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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, September 8, 2004
6:00 pm Executive Session for Parent Appeal

6:30 pm Reception for Donald Annaldo the 2003-04 RI Art Education Association’s Secondary Teacher of the Year 

7:00 PM Worksession

Central Administration Building




                      100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
Prior to this evening’s meeting, a reception was held to honor one of the High School’s Art instructors, Donald Annaldo.  Mr. Annaldo was named the Secondary Art Teacher of the Year by the Rhode Island Art Education Association, which recognizes one Art Educator annually at the secondary level, and one at the elementary level.  This award honors Don for his accomplished teaching and guidance in art education.  Mr. Annaldo has taught in North Kingstown schools for more than 27 years, and is currently a full time ceramics and beginning art teacher at the High School.  Dr. Halley and Don DeFedele extended the administration and School Committee’s pride and congratulations to a well deserving award recipient. 
I. Meeting Organization

A. Call to Order

Pledge of Allegiance
Don DeFedele called the meeting to order at 7:00 pm.
B.   Roll Call
Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise 
                           
Coppa; Barry Martasian; Bill Mudge; Kevin Mulvey; Pat 
                            
Watkins; and Cathy Kaiser, Jamestown School Committee Representative


Absent:  Carol Hueston
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 
Absent: Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services 
C. Calendars

1. Don DeFedele and Dr. Halley discussed the important dates in September and October with the School Committee

II. Routine Items

A.   Correspondence
1. Dr. Halley read from a letter which he received from the Dept. of Health regarding the investigation the department made into the roofing projects on Stony Lane and Forest Park Elementary Schools.

“…based on the results of our interviews, observations and review of analytical sample results, we found no evidence that the students, staff or other occupants of the Forest Park or Stony Lane Schools were exposed to elevated levels of airborne asbestos fibers.”  (Appendix A: Letter and Investigational Report)  
a. Mr. Mudge asked if there was to be discussion about the report
b. Mr. DeFedele responded that because the item was merely correspondence and not an agenda item it was not to be discussed.
c. Mr. Mudge then made a motion to fully discuss the investigational report which did not receive a second.
2. Mr. DeFedele mentioned that he received an email regarding pension contribution figures for fiscal year 2006 that are not encouraging; they are substantially higher.

B. Bids and Awards – No items, discussion, nor action taken. 
C. Personnel – No items, discussion, nor action taken.
D. Financial Items – No items, discussion, nor action taken.
III.   Unfinished Business

A. Policies:
1. NSBA #JICD.2 Prevention of Harassment, Intimidation or Bullying (ACLU)
a. Kevin Mulvey stated that the language of this policy was basically taken word for word from recommended language given by RIDE.  The ACLU suggested some changes with which the Department of Education disagreed and wrote to the ACLU 
and stated that they would uphold their original recommended language.  Mr. Mulvey advised the committee that they also keep this policy as is and if it is contested in the future, revisit the language for revision.
b. Dr. Halley agreed saying that if the policy is contested, the litigants would be contesting it with RIDE anyway.  He also stated that the policy is in keeping with what is being taught in the schools and in the DARE program everyday.

c. Mr. Mudge said that he would be interested in seeing this curriculum.

d. Mr. Martasian commented that when he spent more time in Quidnessett Elementary School he noticed that the atmosphere of the school was conducive to what is in keeping with this policy.  For example, while the children are playing on the playground, the paraprofessionals are instructing them regarding the consequences of their behavior towards others.
e. Mr. Mulvey asked if it was the consensus of the committee to keep the policy as is, and they agreed.
2. #JLCE Standing Orders – Withdrawn to readdress.
B. School Modernization Implementation 
1. Don DeFedele mentioned that at the last meeting the committee discussed reactivating the School Modernization Advisory Committee as well as the $9 million bonding proposal put forth by the Town Council.
2. Barry Martasian asked if Dr. Halley had received a response from the Town Council to the School Committee’s request for a joint meeting to discuss the $9 million bonding issue.  Dr. Halley replied that he had not had a response to that request nor had he heard on the committee’s request to replace the Asset Management Commission’s liaison.
3. Kevin Mulvey stated that he approved of the desire to ask the School Modernization Committee to start their work again, but not until the committee “has reached a consensus on how to charge them to proceed.”
4. Pat Watkins asked if what she had in front of her from the town was the final wording for the $9 million bond ballot question.  Dr. Halley responded affirmatively.  Mrs. Watkins continued that if this is the wording the committee needed to decide if this is what they should advocate for or not. 
5. Mr. DeFedele felt that when the meeting is held with the Town Council the committee should not send a “preliminary decision” but have an “exchange of ideas – a good talk.”
6. Mrs. Watkins agreed, “All that going in to the last meeting with a position got us the last time was a brick wall because minds were made up before going into that room.”
7. Kevin Mulvey stated that the Town Council has made their final decision and at this point the committee cannot dictate anything.
8. Dr. Halley commented that he would prepare a background paper on the school facilities because there is a good deal of misinformation that is “floating around” about what has been done in the past 10 years or so.  This will include the cost of bonding and the various issues being discussed.
9. Town Councilman, Mark Zaccaria, said that the vote taken on the bond issue by the council was to ease the financing options of the School Committee.  He said this should not be considered the end all position by the council and they should be considered very open to other options of funding.
At 8:10 pm a ten minute break was taken.  The meeting resumed at 8:20 pm.
C. 2004-05 School Budget
1. Dr. Halley stated that the Town Council approved the $175,000.00 appropriation to the budget.  He said that he had not, however, heard on the request for $180,000.00 requested for appropriation to this year’s budget.  Dr. Halley also mentioned that 5.5 teaching positions have been approved over budget which are student population and contractually driven.  The cost is approximately $350,000.00 to $400,000.00.  Dr. Halley stated that he did have some good news, the Special Education budget deficit is approximately $550,000.00 and not $800,000.00 as originally reported.  Personnel is still not reconciled, and Dr. Halley stated he would not recommend making any changes to the budget except for approval of $17,000.00 to the Middle School Sports program to make it whole again.  
2. Mr. Mudge questioned where the remainder of the funds came from, and Mrs. Buck listed the breakdown of donations from the Booster Clubs, High School Coaches, and businesses in town.

3. Don DeFedele stated that apparently what was in front of them was the question: would the committee be willing to allocate $17,000.00 from the appropriated $175,000.00 to help restore Middle School sports.
4. Mr. Mudge motioned that the committee give up its stipend to support this issue which totals $2,400 a year and “other trips equaling $23,000.00” that he feels is unnecessary.

5. Mr. DeFedele stated that this is untrue, and replied that this would require a charter change in any case.
6. Kevin Mulvey stated that he shared Dr. Halley’s concerns about where the district is going to end up this year.  Mr. Mulvey said that he was under the assumption that when the committee asked for funds back from the council, the letter informed the council that the committee would be restoring programs.  Other members of the committee did not recall the letter being as specific.

7. Dr. Halley said that it is premature until there is personnel reconciliation. The district will be in better shape in terms of tuitions.  He did not advise making any decisions on this just yet. 
8. Bill Mudge stated that it was unfair to go back to the community and businesses to ask for money to fund the sports program.  It places an undue burden on the community and taxpayers to do that.
9. Bill Mudge then asked for a list identifying the teaching positions that were added, and a list of any advance placement classes that were cut.  Dr. Halley stated that he would be happy to email the lists to the committee.

10. Mr. Mudge continued by stating that he asked the Town Council, at their last meeting, why they did not allocate the 2002-03 surplus to the school budget.  He was told by the town solicitor that the School Committee “had never asked” that this be done.  Mr. Mudge said that he was recommending that this be done immediately.
11. Dr. Halley responded that this could not be done because this money was already appropriated to the School Capital Reserve Fund.

12. Don DeFedele responded that at that point in time, the committee did not have a problem with the council doing that.  Now, the committee is dealing with “something different”, and surpluses must be requested and placed into the operating budget for use.
13. Pat Watkins declared a Point of Order stating that she could not understand what this discussion of the 2002-03 budget had to do with the agenda item.  Mr. DeFedele agreed and upheld the Point of Order.

14. Mr. Mudge was incensed, and disagreed, declaring that there was a $323,000.00 surplus in 2003 and he wanted to know where it was, “Where did it go?”
15. Dr. Halley suggested that Mr. Mudge run for the Town Council on his own time and not on the School Committee’s.

16. To which Mr. Mudge declared: “You’re shameful!”
At 9:00 pm a five minute break was taken.  The meeting resumed at 9:05 pm.

18. School Committee Candidate, Frank Boffi, asked why surpluses were going to the Capital Reserve Fund if they were needed in the operational budget.  Mr. DeFedele responded that this is what was occurring in the past when the Town Council was approving the School Committee budgets.  This year was different, and so this year the committee is asking the council not to do that and to put any surpluses into the operating budget.
19. Mr. Boffi then asked if any money from the operating budget was spent on capital improvements.  In unison, the committee responded negatively.

20. April Brunelle handed out a letter to the entire committee which requested that consideration be given to applying surplus funds to Middle School Sports, and to seek options for future funding.

21. Mr. DeFedele responded that this item will be on the next business meeting agenda.
D. 2003-04 School Budget 
1. Mr. Mudge mentioned the following items that he would like clarified and an accounting:

a. $500,498.00 of audited 2003-04 school year audited funds “evaporated” from the school department that never got allocated into school accounts. – Where did it go?

b. $120,000.00 transferred from the 2002-03 school operating fund into other funds.  Where did it go?

c. $55,000.00 “designated for other year’s use” – Mr. Mudge assumes ’04 – Where did it go?

d. $323,000.00 never designated for anything – Where did it go?

E. 2004-05 School Committee Goals and Objectives – There is a KeyWorks meeting scheduled for September 15, 2004.  During discussion of the calendars, the October KeyWorks meeting was rescheduled to October 19, 2004.
IV. New Business
A. How and When Employment Opportunities with the School Department are Posted
1. Dr. Halley opened this topic by stating that all positions are initially posted internally on bulletin boards and through the Webmail system and on the Website.  Then, at times, when no candidates are found within the system, they are posted in the newspapers and in professional journals.
2. Mr. Daly also said that applications for all positions are kept on active file within the Human Resource Department for two years.

3. Denise Coppa mentioned that at URI, they are required to post in the newspapers because of Affirmative Action Laws.
4. Bill Daly replied that of late, enforcement of these laws has basically been left to the school districts.  “Our population and applicants are reflective of the state regarding minorities”; however, there has been no enforcement of these laws by the state.
5. Frank Boffi questioned with non educational salaries, if there is a range, or how is it determined what would be paid?
6. Dr. Halley replied that administrative salaries are indexed to the top step of the teachers’ salaries.

7. Mr. Boffi wanted to know why Mrs. Buck received top salary starting out, and if it was discussed during a school committee meeting.

8. Mr. DeFedele stated that the recommendation was given by the superintendent, and discussion was had during a meeting when the item was exempted from the consent agenda.
B. Surveillance System at DES
 
1. Mr. Mudge questioned whether or not a surveillance system at Davisville Elementary School would be a good idea in light of the recent vandalism resulting in stolen laptops at this school and at Forest Park Elementary School.
2. Mr. Mulvey questioned Dr. Halley whether or not it was true that the missing laptop at Davisville Elementary School was indeed stolen from the school.
3. Dr. Halley replied that it was not stolen from the school, it was checked out properly, and has since gone missing.
4. Mr. Mudge responded that he was only going by what he read in the papers.
5. Don DeFedele replied that most vandalism is not occurring during school hours, it is during after school hours when the public is using the buildings for various reasons.  He also stated that the theft of laptop computers is a national issue.
6. Mr. Mudge still felt it would be a wise decision to look at all of the aspects in doing something of this nature at these schools.
7. Jan-Hall Stinson asked if Davisville Elementary was recorded as having any more vandalism than any other elementary school in the district.
8. Mr. Mulvey replied that the majority of the vandalism was reported at the high school and the two middle schools.
9. Mrs. Buck reported that police officers do ride by once or twice during the night.
           V.   Reports
A. Special Reports
1. Enrollment Report

a. Mr. Mudge asked for the current Jamestown enrollment figures and asked that it be emailed to him.

b. Mr. Mulvey stated that he was concerned with the grade 4 and 5 figures at Fishing Cove. 

c. Dr. Halley felt more concerned about the second grade at Stony Lane.  He stated that he would add a teacher there if it were not for this budget situation.

d. Don DeFedele reminded Dr. Halley of the October 1st deadline for doing so, and asked about adding a teacher or a paraprofessional with a staffing committee.  Dr. Halley said he would be making that decision by the deadline.

e. Mrs. Kathy Brown reminded the committee and Dr. Halley of a letter that went home to parents a few years ago offering parents the opportunity to send their children to another school if their child was in a crowded classroom.  She said that perhaps Dr. Halley could offer the Stony Lane parents this option.  Don DeFedele and Dr. Halley both agreed that this was not a bad idea.  Dr. Halley said that he would look into it.

B. Standing/Sub Committee Reports – No items, discussion, nor action taken.
C. Ad hoc Committee Reports – No items, discussion, nor action taken.
        VI.   Committee Member/Citizen’s Comments


A. Pat Watkins suggested that the committee look to having contentious discussions in professional, respectful, sensitive ways that include thinking about what one wants to say before speaking because sometimes comments have negative connotations even if that is not one’s meaning. 
B. Denise Coppa commented that she felt that it was impossible for the school health program to be delivered properly because it has been cut a nurse.  She would like to see a report from the nurses and Dr. McGregor about how the program is running, and she would be happy to help with specifics.

C. Mr. Bill Gilbert stated that he left a letter with the committee at the beginning of the meeting that he wanted to discuss regarding senior photos.  He stated is not happy with the marketing and requested information about with whom to discuss the problem.  Dr. Halley referred him to the High School Administration as they would be the individuals who would handle the contracts.  Mr. Gilbert refused Dr. Halley’s advice.
VII. Home Schooling Requests
Pat Watkins motioned to approve the Home Schooling Requests.  Bill Mudge seconded this motion.  The vote on this motion was unanimous.
VIII. Meeting Adjourned   Pat Watkins motioned to adjourn this meeting at 10:35 pm.  Kevin Mulvey seconded the motion.  Clock counter 3:24:17:25.





Respectfully submitted,






_______________________________________






Konnie M. Mazur





School Committee Secretary







