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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, October 13, 2004
6:30 pm Reception for North Kingstown 2004-05 Teacher of the Year, Marianne Kirby

7:00 PM Worksession

Central Administration Building




                      100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
Prior to the start of the meeting, a reception was held to honor this year’s North Kingstown Teacher of the Year, Ms. Marianne Kirby.  Ms. Kirby was chosen because of her many accomplishments as well as for her outstanding teaching career.  Ms. Kirby teaches English at the High School.

· Meeting Organization

A. Call to Order

Pledge of Allegiance
Vice Chairperson, Denise Coppa called the meeting to order at 7:03 pm.
B.   Roll Call
Present:  Vice Chairperson Dr. Denise Coppa; Carol Hueston; Barry Martasian; Bill 


Mudge; Kevin Mulvey; and Cathy Kaiser, Jamestown School Committee Representative                          

Absent: Chairperson Don DeFedele; Pat Watkins
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 
Absent:  Barbara A. Fitzsimmons, Ed.D, Curriculum Director
C. Calendars
1. Dr. Halley discussed the important dates in October and November with the School Committee.
· Joint Meeting
Asset Management Commission Exchange of Ideas with School Committee

Members of the Commission:


Richard Bee

Harriet Powell



Thomas Grennan

Eric Seabury

Joseph White

Joseph Kochhan

Richard Shapiro
A. Discussion of the Five Year Capital Improvement Plan (Appendix A)
1. Dick Shapiro of the Asset Management Commission stated that the commission unanimously disagreed with the RGB school modernization report.  However, they are not against what the school department is trying to accomplish, simply how it is trying to accomplish these goals.
2. Bill Mudge was interested in the timing of the listed assignments, such as the fire safety projects.  He believes that the prioritization is skewed. 
3. Maureen Buck responded that because there were violations of the fire code and ISDS systems is the reasoning behind the project prioritization.

4. Maureen Buck stated that implementation of the RGB plan starts with life safety improvements.
5. Bill Mudge stated that RGB believes that more fire code standards need to be upgraded than the fire chief does.  He questioned why that is, and if RGB’s suggestions even necessary to consider.
6. Kevin Mulvey held that the committee has already accepted the modernization plan and is not currently meeting to debate the plan again.
7. Mr. Shapiro asked where the money was to come from to improve the septic systems.

8. Dr. Halley stated that in terms of spillage, the school department has self insurance for that purpose in excess of $1million.  He went on to say that the $9 million bond on the November 2nd ballot to pay for the upcoming maintenance projects will either pass or it won’t.  If it does, then it will cost taxpayers $7 million more in interest.
9. Joe Kochhan stated that this is not a matter of things to be done, but a matter of timing.  He said that all of the critical conditions are proposed to be deferred until capital improvement funds are available.  He also held that it is possible that funds may not be available to accomplish improving critical items.  Mr. Kochhan said that it is agreed that bonding is not the way to handle maintenance of schools, but it is imperative that there is a start on major projects as soon as the bonding funds are received.
10. Mrs. Buck responded that the only difference between the School Department, School Committee and the Asset Management Commission is the funding.  She said the timing of the projects cannot be any different; everything cannot be done in one summer.  “We have a good start on the critical issues – funding wise.”
11. Joseph White stated that he would like more info as to how to rate the School Committee’s priorities.
12. Dr. Halley said he was not sure what the commission’s problems were concerning the RGB report regarding the upgrades to Davisville Elementary School and Wickford Middle School, and later went on to recommended paying attention to the planned 2005-06 projects that are in the budget to take care of the necessary legal, health and safety issues.
13. Thomas Grennan asked if there physically was room at Davisville Elementary School for an addition.

14. Dr. Halley replied that the RGB report does stated that it is possible.

15. Mr. White asked Dr. Halley to qualify the DES planning and design amount for 2005.

16. Dr. Halley explained that the school does not have adequate space; the 4th and 5th graders have been transferred to Quidnessett Elementary School.  He also stated that there is no adequate gymnasium, no library, and not enough classrooms.  The Modernization Committee’s report explains the problems and improvements.  Dr. Halley said the report suggests beginning next year with planning so that school department can be on track with construction.  He concluded that there is approximately $500,000.00 in planning money, which also includes fire violation upgrades.
17. Joe White asked if this would be a good investment as opposed to building a new school.

18. Dr. Halley responded that projections show that the population at the northern end of town is increasing as opposed to in the south.

19. Kevin Mulvey stated that RGB also agreed.  There is also no where else in that area to make a community school, which is what the residents have said they desire.

20. Dr. Halley requested that the Asset Management Commission look at the 2005-06 Capital Improvement Plan and prioritize the programs and provide Dr. Halley with any ideas or concerns.  He also asked that they keep in mind the 30% rebate on school projects, and the state housing aid that could be received.

21. Joe White asked if there could be any grant support for these plans.
22. Dr. Halley replied that grants are usually for educational programs, but it would be possible to obtain an interest free loan for the work that is to be done on Davisville Elementary because of the number of students who qualify for free or reduced lunch.

23. Kathy Brown mentioned that she felt that Wickford Middle School had more of an educationally pressing need for upgrades than perhaps Davisville Elementary School.
24. Vic Fasolino said that he was curious that he had not heard anyone supporting the Town Council’s $9 million bond.

25. Dr. Halley replied that the School Committee feels that it is better to perform the maintenance and repairs with monies from the capital improvement fund than with a bond.

It was determined that another meeting would be beneficial, but after the November 2nd election.  The two groups planned their next meeting for January 31, 2005.
A ten minute break was taken at 8:50 pm.  
The meeting resumed at 9:00 pm, whereby members from the committee rearranged the agenda due to time limitations.
· Routine Items

A.   Correspondence
1. Dr. Coppa listed the following correspondence for the record:
a. Letter regarding the attempt to raise funds for middle school sports, and the difficulties involved.  The letter went on to request that the committee restore $16,000.00 in funds to the middle school sports budget to make the program whole.  This item is on the next Business Meeting agenda for further discussion.
b. RI Department of Education invitation to committee members to the State Career Technical Education Preview on October 26th at 4:00 pm.
c. Mr. Mudge submitted correspondence to Dr. Coppa regarding a transportation issue.
B. Bids and Awards
1. Bid Request to Remove Underground Tank at WMS
a. Denise Coppa asked Maureen Buck if it would be necessary to seek an extension on this project.
b. Mrs. Buck replied that the school department would certainly try to meet the deadline, but if that is not possible because of weather constraints, the necessity of seeking an extension could, of course, exist.

c. The committee discussed the necessity of a vote on this item, but Mrs. Buck said that a vote was not necessary; she was merely informing the committee of the need to go out to bid.

C. Personnel – No items, discussion, nor action taken.
D. Financial Items – No items, discussion, nor action taken.
III.   Unfinished Business

A. Gilbert Stuart Bus Stop Discussion Continuation
1. Parent, Mr. Thor Johnson said that he had heard from police that the bus stop proposed for Gilbert Stuart and Rt. 1 is not safe.  He also stated that he had done research of other communities in other states with similar roads such as Gilbert Stuart Road and these communities run buses on those roads.
2. Bill Mudge was curious as to why the police were not at the meeting as he had asked that they be present to offer their expertise.  He also wanted to know why the committee did not receive the same information, in writing, that Mr. Johnson did.  He said that he was disappointed that this has not occurred. 
3. Dr. Halley stated that discussion with the police department determined that it was the construction on Rt. 1 which precluded the use of the bus stop.  He also said that it is the school department’s responsibility to provide safe bus stops, and safe transportation from the bus stop to the school.  It is the responsibility of the parents to make sure the students are at the bus stop.  Dr. Halley held that it is dangerous to have a bus travel Gilbert Stuart Road in inclement weather, and a bus cannot turn into Hammond Hill and go back onto Gilbert Stuart Road to Rt. 1.  For these reasons, Dr. Halley felt that he should recommend the committee keep the status quo and have the stop at the corner of Gilbert Stuart Road and Snuff Mill, and have the parents bring the children there.
4. Mr. Martasian asked if a bus were to go down the hill on Gilbert Stuart Road would it cross the center line at some point.
5. Dr. Halley, Maureen Buck, and John Horan told him that it would, because in some places the bus is wider than the road.  Maureen Buck and John Horan also gave him the exact measurements of the road and a bus.
6. Mr. Mudge wanted to know why the police department was not at the meeting since under state law they were the only authority who could declare the safety of the situation.  He was not satisfied with the answers of “amateurs”. He wanted to know “by what authority” Dr. Halley deemed the bus stop, the walk, and the drive up and down Gilbert Stuart Road to be unsafe.  Dr. Halley replied that he received his information from “transportation professionals.”  Mr. Mudge wanted this in writing and addressed to the School Committee members.  Included in this memo Mr. Mudge wanted: 1. who the expert was, 2. what research was done, 3. and what Dr. Halley’s recommendation is based on because he does not believe it and felt it was unsafe and “unconscionable that Dr. Halley would recommend that the children should walk to Snuff Mill Road”.  After heated discussion with Dr. Coppa, Mr. Mudge motioned that Dr. Halley put everything he says with regard to this issue in writing.  This motion did not receive a second.
7. Carol Hueston agreed that Gilbert Stuart Road is not safe for children to walk down.  She said the road is not safe for busses, Fed Ex, or cars in inclement weather.
8. Denise Coppa asked Mr. Horan, Transportation Director, if Mini Buses would be safer.  Mr. Horan responded negatively because they are the same width as a larger bus.
9. Mr. Mudge declared a Point of Order stating that Mr. Horan did not have the authority to speak to this safety issue.  Only the police could do this.
10. Retired Transportation Director, a member of the National Association for Pupil Transportation and one of the state’s delegates to the National Conferences on School Transportation, Mr. Dewey Ketelle, mentioned the case on Juniper Hill where busses do not go and parents bring their children down the hill to the bus stop because of the steep grade which is similar to that of Gilbert Stuart.  This case was also brought before RIDE.
11. When asked by Dr. Coppa what he felt the solution to this problem was, Mr. Horan, current Director of Transportation, also a member of the National Association for Pupil Transportation, stated that it is his personal opinion that it is parental responsibility to provide transportation to a bus stop.  He also said that he would use a large bus if he had to send a bus.
12. Mr. Johnson stated that he had discussed the situation with RIDE’s legal counsel office, and they advised him that their policy was that a bus stop must be within walking distance for students, and if it is not the stop must be moved.
13. Bill Mudge motioned for “the School Department to provide transportation whether it is taxicab, pony or anything; provide safe transportation of the kids to both the high school, middle school, and elementary if necessary.” The motion failed for lack of a second.

14. Carol Hueston motioned “for the bus stop to remain at the corner of Snuff Mill Road and Gilbert Stuart Road which has been determined to be a safe bus stop.”  This motion also did not receive a second.
15. Kevin Mulvey motioned to “direct the superintendent to have the police completely evaluate a full length bus traversing Gilbert Stuart Road at all points, especially the grade with the curves and the narrow lane, taking into account the weather conditions, and whether that would be a safe traverse of the bus and the children on the bus.”  Denise Coppa seconded this motion.  The vote was 4/1, Bill Mudge voting “No”.
16. Kevin Mulvey then amended his motion to add an independent transportation expert to weigh in on the evaluation of Gilbert Stuart Road along to the police review.  This motion was seconded by Barry Martasian.  The vote was 4/1, Bill Mudge voting “No”.
17. Maureen Buck offered to reimburse mileage to bus stop until issue is reconciled by committee.  Bill Mudge motioned to pay for expenditures, even if it is to pay for taxicabs to bring the children to school.  This motion failed for lack of a second.
18. Kevin Mulvey/Carol Hueston motioned to reimburse mileage to and from the bus stop until the issue is reconciled by the committee.  The vote on this motion was 3/2.
19. This issue was forwarded to the October 27th Business Meeting for decision.
20. Bill Mudge motioned to have Dr. Halley provide his recommendation in writing so that there is no confusion as to his opinion.  The motion failed for lack of a second.
B. School Modernization Implementation **
C. Standing Orders
1. Dr. McGregor and Dr. Coppa explained that language on pages 7 and 14 regarding the usage of epi-pens could seem to be contradictory.  They agreed that this should be corrected, and also agreed that the committee needed to approve the Standing Orders as is for the time being so that the nurses could have the orders for use in the field.
2. Bill Mudge asked what nurses were supposed to do according to these Standing Orders in case of an emergency such as noxious fumes.  He did not see any reference to such a problem in the Standing Orders.
3. Dr. Coppa answered that the Standing Orders specify that in case of an emergency, nurses would be required to dial 911.  She stated that there were also Emergency plans to be followed in such instances.
4. Mr. Mudge said that he felt that this was not sufficient and that this information should be in the Standing Orders.
5. Kevin Mulvey/Carol Hueston motioned to accept the Standing Orders with corrections to be made by Dr. McGregor and Dr. Coppa.  The vote on this motion was 4 in favor, Bill Mudge abstained.
D. 2004-05 School Budget **
E. 2003-04 School Budget **
F. 2004-05 School Committee Goals and Objectives ** 
1. The next School Committee KeyWorks meeting is scheduled for October 20, 2004 at 6:30 pm.
G. Discussion of Board of Regents New Regulations for Length of School Day 
** Due to time constraints these items were not discussed at this meeting, but moved to the Business Meeting on October 27th.

IV. New Business
A. Kindergarten Committee: Parent Teacher Conferences
1. Dr. Coppa stated that the report from Morag Cronkite, Principal of Hamilton Elementary School regarding the Kindergarten Conferences is the result of a committee which has determined that January is a more desirable month to hold parent conferences for this grade level.  The report states that “January was viewed as the ideal time to review student’s academic progress and social development.  Kindergarten students need this time period to grow developmentally and to adjust to their new school experience.  By January they are applying the skills they’ve been learning throughout the first part of the school year.”  Dr. Coppa also said that the committee recommended that interim progress reports continue to be sent home to parents in November.
2. Bill Mudge/Carol Huston motioned to accept this recommendation from the Kindergarten Committee.  The vote was unanimous to approve the motion.
B. Fence at Quidnessett Elementary School - No items, discussion, nor action taken.
C. Possibility of Full Day Kindergarten at Quidnessett Elementary School
1. Bill Mudge/Barry Martasian motioned to provide full day kindergarten at QES.

2. Dr. Halley stated that he would support such a move with adequate transitioning as there were only 9 students in both the morning and afternoon classes.
3. Dr. Coppa verified that for those parents who wanted their children to continue half day, they would have to provide transportation.  Dr. Halley stated that she was correct.

4. Louise Denette, Principal of Quidnessett Elementary School stated that the school would welcome the opportunity to provide a full day kindergarten program at the school.  She also stated that the two teachers who currently job share the kindergarten program will still teach in the same way, one in the morning and one in the afternoon.
5. The motion passed with a unanimous vote.
D. Five Year Capital Improvement Plan – Discussed during Joint Meeting with Asset Management Commission
           V.   Reports
A. Special Reports
1. High School Sports Camps – Referred to October 27th Business Meeting for vote.
2. Fire Safety Violations – Maureen Buck stated that the department is working as hard and diligently as they can on these to correct matters.
B. Standing/Sub Committee Reports 
1. Advisory Committee Update – No items, discussion, nor action taken.
C. Ad hoc Committee Reports – No items, discussion, nor action taken.
        VI.   Committee Member/Citizen’s Comments


· Denise Coppa requested that School Start Times be placed on the January 5th Worksession.
· Dr. Halley stated that he had a number of comments on the High School Open House from parents, and others, that it was very professionally done and informative. 
· Kevin Mulvey and Denise Coppa agreed.  They were both there and said that the open house was very well done.

· Bill Mudge requested that a letter go out to the staff echoing those positive statements.

· Kathleen Brown asked if a committee had ever been formed to look into changing the high school start time.  Barry Martasian replied that it had not been discussed at the School Committee level yet.
VII. Meeting Adjourned   Kevin Mulvey motioned to adjourn this meeting at 10:40 pm. Carol Hueston seconded the motion.  The vote was unanimous.  Clock counter 3:25:40:13.





Respectfully submitted,






_______________________________________






Konnie M. Mazur





School Committee Secretary






