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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, October 27, 2004

7:00 PM Business Meeting
Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

Don DeFedele called the meeting to order at 7:00 pm.

B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa Carol Hueston, Barry Martasian, 
      Bill Mudge, Kevin Mulvey, Patricia Watkins, and Cathy Kaiser, Jamestown Representative 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director 
Barry Martasian/Carol Hueston motioned to end this meeting at 9:00 pm so that everyone could go home and watch the “historic sporting event” taking place on television.  The vote on this motion was 6 – 1, Bill Mudge voting “No”.
C. Calendars
1. Dr. Halley went over the dates of interest in November with the committee.  

D. Presentation:  “Davisville Middle School Anti-bullying Initiative”: DMS Anti-bullying Committee (Appendix A)
1. Jane Kondon introduced the Anti-bullying Initiative Team: DMS Vice-Principal, Marisa Eisner; Guidance Counselors Ann Sullivan and Paula Guida; and teachers Sheila McGraw, and Bob Shaffer, who each described their input to the Initiative.

2. Don DeFedele stated that this program did not require any action from the committee, but he would entertain a motion of support for the initiative.  Barry Martasian seconded what he thought was Mr. DeFedele’s motion.  Mr. DeFedele accepted Mr. Martasian’s second, and called for a vote, which was unanimous.

II. Citizen’s Comments on Agenda Items
A. Maureen Johnson requested that the School Committee possibly consider a school bus to bring her children home to Hammond Hill, and to look into why Student First, the Girl Scouts and the museum on Gilbert Stuart Road have busses which go up and down the road.
B. Kathleen Brown mentioned that the last meeting was abbreviated due to the length of the joint meeting with the Asset Management Commission.  She requested that this not occur at this meeting.  She also stated that the bus stop issue from Juniper Hill, which occurred years ago, was due to the lack of a turn around and not because of the steepness of the hill as reported.
III. Routine Items
A. Correspondence 
1. Mr. DeFedele identified the following correspondence for the record:
a. A request for the dedication of the High School Band Room to renowned Band Director, Joseph Pelosi.  This item is on this agenda for approval.

b. Letter from the town regarding the state aid appropriations

2. Dr. Halley said that the state had released a report ranking the state’s schools, and North Kingstown was among the top 5.  The High School had one of the highest increases in achievement in the state going from a low performing to a high performing school.
3. Bill Mudge stated that he had given correspondence to the chair at the last two meetings that he wanted placed on the agendas and addressed by the committee.  Mr. DeFedele questioned if it was Mr. Mudge’s correspondence to the committee that he was referring to and if so, the entire committee already receives it.  Mr. Mudge replied that it was, and he wanted the opportunity to discuss that correspondence and have it put into the record of the meeting.  He then mentioned specifically the letter regarding Mr. Bill Gilbert’s questions about senior pictures in the yearbook.  Mr. DeFedele stated that that had been dealt with by the committee.  Mr. Mudge stated that it was not dealt with as an agenda item.  He had sent a request to Dr. Halley to have the item placed on the agenda, but he and Mr. DeFedele apparently did not deem it necessary.  Mr. DeFedele replied that Mr. Mudge could overrule that decision by making a motion, obtaining a second, and then obtaining the votes to have the item placed on the agenda.  Dr. Coppa advised Mr. Mudge to do so.  After further argument with Mr. DeFedele, Mr. Mudge was convinced to make the motion to discuss the photography contract at the High School.  Denise Coppa seconded the motion.  The vote on this motion was 2 in favor, and 5 against.
CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Pat Watkins/Kevin Mulvey with a vote of 6 to 1, with Bill Mudge voting “No”.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes – none 
C. Approval of Minutes of Prior Meetings 

1. September 22, 2004 School Committee Business Meeting**
a. Kevin Mulvey exempted these minutes because not all members had all of the pages.  These minutes were referred to the next Business Meeting in November.

2. October 13, 2004 School Committee Worksession**
a. Kevin Mulvey exempted these minutes stating that the asterisk on item “G”, page 5, should not be there. This shall be amended.  Pat Watkins/Denise Coppa motioned to accept these minutes as amended.  The vote was 6, 0, 1 with Bill Mudge abstaining.
D. Financial Items **
1. Financial Reports Overview** Denise Coppa had a question regarding the last paragraph on the Overview pertaining to the 2004 audit and “a workable update to our accounting system.”  Maureen Buck explained there were computer software difficulties that were being worked out.  Pat Watkins/Denise Coppa motioned to accept this item and the vote was 7/0.
2. Year to Date Expenditure Report** Bill Mudge had questions regarding the Workers’ Compensation bill and Appropriated Budget total which Maureen Buck was able to answer.  Kevin Mulvey/Pat Watkins motioned to accept this item and the vote as 7/0.
3. Revenue Comparison Report** Bill Mudge questioned if the Medicaid balance total was “in our pocket today” and if there was a surplus from last year.  Mrs. Buck responded that anything that the school department had, was used by unbudgeted paraprofessionals and special education and that there would be a shortfall in Medicaid this year.  Pat Watkins/Carol Hueston motioned to accept this item and the vote was 7/0.
4. Monthly Deficit Monitoring Report** Denise Coppa exempted this item and then withdrew this exemption.  Kevin Mulvey/Carol Hueston motioned to accept this item and the vote was 7/0.
E. Bids and Awards*
1. Food Service Truck: Cargo Van Bid
a. The 17-year-old van used to transport meals for food service is beyond repair.  The bid request is for a new Cargo van to replace the old one.  Cost:  $19,099.00 and Funding Source:  School Fund
b. Recommendation from Mrs. Buck:  “We had 4 bids on the specifications.  They ranged in amounts from $19,099.00 to $22,600.00.  The lowest bid was from Hurd Pontiac-GMC for a 2005 GMC Savana Cargo Van 3500.”  Mrs. Buck recommended that the committee accept the bid.

2. Change Order for Grinder Pump Connection
a. While connecting the CD building to the new ISDS system the contractor ran into 4 underground tanks that needed to be addressed.  Cost:  $11,428.40 and Funding Source:  School Fund

b. Comment from Mrs. Buck:  “This work has been done in order to complete the project.”  The detail for the change order was submitted to the committee and recommendation given to accept the change order.
F. Personnel Items 
1. Appointment, Certificated Staff:*
a) Jane Maker, 1.0 FTE Special Educator at the North Kingstown High School, Step 10 plus a Master’s + 30 credits, pro-rated for 175 days in the 2004/2005 school year for a total annual salary of $61,794, effective September 20, 2004 – budgeted.

b) Holly Hummel, .2 FTE Health Teacher at Davisville Middle School, Step 1, pro-rated for 168 days in the 2004/2005 school year with a total annual salary of $6,167.28, effective September 27, 2004 – non-budgeted

2. Appointment, Non-Unit Personnel:*
a) Lynn LeValley, Controller, with an annual salary of $50,000, effective October 18, 2004 – budgeted.

b) Ronald Verdi, Network Specialist, Step 7 with an annual salary of $44,056, effective October 12, 2004 – $40,600 budgeted, $3,456 non-budgeted.

3. Appointments, Non-Certificated Staff:*
a) Pedro Rivera, 2nd Shift Custodian at Stony Lane Elementary School, 8 hours per day, 5 days a week for a total of 40 hours per week, Step 3 @ $12.52 per hour, effective September 21, 2004 – budgeted.

b) Ronald Doire, 2nd Shift Custodian NKHS/Quidnessett Elementary School, 8 hours per day, 5 days a week for a total of 40 hours per week, Step 1 @ $11.81 per hour, effective September 30, 2004 – budgeted.

c) Michael Maccarone, Roving Custodian for the North Kingstown School Department, Step 1 @ $11.81 plus an hourly stipend of $.25 for a total hourly rate of $12.06 per hour, effective September 28, 2004 – budgeted. 

d) Nancy Meader, Food Service Worker @ Hamilton Elementary School, 2 hours per day, 5 days a week for a total of 10 hours per week, $8.18 per hour, effective September 27, 2004 – budgeted.

e) Dawn Jordan, Food Service Worker @ Wickford Elementary School, 2 hours per day, 5 days a week for a total of 10 hours per week, $8.18 per hour, effective September 27, 2004 – budgeted.

f) Denise Morgan, Food Service Worker @ the North Kingstown High School, 3 hours per day, 5 days a week for a total of 15 hours per week, Step 1 @ $8.18 per hour, effective September 27, 2004 – budgeted.

g) Albert Norman, Maintenance Worker, 8 hours per day, 5 days a week for a total of 40 hours per week, Step 3 @ $14.47 per hour, effective October 14, 2004 – budgeted.

4. Increase in Hours, Non-Certificated Staff:*
a) Elmer Salisbury, Custodian at the Administration Building/Data Center from 4 to 6 hours per day, 5 days a week for a total of 30 hours per week, Step 4 @ $13.03 per hour, effective    September 21, 2004 – 4 hours budgeted, 2 hours non-budgeted.

5. Approval of Salary Increases for COZ Staff – funded through a grant.*
a) Barbara Sweeney, Manager of COZ Family Center, 40 hours per week, 52 weeks per year, $22.50 per hour, effective July 1, 2004.

b) Jean Luisi, Certified Parent Educator, 25-30 hours per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

c) Bonnie Smith, Certified Parent Educator, 10 – 15 hour per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

d) Paula Annenberg, Certified Parent Educator, 10 – 15 hours per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

e) Cathy Barry, Certified Parent Educator, 10 -15 hours per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

f) Maria Knight, Certified Parent Educator, 15 – 20 hours per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

g) Kathy Walsh, Certified Parent Educator, 15 – 20 hours per week, 40 weeks per year, $16.50 per hour, effective July 1, 2004.

6. Approval of 2004/2005 Advisors – budgeted.*
Davisville Middle School

David Hoffer

Chess Club


$616.00

Mary Barden

Community Service

$572.00

Lynn Plotkin

Dragon’s Turf Newspaper
$500.00

Emily Bell

Dragon’s Turf Newspaper
$500.00

Robert Shaffer

Afternoon Drama Club
$660.00

Lois Burdon

Garden Club


$616.00

Savas Synodi

International Club

$528.00

Mary Barden

Outdoor Club


$660.00

Mary Barden

School Improvement Climate
$572.00

Michael Thibodeau
Student Council

$968.00

Bridge White

Youth-To-Youth

$374.00

Steven Enright

Youth-To-Youth

$374.00

Cheryl Pierce

Yearbook


$2855.00

7. Approval of 2004/2005 Intramural Coaches – budgeted.*
Davisville Middle School

Michael Rogers
Recreational Games

$438.00

Marcia Sahagian
Basketball


$438.00

David Hoffer

Lawn Games


$438.00

Ann Bianchi

Walking for Fitness

$438.00

Savas Synodi

Touch Football

$438.00

Marcia Sahagian
Table Tennis


$438.00

Marcia Sahagian
Volleyball I


$438.00

Dennis Brown

Volleyball II


$438.00

Savas Synodi

Team Sports


$438.00

Marcia Sahagian
Tennis



$438.00

8. Approval of Advanced Degree Increments, Certificated Staff – budgeted.*
a) Judith Taylor, 1.0 FTE Itinerant PE Teacher, Bachelor’s + 15 credits, total annual increment $1029.00.

b) Brian McDonald, 1.0 FTE Mathematics Teacher at the North Kingstown High School, Bachelor’s + 15 credits, total annual increment $1029.00

c) John Walsh, 1.0 FTE Social Studies Teacher at the North Kingstown High School, Bachelor’s + 15 credits, total annual increment $1029.00.

d) Michael Zito, 1.0 FTE Elementary Teacher at Davisville Middle School, Bachelor’s + 15 credits, total annual increment $1029.00

e) David Lopes, .2 FTE Social Studies Teacher at the North Kingstown High School, Bachelor’s + 15 credits, total annual increment $205.80.

f) Amanda Ferriola, 1.0 FTE Elementary Teacher at Quidnessett Elementary School, Bachelor’s + 15 credits, total annual increment $1029.00. 

g) Emily Bell, 1.0 FTE Language Arts Teacher at Davisville Middle School, Bachelor’s + 15 credits, total annual increment $1029.00.

h) Sarah Boyd, 1.0 FTE Social Studies Teacher at the North Kingstown High School, Bachelor’s + 15 credits, total annual increment $1029.00.

i) Graziella Rhodes, 1.0 FTE Mathematics Teacher at the North Kingstown High School, Bachelor’s + 15 credits, total annual increment $1029.00.

j) Susan Jay, 1.0 FTE Itinerant School Nurse Teacher, Bachelor’s + 15 credits, total annual increment $1029.00.

k) Stephanie St. Laurent, 1.0 FTE Elementary Teacher at Quidnessett Elementary School, Bachelor’s + 15 credits, total annual increment $1029.00.

l) Susan Imschweiler, 1.0 FTE  Elementary Teacher at Stony Lane Elementary School, Bachelor’s + 30 credits, total annual increment  $1617.00

m) Paul Graham, 1.0 FTE Science Teacher at Wickford Middle School, Bachelor’s + 30 credits, total annual increment $1617.00.

n) David Avedisian, 1.0 FTE Social Studies Teacher at the North Kingstown High School, Bachelor’s + 30 credits, total annual increment $1617.00.

o) Jennifer Poli, 1.0 FTE Elementary Teacher at Davisville Elementary School, Bachelor’s + 30 credits, total annual increment $1617.00.

p) Kenneth Duva, 1.0 FTE Special Education Teacher at Quidnessett Elementary School, Master’s Degree, total annual increment $2796.00.

q) Lea LaPorte, 1.0 FTE Spanish Teacher at the North Kingstown High School, Master’s Degree, total annual increment $2796.00.

r) Karen Kouttab, 1.0 FTE Science Teacher at the North Kingstown High School, Master’s Degree, total annual increment $2796.00.

s) Serena Mason, 1.0 FTE Social Studies Teacher at the North Kingstown High School, Master’s Degree, total annual increment $2796.00.

t) Suzanne Barry, 1.0 FTE Mathematics Teacher at the North Kingstown High School, Master’s Degree, total annual increment $2796.00.

u) David Cesaro, 1.0 FTE Mathematics Teacher, Master’s Degree, total annual increment $2796.00.

v) Sandy Oliver, 1.0 FTE Elementary Teacher at Fishing Cove, Master’s + 15 credits, total annual increment $3234.00.

w)  Christine Lyons, 1.0 FTE Reading Teacher at the North Kingstown High School, Master’s + 15 credits, total annual increment $3234.00.

x) Jane George, 1.0 FTE Itinerant ESL Teacher, Master’s + 15 credits, total annual increment $3234.00.

9. Angela Boisclair, 1.0 FTE Reading Teacher at Davisville Middle School, Master’s + 30 credits, total annual increment $3676.00.

10. Termination, Refusal of Recall Rights, Non-Certificated Staff:*
a) Adrienne Claros, refusal of Bus Paraprofessional position, effective October 6, 2004.

11. Request for Unpaid Educational Leave of Absence, Non-Certificated Staff:*
a) Jennifer Ferencko, Special Education Paraprofessional at Davisville Middle School, 6 hours per day, 5 days a week for a total of 30 hours per week, from January 18, 2005 to April 15, 2005. 

12. Approval of Non-Unit Policy**
a. Kevin Mulvey exempted with questions that he will direct to the Personnel Director, Bill Daly.  This item is moved to the November 3rd Worksession.
13. Resignations, Non-Certificated Staff:*
a) Carl Smith, Maintenance Worker, effective September 20, 2004.

14. Retirements, Certificated Staff:*
a) Richard Hartman, 1.0 Science Teacher at the North Kingstown High School, effective at the end of the 2004/2005 school year.

END OF CONSENT AGENDA
IV. Unfinished Business
A. Gilbert Stuart Road Bus Stop Issue
1. Because the investigation requested by Mr. Mulvey at the last meeting was still ongoing, he motioned to move this item yet again to the November 3rd Worksession.  Pat Watkins seconded this motion.

2. Don DeFedele suggested that the transportation department further the investigation by looking into the busses mentioned by Mrs. Johnson in her comments at the beginning of the meeting, and see what time of the year those busses are taking students up and down Gilbert Stuart Road.
3. The vote on the motion was unanimous.
B. Middle School Sports
1. Kevin Mulvey motioned to reallocate an additional $16,000.00 to the Middle School Sports program, and to return donations to specific families.  Barry Martasian seconded this motion. 
2. Bill Mudge amended this motion to fund the program to whatever it costs to make it whole less the families’ contributions which would be returned to them.  This amendment did not receive a second.
3. Carol Huston asked if the School Department had the money for this.

4. Maureen Buck said “No”.

5. Dr. Halley responded, “Not really.”

6. Denise Coppa stated that she could not support the motion because of the budgetary constraints.
7. The motion passes with Don DeFedele, Barry Martasian, Bill Mudge and Kevin Mulvey voting “Yes”; and Denise Coppa, Carol Hueston, and Pat Watkins voting “No”.
C. NEA/NK Response to 1% Raise Reduction Request
1. Don DeFedele informed the committee that the association came back with a counter proposal after a meeting with the negotiating team.  Copies of which will be made available to the committee shortly.  Mr. DeFedele stated that the association’s proposal basically has them extending their contract for one year:  they would accept the 2.5% raise for this year and pay no health insurance premium copay.  Next year, their raise would be evaluated on the highest salary and they would pay the copay expected of them this year.  In 2006-07 school year, which would be the extra year of their contract they would pay the 10% copay.  Mr. DeFedele thought that the committee might want to refer this proposal to a Worksession so that they could have a deeper dialogue.  
2. Dr. Halley suggested that the School Committee no longer pursue this. 
3. Kevin Mulvey motioned to drop the issue/Bill Mudge seconded the motion.  The vote on this motion was unanimous.

D. Five Year Capital Improvement Plan
1. Kevin Mulvey motioned to approve the Five Year Capital Improvement Plan.  Pat Watkins seconded the motion.

2. Bill Mudge suggested moving the item to the next Worksession for further discussion.

3. Don DeFedele disagreed, stating that there had been sufficient discussion.

4. The vote on this motion was 6 to 1 with Bill Mudge voting in the negative.

E. School Modernization Implementation – No items, discussion, nor vote
F. 2004-05 School Budget 
1. Dr. Halley presented a list of unfunded programs in the current budget that he would like to see the committee hold discussions about in order to provide him with advice in priorities for developing next year’s budget.  This list included:
a. Review of the staffing standards in order to address staffing reductions in the current budget and future staffing needs.

b. Full day kindergarten for all students

c. Consolidation of elementary bus runs from three to two

d. Increase funding of Technology to $500,000.00

e. Increase funding for curriculum materials

f. Full funding of special education tuitions

g. Increased per pupil allocations (review standards)

h. Furniture replacement program

i. Athletic program and needs

j. Increase in maintenance and repair program 

k. Transportation replacement program

2. Pat Watkins suggested scheduling a special meeting specifically for this topic.

3. Denise Coppa disagreed stating that extra meetings tend to be very non-productive.

4. Dr. Halley stated that there had to be open discussion because the public needed to understand what is left out of the budget before the committee received it.

5. Barry Martasian suggested that since the Goals and Objectives meetings are the beginning of the budget process, perhaps that was where this debate needed to be held.

6. Dr. Halley said that unfortunately the public does not attend the Goals and Objectives meetings, and neither does the full committee.

7. Don DeFedele agreed with Mr. Martasian that these topics should be talked about at the Goals and Objectives meetings, but held that they should also be discussed at regular meetings if a committee member desires.  

8. These will be established as agenda items at regular school committee meetings until the budget meetings are scheduled for February.
G. 2003-04 School Budget – No items, discussion, nor vote
H. 2003-04 School Committee Goals and Objectives – The next KeyWorks meeting is scheduled for November 10, 2004 at 6:30 pm in the Central Administration Building.
V.  New Business
A. Dedication of High School Band Room to Joseph Pelosi
1. Bill Mudge motioned to approve this item.  Carol Huston seconded the motion and the vote was unanimous.
B. Necessity of Construction Submittal to State
1. Maureen Buck stated that the purpose of this item was to inform the committee that she was updating the dollar amounts due to the new Wickford Elementary fire suppression systems and other items.
2. Denise Coppa asked when the upgrades will be taking place.
3. Mrs. Buck replied that the move to improve the systems will take place as soon as possible in 2005-06.
4. Dr. Halley said that the state authorized $5,000,000.00 in improvements. This is an amendment so that these items can get paid as well.  No action needs to be taken on this item by the committee at this time.
C. Supplemental Appropriations from Town 
1. “A supplemental appropriation due to excess state aid received in FY 2004 was approved by the Town Council in August.  They have now reappropriated these funds FY 2005.  They have also appropriated from the Debt Service Fund an amount estimated to be $475,000.00 to the Capital Reserve Fund.  This is for reimbursement of the housing aid received for the capital projects that were funded out of the Capital Reserve Fund.  The actual amount will be transferred when we know the correct number.” – No action needs to be taken on this item by the committee at this time. 
VI. Reports 
A. Special Reports

1. High School Sports Camps
a. Pat Watkins/Denise Coppa motioned to approve this agenda item.  The vote on this motion was unanimous.
B. Enrollments – No items, discussion, nor vote
C. Standing Committee Reports – No items, discussion, nor vote
D. Ad hoc Committee Reports – No items, discussion, nor vote
Pat Watkins motioned to accept the Home Schooling requests.  Carol Hueston seconded the motion.  The motion passed unanimously.
VII. Committee Member/Citizens’ Comments
A. Kathleen Brown surprised that a vote was taken on the Capital Improvement Plan this evening.  No copies of this plan provided for the public at the last meeting.  She did appreciate the presentation provided by the DMS and hopes that this type of program will become district wide. 
VIII. Motion to Adjourn:  A motion to adjourn to Executive Session was made by Carol Hueston, seconded by Pat Watkins, which passed by unanimous vote at 9:30pm, cc 3:00:06:15 pursuant to RIGL 42-46-4 and 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public. 






Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, October 27, 2004

ADDENDUM TO THE AGENDA

CONSENT AGENDA

C. Approval of Minutes of Prior Meetings

3.   June 23, 2004 Business Meeting Minutes*
