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September 22, 2004

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, September 22, 2004

6:30 PM Executive Session for a Parent Appeal
ADDENDUM TO THE AGENDA

The 6:30 PM Executive Session for a Parent Appeal was changed to an open session.  

The topic discussed: a bus stop for the Hammond Hill area.
Don DeFedele called the Executive Session to order at 6:30 pm, by stating that Mr. Thor Johnson would present his family’s request for a bus stop for the Hammond Hill area and show a PowerPoint presentation regarding the current bus stop situation facing his two children.
1. To begin, Barry Martasian addressed Mr. Johnson stating that he believed that he could look at the situation impartially, but he had received emails from a school committee member regarding these circumstances, and if Mr. Johnson felt that he would like Mr. Martasian to recuse himself, he would.
2. Pat Watkins agreed saying that she too received the same emails from the same member, as did the rest of the committee, and she would recuse herself as well, if Mr. Johnson felt that it would help.
3. Mr. Mudge admitted to sending the emails, and also offered to “step aside” from the proceedings.
4. Mr. Johnson said that he would like to keep the “tenor of the meeting light”, and said that there was no need for any member to recuse themselves.
5. Mr. Johnson then went on to give the PowerPoint presentation he prepared to provide the school committee with information about the lack of safety on Gilbert Stuart Road where his children have to walk to their bus stop on Snuff Mill Road.  Because of a lack of sidewalks on this dangerous road, Mrs. Johnson drives the children to and from the stop each day.  (Appendix A)
6. Carol Hueston stated that all were in agreement that it is not safe for his children to be walking this road to get to their bus stop; therefore, she wanted to know if Mr. Johnson had any suggestions to resolve this problem.
7. Mr. Johnson replied that it was not his responsibility, but the transportation department’s, to find a safe bus stop for his children.

8. Pat Watkins asked for the administration to weigh in on the matter.

9. Dr. Halley handed out a sheet with information about the area and the bus stops, and which also summarized the administration’s position.  (Appendix B)

10. Bill Mudge insisted that the bus stops at Rt. 1 and Snuff Mill Road (which were the Johnson children’s bus stops) had been declared unsafe by the police department.
11. Dr. Halley informed Mr. Mudge that only the walk on Gilbert Stuart Road to the stops had been determined to be unsafe.

The Executive Session was approaching 7:00 pm, so Pat Watkins suggested continuing after the regular meeting.  Mr. DeFedele said that he was willing to allow the discussion to continue until 7:30 pm.

12. John Horan said that Gilbert Stuart Road is a windy road with a 15% gradient in a 400’ section.  He also added that 
a. Gilbert Stuart Road at Tower Hill Road is well within the prescribed walking distances of 5/8 radial mile for grades K-5 and 1 mile for grades 6-12.

b. There are currently 15 stops on Tower Hill Road from the Rt. 4 split south to the South Kingstown line.  All stops are at driveways with the exception of Winsome Drive and Walmsley Lane.

c. Buses are wider than the marked lanes and won’t be able to stay in the lanes going up or coming down the hill.

d. A 15% grade is significant and presents serious safety concerns especially in periods of inclement weather.

e. Hammond Hill is a private road which is also unpaved.  The ability of this road to support a bus, especially during the inclement winter and spring months is a concern; particularly considering the timeliness of snow removal, etc.  If the bus should get to Hammond Hill and then not be able to enter, there is no safe area to turn around.  If the bus should become mired once on Hammond Hill Road, according to Mr. Horan, a whole new set of issues would come into play.

f. Mr. Horan stated that the school department would be setting a precedent for the entire town if they were to consider going down this private road when it is policy not to go onto private roads to pick up children in school buses.
As the hour was approaching 7:30 pm, Mr. DeFedele postponed this discussion to the October 13, 2004 Worksession.
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	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

Don DeFedele called the meeting to order at 7:40 pm.

B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa Carol Hueston, Barry Martasian, 
      Bill Mudge, Kevin Mulvey, Patricia Watkins, and Cathy Kaiser, Jamestown Representative 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; William J. Daly, Director of Human Resources

Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; and Maureen Buck, Director of Administrative Services 
C. Calendars
1. Dr. Halley went over the dates of interest in September and October with the committee.  

2. Mr. Martasian asked that Mr. DeFedele recognize the students in the audience from the High School.  Mr. DeFedele did so, and stated that he would speak to Mr. Verria about their presence at the meeting, and hopes to see them again in the future when it is not a class requirement.
II. Citizen’s Comments on Agenda Items
A. There were no names on the sign-up sheet of citizens who wished to comment at this meeting.
III. Routine Items
A. Correspondence 

1. Don DeFedele received copies of letters sent by Lewis Cahoone to individuals on the custodial staff congratulating them for a job well done.  The members of the committee added their personal congratulations to the staff, and stated that they had noted that all of the schools had been looking particularly “spick and span”.

2. Memo to the Superintendent from the Commissioner of Education regarding Kindergarten Waivers for students, of first grade age, who proceed directly to first grade without attending kindergarten.

3. Email from the President of the NEA/NK regarding the request made to them by the committee asking that they consider giving up 1% of their recent wage increase.  Mr. Sullivan apparently is not conducive to meeting with the entire school committee at a regularly scheduled meeting.  Mr. DeFedele suggested a separate meeting or a liaison.
a. Kevin Mulvey suggested that the negotiation subcommittee be rejoined.

b. Denise Coppa agreed unless anyone from the negotiating subcommittee should not want to be involved
c. Don DeFedele stated that the members of the subcommittee were Barry Martasian, Carol Hueston, and himself.  As the committee agreed, he would contact the NEA/NK regarding when they would be able to meet.

4. Dr. Halley mentioned that there was a memo from Gerald Foley, the High School’s principal, regarding the photography contract for the school pictures which was questioned by Mr. Gilbert at the last school committee meeting.

CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Carol Hueston/Kevin Mulvey with a unanimous vote.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes
1. A vote on an exception to the Kindergarten policy that was approved.
C. Approval of Minutes of Prior Meetings Minutes
1. June 23, 2004 School Committee Business Meeting Minutes*
2. August 25, 2004 School Committee Business Meeting Minutes*
Exempted by Bill Mudge for corrections 

Pat Watkins motioned to approve with corrections; Carol Hueston seconded this motion and the vote was unanimous.
3. September 8, 2004 Executive Session Minutes

4. September 8, 2004 School Committee Worksession Minutes*
Exempted by Bill Mudge for corrections 

Pat Watkins motioned to approve with corrections; Carol Hueston seconded this motion and the vote was unanimous.

A ten minute break was taken at 8: 15 pm.  The meeting resumed at 8:25 pm.
D. Financial Items *
Mr. Mudge exempted for questions, but he did not return from the break until 8:28 pm
Pat Watkins motioned to accept the Financial Items; Carol Hueston seconded this motion and the vote was unanimous (less Bill Mudge who was unavailable for the vote).
1. Financial Reports Overview

2. Year to Date Expenditure Report (as of 8/31/2004)

3. Final, Pre Audit, Revenue Comparison Report

4. Final, Pre Audit, Year to Date Expenditure Report (as of June 30 2004)

5. Final, Pre Audit, Special Revenue Funds (as of June 30, 2004)

6. Monthly Deficit Report

E. Bids and Awards
F. Donations
1. Community Crusade for Children’s Kiducation fund donation of $789.40
G. Quarterly Security Reports
H. Personnel Items
1. Appointments, Non-Certificated Staff:

a) Anthony DeGregory, 2nd Shift Custodian at Hamilton Elementary School, 8 hours per day, 5 days a Step 3 @ $11.98 per hour, effective August 23, 2004 – budgeted.

b) Thomas Keenan, Roving Custodian for the North Kingstown School Department, Step 10 @ $16.13 plus an hourly stipend of $.25 for a total hourly rate of $16.38, effective August 30, 2004 – budgeted.

c) Jennifer Golding, 2nd Shift Custodian at the North Kingstown High School, Step 4 @ $13.03 per hour, effective – budgeted.

d) Patricia Ward, Clerk at DMS/Stony Lane, 7 hours per day, 5 days a week for a total of 35 hours per week, Step 1 @ $11.45 per hour, effective August 31, 2004 – budgeted. 

e) Kirk MacGregor, 2nd Shift Custodian at Davisville Middle School, Step 6 @ $13.83, effective September 10, 2004 – budgeted.

2. Recall, Non-Certificated Staff:

a) Linda Rose, Special Education Paraprofessional at Davisville Middle School, 4 hours per day, 5 days a week for a total of 20 hours per week, Step 2 plus a Bachelor’s Degree @ $10.24, effective August 30, 2004 – non-budgeted.

b) Lynn McVety-Barone, Special Education Paraprofessional at Davisville Elementary School, 6 hours per day, 5 days a week for a total of 30 hours per week, Step 2 plus a Bachelor’s Degree @ $10.24 per hour, effective August 30, 2004 – non-budgeted.

c) Jigisha Pathak, School Paraprofessional at Fishing Cove, 4 hours per day, 5 days a week for a total of 20 hours per week, Step 2  plus a Bachelor’s Degree @ $10.24 per hour, effective August 30, 2004 – budgeted.

d) Jean Hogan, School Paraprofessional at Stony Lane Elementary School, 4 hours per day, 5 days a week for a total of 20 hours per week, Step 2 @ $10.24 per hour, effective August 30, 2004 – budgeted.

e) Jean Leich, Special Education Paraprofessional at Stony Lane Elementary School, 6 hours per day, 5 days a week for a total of 30 hours per week, Step 2 @ $10.24 per hour, effective September 10, 2004 – non-budgeted.

3. Appointment, Certificated Staff: (Correction from School Committee Meeting August 25, 2004, Agenda Item F.6.a).

a) Grafton Bucklin, .6 FTE Mathematics Teacher at the North Kingstown High School, Step 3 plus a Master’s with an annual salary of $24,859, effective August 30, 2004 - .4 budgeted, .2 paid thru a grant.

4. Appointment, 2004 Interscholastic Coaches (Correction from School Committee Meeting August 25, 2004 Agenda Item F.3 – Delete (resigned prior to starting position)

North Kingstown High School

Lindsay Fish

Asst. Girls Soccer Coach

$2260.00

5. Appointments, Certificated Staff:

a) Susan Jay, Itinerant School Nurse Teacher, Step 2 plus a Bachelor’s + 15, pro-rated for 184 days with an annual salary of $36,752.16, effective September 1, 2004 – budgeted.

b) Tanya Signore, .4 FTE Mathematics Teacher at Wickford Middle School, Step 1 with an annual salary of $13,658, effective August 30, 2004 – budgeted.

c) Marilyn Kelley, 1.0 FTE School Psychologist, Step 10 plus Master’s + 30 credits with an annual salary of $65,679, effective August 30, 2004 – budgeted.

d) Charlene Vallante, 1.0 FTE Elementary – Grade 5 Teacher at Hamilton Elementary School, Step 9 plus a Master’s + 15 credits with an annual salary of $57,690, effective August 30, 2004 – non-budgeted.

e) Heidi Theobald, 1.0 FTE Grade 1 at Hamilton Elementary School, Step 1 with an annual salary of $34,145, effective August 30, 2004 – non-budgeted.

f) Kathlyne Walsh, .2 FTE Family & Consumer Science Teacher at Davisville Middle School, Step 10 plus a Master’s + 15 credits with an annual salary of $13,047, effective August 30, 2004 – budgeted.

g) Victoria Carlton, .6 FTE Art Teacher at Davisville Middle School, Step 1 plus a Master’s Degree, pro-rated for 184 days with an annual salary of $21,926.32, effective September 1, 2004 – budgeted.

h) Lisa Garcia, 1.0 FTE Itinerant ESL Teacher, Step 10 plus a Bachelor’s Degree + 15 credits with an annual salary of $63,032, effective August 31, 2004 - .7 budgeted - .3 non-budgeted.

6. Appointments, 2004/2005 Interscholastic Coaches - budgeted:

North Kingstown High School

Joe Alves

Asst. Girls Soccer Coach

$2260

7. Appointments, 2004/2005 Advisors - budgeted

Wickford Middle School

Jane Laczynski

Co-Yearbook 


$1427.50

Delores Jablonski

Co-Yearbook


$1427.50

Nancy LaPosta-Frazier
Co-Science Olympiad

$528.00

Colleen Pickering

Co-Science Olympiad

$176.00

Judd Silvia

Co-Youth-To-Youth

$352.00

Jessica Giguere

Co-Youth-To-Youth

$352.00

Felix Hebert

Woodshop


$616.00

Naomi Schick

Musical Production

$484.00

Lisa Noe

Co-Leadership Team

$121.00

Ann Cunningham

Co-Leadership Team

$121.00

Denise Mancieri

Co-Leadership Team

$121.00

Monica Clays

Co-Leadership Team

$121.00

Linda Law

Scrabble



$264.00

8. Appointments, 2004/2005 Intramural Coaches - budgeted

Wickford Middle School

Lynne Huber

Intramural Coordinator

   
$1102

Lynne Huber

Session I – Outdoor Games
   
$438

Colleen Pickering
Session I – Outdoor Games

   
$438

Lynne Huber

Session II – Street Hockey/Volleyball  
$438

Colleen Pickering
Session II – Street Hockey/Volleyball  

$438

Lynne Huber

Session III – Indoor Games

$438

Colleen Pickering
Session III – Indoor Games

   
$438

Lynne Huber

Session IV – Volleyball Tournament
$438

Colleen Pickering
Session IV – Volleyball Tournament
   
$438

 

9. Transfer, Non-Certificated Staff:

a) Barbara Pierson, 3rd Shift Custodian at the North Kingstown High School, Step 10 @ $16.13 per hour plus an hourly stipend of $.20 for a total hourly rate of $16.33, effective September 12, 2004 - budgeted

10. Increase in FTE, Certificated Staff:

a) Sarah Salazar, from .6 to .8 FTE Itinerant Art Teacher, Step 10 plus a Master’s degree with an annual salary of $51,839, effective August 30, 2004 - .6 budgeted, .2 non-budgeted.

b) Maria Thompson, from .7 FTE to .8 FTE Itinerant Art Teacher, Step 3 plus a Master’s Degree with an annual salary of $37,289, effective August 30, 2004 - .7 budgeted, .1 non-budgeted

11. Request for Approval of Unpaid Educational Leave of Absence, Non-Certificated Staff:

a) Nancy Ciccone, School Paraprofessional, for the 2004/2005 school year.

12. Retirement, Certificated Staff:

a) Jane Dowling, 1.0 FTE Language Arts Teacher at the North Kingstown High School, effective January 31, 2005.

13. Resignation, Certificated Staff:

a) Rachel Santa, 1.0 FTE Special Education Teacher at the North Kingstown High School, effective September 14, 2004.

14. Resignation, Non-Certificated Staff:

a) Gail Lawrence, Food Service Worker, 3 hours per day, 5 days a week for a total of 15 hours per week, effective September 1, 2004.

b) Nancy Ciminelli, School Paraprofessional at Stony Lane Elementary School, 4 hours per day, 5 days a week for a total of 20 hours per week, effective August 30, 2004.

c) Debra Evans, Special Education Paraprofessional for the North Kingstown School Department, effective August 30, 2004.

END OF CONSENT AGENDA
IV. Unfinished Business
A. School Modernization Implementation
1. Dr. Halley stated that he and Town Manager, Rich Kerbel attended the recent meeting of the Asset Management Commission.  Mr. DeFedele, Carol Hueston, and the school committee candidates were also in attendance.   He also said that the Asset Management Commission would be at the October 13th School Committee Worksession to have a joint discussion with the school committee regarding school improvements.
B. 2004-05 School Budget 
1. Dr. Halley said that on Monday, September 27, the Town Council will vote to appropriate $180,000.00 into this fiscal year’s budget.

2. Denise Coppa was curious as to what effect this would have on the deficit.

3. Dr. Halley responded that he was unsure because the personnel reconciliation still had to be completed.

4. Dr. Coppa, Don DeFedele, and Dr. Halley then discussed the amount possible that could be received from the NEA/NK agreeing to the 1% reduction in their wage increase.  It was determined that a possible $218,000.00 might be realized from this proposal.
5. Pat Watkins questioned if the school department was able to lock in on an oil price for the winter.  Don DeFedele and Dr. Halley suggested that was a question for Maureen Buck.

6. Bill Mudge wanted to know what the anticipated surplus was for 2003-04.  Mr. DeFedele responded that it was $18,000.00, but Dr. Halley stated that the total surplus will be $387,204.00 which includes $18,000.00 in unexpended authorized items, which is the only surplus that exists.  The rest of that is surplus revenues: $180,000.00 in State Aid if appropriated from the town which would be subtracted and not shown as a surplus, and the balance being just under $200,000.00 in mostly increased revenues and tuitions.

7.  Mr. Mudge suggested that there would then be approximately $200,000.00 to apply from the 2003-04 budget to apply to the 2004-05 budget.
8. Dr. Halley concurred that the possibility existed after audit, but the school department would have to apply to the Town Council for appropriation of the funds.

9. Mr. Mudge disagreed with this assertion, and suggested that Dr. Halley check into this.
10. Mr. DeFedele agreed that it was time to put the argument to rest.
C. 2003-04 School Budget 
1. Mr. DeFedele mentioned that the school department is currently waiting for the audit on this budget.

D. 2004-05 School Committee Goals and Objectives 
1. The date for the next KeyWorks meeting has been changed to Wednesday, October 20, 2004.
V.  New Business
A. Middle School Sports Funding
1. Kevin Mulvey motioned to reallocate $33,000.00 to middle school sports.  Bill Mudge seconded this motion.
2. Denise Coppa stated that she felt it was also important to reconcile the new teacher positions and then look at the possibility of restoring other items that were cut.
3. Pat Watkins said that she thought that the amount requested was $17,000.00 by the coaching staff and $42,000.00 would make the program whole.
4. Mr. DeFedele replied that this would actually provide them with a “bare bones” program, covering coaching salaries and transportation and leaving practically nothing for uniforms, equipment, etc. Don DeFedele also held that he did not receive any phone calls or emails regarding any other cuts that were made.  He also stated that people in the community “are putting their money where their mouths are” by donating to middle school sports to keep the program going.
5. Mr. Mudge agreed, and felt that the program should be made whole.  The Boosters and community have done a tremendous job, including banquets and scholarships, but they should not be expected to do it all.  These constant requests could hamper their future efforts.
6. Carol Hueston asked if it was necessary to make the program whole this evening.  She felt that it was more expedient to give $17,000.00, reconcile personnel, and then see when the rest of the allotment can be given.  Denise Coppa said that she agreed.
7. Mr. DeFedele disagreed saying that scheduling needed to be taken care of prior to the start of seasons.  He said he understood the fiscal dynamic, but operationally it may not be sound.
8. Pat Watkins reminded Mr. DeFedele, and the committee, that kindergarten parents also were very disappointed when the Full Day K program was discontinued.  She cautioned the committee to be extremely careful with these funds.
9. Mr. Martasian agreed stating that it was a noble thing to want to make the middle school sports program whole again, but he was not sure that this was the time to do so.
10. Kevin Mulvey stated that he was uncomfortable asking the community, Boosters Clubs, and parents to keep asking for money when the committee is not giving.
11. Pat Watkins said that those on the committee who have called for partial funding are willing to revisit the issue after the reconciliation of personnel.  Not one committee member has said that they do not want to fully fund the program.
12. Roll call vote on this issue:  Yes:  Bill Mudge, Kevin Mulvey, Don DeFedele; No:  Pat Watkins, Barry Martasian, Denise Coppa, Carol Hueston
13. Mr. Mudge then motioned to restore $17,000.00 to middle school sports.  Pat Watkins seconded this motion.  The vote on this motion was unanimous.
14. Pat Watkins motioned to put Middle School Sports on the October 27th Business Meeting for further consideration.  Barry Martasian seconded the motion; the vote was 6/1, Denise Coppa voting no.
VI. Reports 
A. Special Reports 
1. KeyWorks meeting at SORICO in Narragansett

a. Don DeFedele stated that the meeting was about School Board culture

b. Frank Boffi said that he found the meeting eye opening and suggested anyone wanting to get involved with a School Board should attend such a meeting

c. Dr. Halley suggested having a joint meeting with the Town Council at the Decision Center for a Goals and Objectives session.

B. Enrollments 
1. Denise Coppa asked about the second grade at Stony Lane, and if it was time to consider adding a teacher.

2. Dr. Halley reminded the committee about the letters sent to Stony Lane second grade parents asking them if they wanted to move their child to another school because of the “overcrowding”.  Dr. Halley stated that he did not receive a single reply to these letters.  In budgetary solution, he felt that it was not a good decision to add a teacher.
3. Bill Mudge had concerns about the special education count at the high school.

4. Mr. Daly remarked that there was no final count as of yet.

5. Mr. Mudge then noted that it might be possible judging from the enrollment report to make the Quidnessett Elementary School kindergarten classes one full day class.

6. Mr. Daly stated that there was a job sharing situation to take into consideration.

7. Dr. Halley agreed with Mr. Mudge and felt it was something that should be seriously looked into.

C. Standing Committee Reports – no items, no discussion
D. Ad hoc Committee Reports – no items, no discussion
VII. Committee Member/Citizens’ Comments
VIII. Motion to Adjourn:  A motion to adjourn to Executive Session was made by Carol Hueston, seconded by Pat Watkins, which passed by unanimous vote at 9:30pm, cc 3:00:06:15 pursuant to RIGL 42-46-4 and 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public. 






Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary

