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NORTH KINGSTOWN SCHOOL COMMITTEE

Monday, December 6, 2004

7:00 pm Worksession

Central Administration Building

                                       100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Pat Watkins called the meeting to order at 7:00 pm as this was to be her last meeting after sitting on the School Committee for 14 years.
B. Roll Call:
Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise Coppa; Carol     Hueston; Barry Martasian; Bill Mudge; Kevin Mulvey; Pat Watkins
Absent:  Cathy Kaiser, Jamestown School Committee Representative                          

 
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services 
C. Recognitions of out going School Committee Members: Carol Hueston, Kevin Mulvey, Pat Watkins
Dr. Halley presented each of these members with citations and commended each for their service to the students and school community.  He specifically singled out Mrs. Watkins for her extended length of duty.

II. Swearing in of Newly Elected School Committee Members
 
The new members of the committee, Dr. Janice DeFrances, F. Renee Cockerill, and Melvoid Benson were sworn in by State Senator James Sheehan.
III. Election of Officers
1. Barry Martasian nominated Don DeFedele for Chairperson of the School Committee.  Dr. Denise Coppa seconded this nomination.  Mr. DeFedele accepted the nomination.
2. Melvoid Benson nominated Renee Cockerill for Chairperson of the School Committee.  Bill Mudge seconded this nomination.  Ms. Cockerill, thankful for the nomination, declined stating that she has much to learn before she could chair the committee.
3. Melvoid Benson withdrew that nomination and nominated Dr. Janice DeFrances as Chairperson of the School Committee.  Bill Mudge seconded this nomination.  Dr. DeFrances said that for the past two years that she has not been on the committee that “Mr. DeFedele has done an excellent job in my eyes” and she declined the nomination.
4. Bill Mudge then nominated Melvoid Benson as Chairperson of the School Committee.  Renee Cockerill seconded the nomination.  Ms. Benson accepted the nomination.
5. Mr. Mudge asked that the vote for Chairperson be taken by paper ballot.  Dr. Halley and Mr. DeFedele informed Mr. Mudge that this would be in violation of Open Meeting Laws which states that votes must be made in public, and denied the request.  Ms. Benson requested a roll call vote, which Dr. Halley informed her was procedure in these instances.
6. The roll call  vote for Mr. DeFedele for Chairperson:

Melvoid Benson – No

Don DeFedele – Yes
Renee Cockerill - No
Barry Martasian – Yes

Bill Mudge – No 

Janice DeFrances – Yes

Denise Coppa – Yes



The roll call vote for Ms. Benson for Chairperson:




Bill Mudge – Yes


Denise Coppa – No
Renee Cockerill - Yes


Barry Martasian – No

Don DeFedele - No


Melvoid Benson – Yes

Janice DeFrances – No



Mr. DeFedele was elected Chairperson.

7. Nominations for Vice Chairperson were then accepted.  Barry Martasian nominated Dr. Denise Coppa for Vice Chairperson of the School Committee.  Don DeFedele seconded the nomination.  Dr. Coppa accepted the nomination.  There were no further nominations for this position.
The roll call vote for Dr. Coppa for Vice Chairperson of the School Committee:

Denise Coppa – Yes

Janice DeFrances – Yes

Renee Cockerill – Yes 



Melvoid Benson – No

Barry Martasian – Yes 

Bill Mudge – No


Don DeFedele – Yes 

IV. Appointments to Standing Committees
The following Subcommittees and Programs require representation from School Committee members.  Mr. DeFedele requests committee members to volunteer their time to these worthwhile ventures.  No Subcommittee can have more than three School Committee members, and generally there is only one School Committee Liaison to the groups listed below.
1. Budget Subcommittee:  Bill Mudge, Renee Cockerill and Don DeFedele
2. Community Relations Subcommittee:  Barry Martasian, Melvoid Benson and  Denise Coppa
3. Jamestown Subcommittee:  Don DeFedele and Denise Coppa
4. Negotiations Subcommittee:  Barry Martasian, Melvoid Benson and Renee Cockerill
5. Policy Subcommittee:  Denise Coppa, Janice DeFrances and Melvoid Benson
6. School Committee Liaisons

a. Child Opportunity Zone (COZ):  Denise Coppa
b. Legislative/State and Federal Programs (RI Association of School Committees – RIASC): Don DeFedele
c. LINKS – Laymen in North Kingstown Schools:  Renee Cockerill and Barry Martasian
d. NEA/NK – National Education Association/North Kingstown:  Bill Mudge
e. NKAPP – North Kingstown Association of Paraprofessionals:  Melvoid Benson
f. NKESP – North Kingstown Educational Support Personnel:  Melvoid Benson
g. Southern RI Regional Collaborative (SORICO):  Melvoid Benson and Bill Mudge
h. Special Education Local Advisory Committee (SELAC):  Janice DeFrances and Melvoid Benson
V. Designation of Authorized Signatories
A. Authorize the Superintendent, James M. Halley, and the Director of Administrative Services, Maureen S. Buck, to sign all documents; and Lynn LeValley, Controller, to sign bills, purchase orders, vouchers and warrants.
1. Sign all official documents of the North Kingstown School Department, including but not limited to, checks, drafts, savings withdrawals, vouchers, bills, orders for payment of money, and to endorse all checks and make deposits for the School Department, and to file all necessary reports for the North Kingstown School Department.  
2. Serve as purchasing agents for the School Department
3. Serve as authorized representatives in the filing of Federal and/or State application for the funding of School Department programs, subject to School Committee approval.
4. Mr. Mudge requested written clarification as to who was authorized to accept grant funds and if the School Committee should be authorizing the expenditure of these funds.  He stated that he believes all funds should be appropriated by the Town Council first.  Section 1013 of the Town Charter states that: “The Council shall have sole authority on behalf of the Town to contract for and accept all grants of federal or state aid and authorize by appropriation the expenditure thereof.”
5. Mr. DeFedele asked Dr. Halley to have the school department’s attorney to look into this section of the charter for the School Committee, and have the Policy Subcommittee look at the policy governing such matters to see if there is a necessity for revision.
6. Motion to approve these items was made by Denise Coppa and seconded by Melvoid Benson.  The vote was 6/1 with Bill Mudge voting “No.”

B. Appoint James M. Halley as School Committee Clerk, and Konnie M. Mazur as School Committee Recording Clerk.
1. Barry Martasian motioned to” appoint Dr. Halley as School Committee Clerk and Konnie Mazur as School Committee Recording Clerk.”  Janice DeFrances seconded the motion.
2. Mr. Mudge believes that this item is in conflict with policy BDC, and that there is no such position as School Committee Recording Clerk.  He was informed that by state law the Superintendent is the School Committee Clerk.  Mr. Mudge then stated that School Committee Policy BDC needed to be changed to reflect that.
3. Ms. Benson questioned policy BDC item number 4 regarding School Committee mail.
4. Mr. Mudge amended the motion to postpone this vote with Dr. Halley continuing to serve until the Superintendent’s position as School Committee Clerk can be clarified, and until such time as a formal vote shall be taken. 

5. The amendment failed to pass with this roll call vote:

Don DeFedele – No

Barry Martasian – No

Renee Cockerill - No
Melvoid Benson – Yes
Janice DeFrances - No
Denise Coppa – No

Bill Mudge – Yes
6. Mr. DeFedele then called for a roll call vote on the original motion to “appoint Dr. Halley as School Committee Clerk and Konnie Mazur as School Committee Recording Clerk”, which  passed with this vote:
Barry Martasian – Yes
Denise Coppa – Yes

Renee Cockerill - Yes
Don DeFedele – Yes

Bill Mudge - No

Melvoid Benson – Yes
Janice DeFrances – Yes
C. Designate Dr. Halley and Mrs. Buck signatories for any/all Special Funds including:

1. School Department Dependent Care Assistance Plan
2. S. Belle Hendrick Fund

3. Daniel B. Updike Fund

4. The George E. Gardiner Fund 

5. Tennis Plaque Fund
a) Melvoid Benson motioned to accept “Dr. Halley and Mrs. Buck as Signatories” and Barry Martasian seconded the motion.  The vote was unanimous.

VI. Meeting Date Time and Place
A. Currently meetings are scheduled twice monthly (except where noted) at 7:00 pm in the Central Administration Building, 100 Fairway Drive, as follows:
2nd Wednesday of each month – Worksession

4th Wednesday of each month – Business Meeting

Meeting changes for holidays:  The committee opted to keep the schedule as is for holidays and plan meetings for the first and third Wednesdays of those months when necessary.
1. School Committee Policy: NSBA #BE

2. Open Meetings Law

a) Denise Coppa motioned to accept the Meeting Date, Time, and Place for approval and Janice DeFrances seconded the motion.  The vote was unanimous.

VII.  Standards of Conduct
A. School Committee Organization and Conduct of Business: SC Policy NSBA #BD
B. School Committee Member Code of Ethics and Conduct: SC Policy NSBA #BCA
C. School Committee Clerk Role and Responsibility: SC Policy NSBA #BDC
1. Denise Coppa motioned to accept the “Standards of Conduct”.  Janice DeFrances seconded the motion.  The vote on this motion was unanimous.
VIII. Comments
1. Barry Martasian stated that he was looking forward to an exciting two years with this new committee and he hopes that they can all work together for the benefit of the schools and community.

2. Mel Benson said that she wanted to thank Dr. Halley for going with new members to tour the schools. There is great work going on in the schools.
3. Bill Mudge extended a warm welcome to the new members.  No question in his mind that everyone wants excellent education for all children that is cost effective.
4. Janice DeFrances also said that she was looking forward to working with her new colleagues, and thanked the leaving members, Carol Hueston, Kevin Mulvey and Pat Watkins.

5. Renee Cockerill thanked the community for the opportunity to be able to serve them and said that she looked forward to working for the students.
6. Denise Coppa welcomed the new members and said that she was sure that there would be a way for them to work together through compromise.  She also said that she was sorry to see her friends leave.

7. Don DeFedele also welcomed the new members and thanked the committee for their support of him as Chairperson.

8. Dr. Halley again thanked the previous members for their work on the committee.  He mentioned the KeyWorks meeting on December 15th for “Team Building” and suggested that the new members attend.
IX. Adjourn 
A motion to adjourn was made by Melvoid Benson at 9:34 pm, cc: 0`3:00:06:15 this motion was seconded by Denise Coppa and received a unanimous vote.

Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
