to be done.  No one disagrees that the work needs to be done.  Bonding costs the community more money.  If it is not necessary, it is a much better proposal.  He stated that he is in favor of a formal meeting, but one where the committee and council can sit face to face and have a dialog.
10. Denise Coppa said that a presentation to the Town Council should be made showing the council the School Committee’s funding ideas.

11. Bill Mudge reminded the committee that the council has said that they are not in favor of expanding the schools at this time.

12. Mr. DeFedele reiterated that the committee is still in favor of continuing with these projects, however currently proposing the phase II portion be looked at.
13. Dr. Halley stated that there is 2 to 3 years worth of projects with just the septic and fire improvements.
14. Don DeFedele questioned why the committee does not handle this alone.

15. Dr. Halley replied that the committee cannot carry over money year to year.  Through the Town, the committee can carry over funds through the Capital Improvement Fund.  He continued to say that he was annoyed with reports that the school buildings were allowed to decay.  He agreed that this had happened prior to his becoming Superintendent, but since he had been in this position:
a. Needs have been identified

b. Needs have been met with a task force and taken care of

c. School Department is the only agency in town that has had an architect look at its buildings to determine deficiencies

16. Dr. Halley went on to say that now it appears the School Department is being punished for being proactive, but he is proud of what has been done.  Granted, there is more that needs to be done.
17. Barry Martasian stated that “there appears to be some kind of disconnect between this committee and the Asset Management Commission”.  He requested that the liaison from that commission come before the committee.
18. Mr. Mulvey requested that the town council appoint a new liaison.
19. Denise Coppa said that the committee should request that the Town Council send a new liaison.

20. Barry Martasian/Kevin Mulvey motioned that the meeting adjourn at 10:30 after Member/Citizens’ Comments so that the committee could move to Executive Session.  The vote was 5/1; Bill Mudge voted “No”.
21. Mr. Quinn wished to clarify the matter by saying that the original School Committee appointee was denied by the Town Council, and another was given to the School Committee.
Due to the lateness of the hour, the remainder of the agenda was not perused, and the committee ended the meeting here with Member/Citizens’ Comments.

E. 2004-05 School Budget 
F. 2003-04 School Budget 
G. 2004-05 School Committee Goals and Objectives 
V.  New Business
VI. Reports 
A. Special Reports

B. Enrollments 
C. Standing Committee Reports 
D. Ad hoc Committee Reports 
VII. Committee Member/Citizens’ Comments
A. School Committee Candidate, Frank Boffi questioned the vote on the extension of the Superintendent’s contract.  Don DeFedele explained the procedure to him.
B. Carol Hueston noted that it was Mr. Joseph Quinn’s last School Committee meeting, and stated that she enjoyed working with him over the years.
C. Kevin Mulvey stated that he wished a member of the committee would cease carrying on what he called “electronic meetings” by email.  He felt that this member could be in violation of the Open Meetings Law.  He requested that this member stop copying these emails to him.  Mr. Mudge recognized that Mr. Mulvey was referring to him and stated that he refused to comply with his request and further suggested that Mr. Mulvey file a complaint with the Attorney General’s office.
D. Denise Coppa thanked Mr. Mulvey for bringing up the topic and stated that she would join him in the complaint.  Carol Hueston agreed.
E. Don DeFedele also congratulated Mr. Quinn on his retirement stating it was a pleasure to work with him.
F. Dr. Halley ended the meeting on a high note by saying that the teachers return to school on Monday, and the students return next Wednesday.  Student achievement is at an “all time high level, and this is a really great time for North Kingstown School Dept.  I look forward to a great school year.”
VIII. Motion to Adjourn:  A motion to adjourn to Executive Session was made by Kevin Mulvey, seconded by Carol Hueston, which passed by unanimous vote at 10:35 pm, cc 3:24:25:17 pursuant to RIGL 42-46-4 and 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public. 






Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary

