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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, November 3, 2004
7:00 PM Worksession

Central Administration Building




                      100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Don DeFedele Called the meeting to order at 7:00 pm
1.   Roll Call

Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise Coppa; Carol     Hueston; Barry Martasian; Bill Mudge; Kevin Mulvey; Pat Watkins; and Cathy Kaiser, Jamestown School Committee Representative                          

 
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services 
B. Calendars
1. Dr. Halley discussed the important dates in November with the School Committee.
I. Routine Items

A.   Correspondence
1. Kevin Mulvey submitted email to Mr. DeFedele for his perusal.
B. Bids and Awards – No items, discussion, nor action taken.
C. Personnel – No items, discussion, nor action taken.
D. Financial Items – No items, discussion, nor action taken.
II. Unfinished Business

At this time Mr. Mudge made a recommendation to move up item F of the agenda so as to not keep the Johnson family waiting through this entire section of the agenda before receiving an answer to the questions they have about the bus stops on Gilbert Stuart Road and Snuff Mill Road.  Please see the Addendum for this item.
A. Discussion of New Board of Regents Regulations of Length of School Day
1. Dr. Halley informed the committee Department of Education has mandated that Rhode Island’s schools must have 330 minutes of instructional time every day by the year 2007.  Dr. Halley stated that the high school and middle schools are currently meeting this requirement, but the elementary schools are approximately 20 minutes short.  The NEA/NK would like additional teacher preparation time, because of this requirement, but this is currently not guaranteed by contract.  They are receptive to adding 7 minutes to the day, per year over the next 3 years.  Bussing portends to be a problem, however.  Dr. Halley mentioned having 2 bus runs, or rotating late schools in a long term progression. 
2. Dr. Coppa felt that it is imperative that the committee look at changing all of the schools’ start times.

3. Dr. Halley said that discussion will continue with the teachers’ association and he will bring the results of those talks back to the committee.

4. The dialogue on these topics will continue at the December 8 Worksession.
B. School Modernization Implementation 
1. At the November 2nd election, the voters passed the $9 million bond proposal which, Don DeFedele explained, has given the Town authority to borrow this amount so that the committee can authorize maintenance upgrades.  Mr. DeFedele advised using the “present day dollars” in the Capital Improvement Fund “the more the better” as opposed to using the bond money first.  He stated that this would be “better for the taxpayer.”
2. Dr. Halley advised that it was time to go out for the planning of the safety phase of the upgrades. He also said it was time to reactivate the School Modernization Advisory Committee and plan for the bond issue part of their charge.
3. Kevin Mulvey stated that the charge itself needs to be updated and revised.
4. Mr. DeFedele thought this entire idea should wait for when the newly elected members joined the committee.
5. Dr. Coppa, however, agreed with Dr. Halley and said that this is something that the new members shouldn’t have to decide.  
6. Kevin Mulvey stated that the amount of votes the bond received speaks to the fact that the community may agree to additional bonding because of what it is being used for.
7. Dr. Halley said that schools have never lost a bond request, which is why he felt that the Town did not go about this properly.  The 30% housing aid reimbursement back from the state would have handily paid for phase II of the project.
A ten minute break was taken at 8:35 pm.  The meeting resumed at 8:45 pm.
C. 2004-05 School Budget
1. Dr. Halley reminded the committee of the potential deficits:  $800,000.00 in Medicaid and up to $400,000.00 in personnel.  Even though there has been an increase of $350,000.00 in State Aid revenue, there is still thought of freezing the budget.
2. Maureen Buck said that there is a spread sheet being prepared for the committee for the Business Meeting.  She is continuously monitoring all departments and allowing only the purchase of curriculum items.
D. 2003-04 School Budget 
1. Mrs. Buck informed the committee that the audit is still ongoing.
E. 2004-05 School Committee Goals and Objectives
1. The next KeyWorks meeting is scheduled for Wednesday, November 15, 2004.

III. New Business
A. 2005-06 School Budget
1. Unfunded Programs Review (Appendix A)
a. The first item on this Review is regarding “staffing standards”.  Dr. Halley listed his thoughts on this matter:
1) SmART program is not fully funded
2) Human Resource Assistant is needed

3) Presently 2.5 Technology teachers – should be 3

4) How is the school department going to handle paraprofessionals in the future?

a) InSite counts office paraprofessionals as administration

b) Should the principal’s paraprofessional be health?

c) Staff schools with paraprofessionals based on population standards?

2. Kevin Mulvey asked Dr. Halley about the number of Assistant Principals at the high school.
3. Dr. Halley responded that there are 4 Assistant Principals at the high school: 2 for disciplinary purposes, the counseling director, and the assistant principal for curriculum and assessment.  This particular poison was developed to “help get the high school of off center – the high school was stagnant – not moving.”  Dr. Halley said the recent forward movement of the high school’s achievements are due in part to having this administrator.  He stated that the high school is on the forefront in the state.  He said that he had brought superintendents from around New England, New York and the Caribbean to visit the high school, and all were impressed enough to put the school on their spring agendas.  He also stated that there are other high schools in Rhode Island that will be adding an assistant principal for curriculum and assessment to their administrations.
4. Don DeFedele pointed out that this position was specifically pointed out in the accreditation report as being pivotal to the success of the high school.
5. Carol Hueston felt it necessary that the message should be forwarded to the public that these principals are dedicated to specific areas of education.

6. Cathy Kaiser mentioned that the high school that she teaches in has 3 vice principals plus a dean for each grade.

7. Denise Coppa said that along with issuing a press release regarding this topic heading, specifying it on future agendas, posting it on the website, and discussing it at meetings, she felt that further data should be included with each bulleted item on this worksheet.

8. Maureen Buck had concerns regarding how the committee would like the budget to look this year.

9. Kevin Mulvey suggested forming an advisory committee such as the Modernization Committee with a liaison from the School Committee.

10. Don DeFedele agreed, and commissioned Mr. Mulvey to put the advisory committee together.

11. Mrs. Buck mentioned there was also an increasing need for an environmental specialist.

12. Mr. DeFedele asked if it were possible to subcontract for these services.

13. Denise Coppa was curious if the cost could be shared with the Town Council

14.  Maureen Buck stated that this was a possibility; however, the Town had different priorities.
15. Mr. DeFedele asked for comments from the community, and Kathleen Brown asked who does the assistant principal for curriculum and assessment’s work at the elementary school level.

16. Dr. Halley explained that this position at the elementary school level is now covered by the school principal and Barbara Fitzsimmons, curriculum director.

17. Kevin Mulvey said he also felt that he would also see the school committee rectify the need for nurses.
18. Dr. Halley agreed stating that “standards should be ideal, and staffing should be realistic.”
B. Jamestown Contract Language Change
1. Kevin Mulvey said that the contract was being amended by adding the attached (Appendix A).
2. Mr. Mulvey stated that the changes made by Jamestown would be gradual by not enrolling the next year’s 9th grade.
3. Cathy Kaiser added that Jamestown is thrilled with the High School’s new High Performance rating.
4. Pat Watkins asked that this item be moved to the next Business Meeting for a vote.
IV. Reports
Pat Watkins motioned to approve the home schooling requests.  Denise Coppa seconded the motion.  The vote was unanimous.

A. Special Reports – No items, discussion, nor action taken.
B. Standing/Sub Committee Reports – No items, discussion, nor action taken.
C. Ad hoc Committee Reports – No items, discussion, nor action taken.
V. Committee Member/Citizen’s Comments

1. Pat Watkins mentioned NKSD 2004 National Teacher of the Year, Kathy Mellor, will be speaking at the NSBA Annual Conference in San Diego in April.
2. Don DeFedele congratulated the School Committee candidates who were elected to the committee.

3. Pat Watkins congratulated the Girls Field Hockey Team who won the State Championship for the third year in a row, and the Boys Soccer Team made it to the finals.

4. Kathy Brown said that the school department should also look at increasing the number of Literacy Coaches.  Also knowing what the faculty is thinking might be a helpful for the superintendent and committee in this process.
VI. Meeting Adjourned   Pat Watkins motioned to adjourn this meeting at 10:23 pm. Carol Hueston seconded the motion.  The vote was unanimous.  Clock counter 3:12:33:02.





Respectfully submitted,






_______________________________________






Konnie M. Mazur





School Committee Secretary
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, November 3, 2004

ADDENDUM TO THE AGENDA

III. Unfinished Business

F. Gilbert Stuart Road Bus Stop Issue

1. According to Dr. Halley, in a meeting with the police and the school department’s director of transportation, the police department has stated that Gilbert Stuart road is suitable as a bus route.  They did not address, however, the lane width of the road nor the curves in the road, which the school department did request that they do.  Dr. Halley requested a second meeting to discuss it further because he did not feel that the police department fully assessed the situation.

2. Don DeFedele asked Mr. Horan what the status was of the independent investigation.  John Horan stated that a Mr. Bernardo was scheduling a meeting with Phil Bergeron and would be initiating his investigation shortly.
3. Dr. Halley also stated that the school department is in contact with the Department of Transportation to install an acceleration lane coming out of Gilbert Stuart Road onto Route 1.

4. Kevin Mulvey stated that he is not inclined to make a judgment this evening due to the fact that all of the information requested is not available.

5. Mr. DeFedele agreed with him, saying that he is especially interested in seeing the independent study.  However, he would not like to continue carrying this issue on any longer.

6. Bill Mudge made a motion to vote on this matter this evening.  Barry Martasian said that he seconded the motion for the sake of discussion.
7. With mixed feelings, Pat Watkins said that she agreed with Mr. Mudge in that she was unhappy with bringing the Johnsons back meeting after meeting; however she felt that there was not enough information to make a decision at this meeting.
8. Mr. Horan said that he would try to obtain a preliminary report by the Business Meeting of November 17th.
9. Mr. Mudge had a loud and colorful exchange with Mr. DeFedele as he insisted that it was important to vote this evening so that the Johnsons could take their case to the Department of Education for an appeal.
10. Pat Watkins stated that she has been in this position as a parent, but she is currently thinking of not only the Johnson children but of the other children on the buses as well as the drivers.  She also said that the school committee and school department have the ultimate responsibility for the safety of all children; if they determine that it is not safe to put a bus on that road, then people need to give them the respect that they deserve.  Mrs. Watkins went on to apologize to Mrs. Johnson stating that she was sorry that her children had to witness the discussion that had just occurred.
11. Mr. Martasian asked that his objections to Mr. Mudge’s use of profanity be put on record.  He also stated that he felt that a decision needed to be made this evening even if he does not have the answers he is seeking to the width of the road, which is a question he has had dating back to the first meeting on this topic.
12. Kevin Mulvey stated that he is also concerned about the Johnsons coming back night after night.  He said that Mr. Horan appears to have come up with a viable alternative through the DOT.  He thought it might make more sense to wait for the independent study to be completed instead of “rushing to judgment”.  He also felt it wise to ask Mrs. Johnson for her opinion, which Mr. DeFedele did.  Mrs. Johnson said that she could wait for the independent contractor’s investigative study to be completed.
13. Pat Watkins said that if there was a guarantee that the report would be available by November 17th, she would agree.  However, in any case, no matter what the report states, if there are any changes that the school department can make, whether this case has gone to RIDE or not, it will see that they get done.
14. The vote on Mr. Mudge’s motion to vote this evening 6 to 1, Kevin Mulvey voting “No”.

15. Pat Watkins motioned to uphold the administration’s position on this issue.  Carol Hueston seconded this motion.  The vote on this motion was 4 in favor, 2 (Bill Mudge/Denise Coppa) negative, and Kevin Mulvey abstained.
At 7:50 pm in the meeting, Mr. Mudge excused himself due to ill health.
G. NKSD Central Office Supervisors/Non Unit Staff Personnel Policies Manual
1. Moved to November 17th Business Meeting for vote.







