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    December 22, 2004

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, December 22, 2004

7:00 PM Business Meeting
Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

Don DeFedele called the meeting to order at 7:00 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa, F. Renee Cockerill, William 

                Mudge, Barry Martasian, Melvoid Benson
Absent:   Janice DeFrances, Cathy Kaiser Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
C. Calendars
1. Dr. Halley went over the dates of interest in January with the committee.  

2. A Legislative Conference on January 10th was added to the calendar.  This will be a meeting of all School Committees in the Southern region who will meet with all legislators in the Southern Region.

3. The December 15th KeyWorks meeting had to be cancelled and has been rescheduled for January 12th. Mr. Mudge felt that the KeyWorks meeting of December 15th was not properly advertised and he left that meeting.  Two other members also left and that meeting was cancelled causing this rescheduling.
4. Mr. Mudge asked for an agenda for the January 4th joint meeting with the Town Council and asked for his suggestions for agenda items to be forwarded to the Town Council.

II. Citizen’s Comments on Agenda Items
1.
Muriel Cammara was concerned about where the KeyWorks meeting was advertised.  She felt it was difficult to find when it is advertised at the bottom of the regular agenda ad.
2. 
Frank Boffi asked if the money that is planned to be spent on Davisville Elementary will change the footprint of the school.  Maureen Buck answered that it will make the school larger and the addition could be funded by the Capitol Reserve Fund.  Mr. Boffi suggested that the new members review the proposal seeing that they did not originally vote on the proposal.
III. High School Course of Study
1.
Mr. Mudge asked for more details about the deletion of computer courses and what will replace those courses.

2.
John Lalli explained that the CISCO courses are being deleted because they are linked to industry certification with    

         a required exam.  No students have wanted to go that far in these courses. The high school has taken materials from  

        these CISCO courses and adapted them to meet the needs of the NK students.  The number of courses offered 

        should be comparable to the number of courses deleted with no cost impact to the budget.
3.  Dr. Coppa motioned to approve the high school course of study with the suggested changes.  Barry Martasian 

        seconded the motion.

        Mr. Mudge stated that we should wait until we know what next year’s budget will be and amended the motion to 

        postpone the vote on the high school course of study.  There was no second to the amendment.
        Dr. Coppa stated that if the committee waits to vote on the course of study, the high school cannot plan for next year    

      and the students will not be able to pick courses to complete their schedules.

      The motion to approve the high school course of study with the suggested changes passed 5/1 with Bill Mudge
      voting no.
IV. Routine Items
A.      Correspondence

1.   Don DeFedele announced that Mike Iadevaia has been selected by the RI Music Educators Association to 
               conduct the All-State Honors Band.  He will work with students around the state and NK will host this event on    

               January 30th at 2:00 pm. 
2. Denise Coppa went to the State House to see the DMS band perform.  They provided a great performance.

3. Mel Benson suggested that a letter of congratulations be sent to Mike Iadevaia from the School Committee on his selection to conduct the All-State Honors Band.  Jan Hall-Stinson will also provide a press release.

4. Dr. Halley announced that the Department of Education released the list of the Regent’s commended schools and Davisville Middle has been awarded the classification for the third year in a row and Stony Lane has been awarded the classification for the first year.

5. Bill Mudge stated that he has asked for correspondence such as the high school photography contract and Bill Daly’s e-mail concerning Habitat for Humanity to be put on the agenda for discussion, but this has not been done.  Mr. DeFedele stated that Mr. Mudge must submit the correspondence to the chair so he can read it first before it can be put on an agenda.  If Mr. DeFedele feels it should not be an agenda item, it is an option for the entire School Committee to vote to over-rule his decision. 
       Mr. Mudge submitted correspondence to Mr. DeFedele with the request that it be put on the next agenda.  
       Mr. DeFedele stated that he will read the material.
6. Melvoid Benson requested that her name be added to the e-mail listing with other School Committee members.  Dr. Halley stated that an e-mail account could be set up for Mrs. Benson and routed to the Superintendent’s office for mail to be retrieved. 
7. Mrs. Benson inquired as to who is responsible for setting the agenda.  Mr. DeFedele responded that the Chairperson and the Superintendent review items for the agenda.  Mrs. Benson suggested considering a third impartial person to make those decisions.  Mr. DeFedele responded that this procedure is a School Committee Policy and would need to be changed by the policy sub-committee and voted on by the entire School Committee.
8. Bill Mudge made a motion to discuss the RAB Engineers letter of November 23rd concerning the safety of Gilbert Stuart Road for school bus travel.  Don DeFedele denied the request saying it was not appropriate at this time as it would be a violation of Open Meetings Law and suggested Mr. Mudge bring this topic up at the comment section of the agenda.

9. Mel Benson requested a workshop/training session for new members.  Don DeFedele stated that he would be glad to schedule a session of professional development for all members.  January 12, 2005 was agreed on to discuss conduct of meetings, policies and procedures.  (This date was later revised to January 20, 2005.)
10. Maureen Buck reported the termination of a bus contractor and a suggested replacement.  Mr. DeFedele asked Mrs. Buck to submit it to the committee to be put on the next agenda.
CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Barry Martasian with a vote of 6, 0. 
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B.         Disclosure of Executive Session Votes – none 
C.         Approval of Minutes of Prior Meetings 
1.  November 17, 2004 – School Committee Pre-Meeting Executive Session Minutes: **

           Exempted by Bill Mudge then the exemption was withdrawn.

           Motion by Denise Coppa/Mel Benson to approve the November 17, 2004 School      

           Committee Pre-Meeting Executive Session Minutes.  Approved 6/0.
2. November 17, 2004 – School Committee Business Meeting and Post Meeting Executive Session Minutes:**  
a. Exempted by Bill Mudge to request additional clarity to include comments that Mr.
       Mudge submitted correspondence to the Chairperson and it was not recognized.
       Mr. DeFedele did not recall documents being submitted that evening.
                     Renee Cockerill/Mel Benson motioned to check the tape of this meeting to   

                     include Mr. Mudge’s  comments.  
                    Vote to approve– Don DeFedele, Denise Coppa – no;  Renee Cockerill, Bill   

                    Mudge, Barry Martasian, Melvoid Benson –  yes.  
                     Minutes  will be moved to the next consent agenda.  
b. Item D2 on page 3 – Bill Mudge questioned if we have a $500,000 shortfall.     

       Clarification was made and Mr. Mudge accepted the fact that there is a shortfall.

       Don DeFedele stated that if there is something specific a member wants included in  

       the minutes, they must state it to the secretary.  The School Committee secretary   

       does an excellent job of getting information into the minutes, but it is a daunting task  

       to put in everyone’s comments.
c. Item D3 on page 3 – Bill Mudge recalled that Dr. Halley stated that he approved the     

       grant allocations.

       Bill Mudge/Renee Cockerill motioned to review the tape of November 17, 2004   

       and place into the minutes the comments that were made by Mr. DeFedele and  

       Dr. Halley about the grants.

                    Vote failed – Don DeFedele, Denise Coppa, Barry Martasian voting no; Bill 
                    Mudge, Renee Cockerill, Melvoid Benson voting yes.

d. Item E2 on page 3 – Mr. Mudge felt the minutes didn’t reflect his comments on 
       seeking the town’s help in snowplowing.

                     Bill Mudge/Renee Cockerill motioned to check the recording and include Mr.
                     Mudge’s comments about snowplowing in the minutes of November 17, 2004.

                     Vote failed – Don DeFedele, Denise Coppa, Barry Martasian voting no; Bill    

                     Mudge, Melvoid Benson, Renee Cockerill voting yes.

Barry Martasian stated that School Committee members need to request if they want a statement recorded in the minutes, so minutes don’t have to be reviewed all the time.  He also felt there is too much included in the minutes.

              e.    Item 3 on page 4 – Mr. Mudge withdrew his exemption.

              f.    Item 9 on page 6 – Mr. Mudge questioned what action was taken on the approval of 
                    Supervisors Policy GCB-3.  Mr. DeFedele stated that it was approved on the consent 
                    agenda vote.   

                     Mr. Mudge withdrew his exemption.

g. Section IV Item B1 – Bill Mudge/Denise Coppa motioned to make the sentence more clear by stating “anything that needs to be done out of the bond will be done”.  Vote to approve 6/0.

h. Section IV Item B4 – Mr. Mudge requested more clarity in the minutes.  

       Denise Coppa/Bill Mudge motioned to take out the word “architectural” and    

       replace with “RGB”, and add  which “projects” could be done.

      Vote to approve 5/1 – Barry Martasian voting no.
i. Page 10, first paragraph, last sentence – Bill Mudge felt this sentence was  

       misleading, and implies that there was a private discussion.
       Mr. Mudge motioned to identify exactly what was said by reviewing the tape.  
       No second to the motion. 

j. Page 11, third paragraph from end – Melvoid Benson/Bill Mudge motioned that two items be added to the minutes :  “misuses of the e-mail system by Mr. Daly”, and “correspondence was provided by Mr. Mudge and rejected by the Chair”.  
        Vote failed – Don DeFedele, Denise Coppa, Barry Martasian voting no;     

        Melvoid Benson, Bill Mudge, Renee Cockerill voting yes.
k. Denise Coppa/Barry Martasian motioned to approve the minutes as amended.
Vote to approve 5/1 – Bill Mudge voting no.



       

3. December 6, 2004 – School Committee Biennial Organizational Meeting **

           Exempted by Renee Cockerill to correct her vote on Section V, B-6 – to appoint Dr. Halley  

                                                      as School Committee Clerk and Konnie Mazur as School Committee Recording Clerk.     

                                                      Mrs. Cockerill’s vote should reflect a “Yes”.



           Renee Cockerill/Bill Mudge motioned to correct Mrs. Cockerill’s vote on December 6,       

                                                      2004  Section V, item B-6 to a yes vote. Vote to approve 6/0.



           Bill Mudge exempted item Section VII, item A – stating that the “Ten Commandments of     

           School Committee Members” was not voted on. 
           Bill Mudge/Melvoid Benson motioned to strike item A from the approved vote. 
          Vote to approve 6/0.
           Bill Mudge/Melvoid Benson motioned to complete the sentence in Section VIII, item 3.

           Vote to approve 6/0.
           Denise Coppa/Barry Martasian motioned to accept the December 6, 2004 minutes   

           with changes.  Vote to approve 6/0.
A break was taken at 8:50 pm.  Meeting resumed at 9:05pm.

4. December 8, 2004 School Committee Worksession Minutes**

a.  Bill Mudge/Melvoid Benson motioned to include correspondence that Mr. Mudge submitted about Gilbert Stuart Road that was not reflected in the minutes.  Motion was withdrawn.

b. Melvoid Benson/Bill Mudge amended the above motion to request that Mr. Mudge 

        re-submit the correspondence to be reflected in the minutes of the meeting.  Motion was  

        withdrawn.
c. Exempted by Bill Mudge to change Section VI, item1 to reflect that this item would be discussed on the December 22, 2004 meeting.  Mr. DeFedele pointed out that the minutes clearly state that this item would be on the next worksession agenda.    

d. Section VI, item 2 exempted by Bill Mudge.  Bill Mudge/Melvoid Benson motioned to insert Mr. Mudge’s comments that we all want responsible, cost effective education.  Vote to approve – 5/1, Barry Martasian voting no.

e. Section VI, item 3 exempted by Bill Mudge.  Bill Mudge/Melvoid Benson motioned to add Mr. Mudge’s comments to the minutes regarding an organization such as Big Brother becoming part of the school program without going through the School Committee for approval.

Vote 5/1 failed – Bill Mudge voting yes.

f. Bill Mudge/Renee Cockerill motioned to include a comment by Janice DeFrances stating that the Medicaid funding issue be resolved once and for all.
Vote 3/3 failed – Don DeFedele, Denise Coppa, Barry Martasian voting no; Renee Cockerill, Bill Mudge, Melvoid Benson voting yes.

g. Denise Coppa/Barry Martasian motioned to approve the December 8, 2004 minutes as amended.  Vote 5/1 to approve – Bill Mudge voting no.

5. December 15, 2004 – School Committee KeyWorks Meeting Minutes:**

           Exempted by Bill Mudge.  Motion by Bill Mudge/Melvoid Benson to reflect Mr.    

           Mudge’s  concern about a violation of the Open Meetings Law because he felt the   

           meeting was not  properly advertised and asked Dr. Halley to contact the Attorney  

           General’s office with respect to the appropriateness of the meeting.  
           Vote 5/1 failed –  Bill Mudge voting yes.
           Denise Coppa/Barry Martasian voted to approve the minutes of the December 15,   

           2004 meeting.  
          Vote to approve 5/1 – Bill Mudge voting no.

D. Financial Items

1. Financial Reports Summary**

a.
Exempted by Bill Mudge.  Mr. Mudge asked for a clarification of what amendment is referred to in Section 2 “Grants” and documentation provided.

     Maureen Buck explained that this was the Consolidated Resource Grant which was a   

     continuation of the federal grants talked about previously.  Mr. Mudge requested a copy of the grant 
     and asked if funds were appropriated by the Town Council.  Mrs. Buck explained that the Town   

     Council provides a blanket approval of grant funds at the beginning of the year.

b.  Mrs. Benson expressed concern about the same thing and requested a list of grants that we are receiving.

                                  Mr. DeFedele stated that grants are listed in the budget.

                                  Melvoid Benson/Barry Martasian motioned to list the names of all grants, amount expended and  

                                  current balances on a semi-annual report.
c. Bill Mudge/Melvoid Benson amended the motion for the report to identify each school and where the money is being spent.
                                 Amendment failed 3/3 – Don DeFedele, Denise Coppa, Barry Martasian voting no; Renee 
                                 Cockerill,  Bill Mudge, Melvoid Benson voting yes.    
d. Mr. Mudge motioned for an amendment for a monthly report with respect to all grants.

                                 Mr. DeFedele did not accept the motion, stating that it would change the original motion requesting a  

                                 semi-annual report.
e. Vote on motion to list names of all grants, amount expended and current balances on a semi-annual report approved 5/1 – Mr. Mudge voting no.

f. Bill Mudge/Melvoid Benson motioned that all grants be listed on a monthly basis in the financial report.

                                 Vote failed – Don DeFedele, Denise Coppa, Barry Martasian voting no; Bill Mudge, Melvoid 
                                 Benson voting yes; Renee Cockerill abstaining. 

g. Denise Coppa/Barry Martasian motioned to approve the Financial Report Summary.

                                 Vote approved 5/1 – Bill Mudge voting no.   

2.      Year-To-Date Budget Report**


Bill Mudge felt that the appropriation amount is incorrect and needs to reflect the Town Council    

                             appropriation.                               


Maureen Buck stated that the Town Council has only moved one approved appropriation to our budget.



There are two appropriations to be made - $180,000 and $175,000 - and the town has only moved last 



year’s.

                             Mrs. Buck has sent an e-mail to the town controller about releasing the second appropriation but has not yet

                             received a response.
Dr. Halley stated that we still have $30 million available in the budge at this time so there is plenty of time 

to move the second appropriation.
Mr. Mudge stated that he believes that the Medicaid money has not been appropriated by the School 

Committee and that needs to happen.



Denise Coppa/Barry Martasian motioned to approve the Year-to-Date Budget Report.  
                            Vote to approve 6/0.

              3.       Monthly Deficit Monitoring Report**


            a.     Mr. Mudge felt that the deficit report is confusing.  It shows a zero balance.  The adopted budget is 

                                  reported at $49,131,000 and the revised budget reports $49,373,000 which is in conflict with what was  

                                  just approved.
                          b .   Maureen Buck explained that one deficit is from the October report and the other is from the November 

                                  report.

                          c.     Mr. Mudge asked if we reported to the state $49,373,000 when we really have $48,573,000.


           d.      Mrs. Buck explained that Medicaid is included in that number.  In the interest of fair reporting Mrs.
                                  Buck called the Auditor General and the Department of Ed and asked if it was acceptable to put the 

                                  Medicaid figures together with the budget figures.  They agreed with her way of reporting.
e.  Mr. Mudge asked if grant money was included in the report to the state and Mrs. Buck responded that 

     the report doesn’t ask for all special revenue funds.

f. Mr. Mudge remarked that we should have one document that shows everything.  Mrs. Buck replied that we did have one report previously, but it was requested that we separate it.


g. Mr. Mudge feels that the expenditures shown are inappropriate and misleading.



    Denise Coppa/Barry Martasian motioned to approve the Monthly Deficit Monitoring Report.



    Vote to approve 5/1 – Bill Mudge voting no.

              4.      Projected End of Year Balance**



a.   Bill Mudge was confused about the deficit being reported as $11,914 on this report and $500,000 on

                                  another report.  Mrs. Buck explained that the $11, 914 is in the Medicaid fund #280. 

     This is only a projected deficit which we hope to avoid by a budget freeze.  Mr. DeFedele stated that the  

     school administration is recommending a budget freeze so that the $500,000 deficit won’t happen.
b. Dr. Halley went over the Projected End of the Year Balance report and explained each category.   If the  

        revenue and deficit is taken together, we are projecting a $569,645 deficit.  Adding the Medicaid
       deficit of $11,914 gives the total projected end of the year deficit.
c,    Dr. Halley recommended to the School Committee immediately freezing all unnecessary spending.  
       This will have a major impact on schools and children but we have to make every effort to save every  

       penny.

d. Renee Cockerill asked what makes up unnecessary expenses.

e. Dr. Halley explained that he would recommend freezing everything.  Every expense would have to be approved by the Superintendent. 
f. Denise Coppa asked if this would exclude grant money.  Dr. Halley responded that it would exclude grant money.

g. Bill Mudge stated that a deficit is required to be identified to municipal affairs.

h. Dr. Halley explained that he is letting the School Committee know right now and that this is the first step that the law requires.

i. Bill Mudge stated that the Superintendent has a responsibility under RI General law and the town charter to identify the deficit to the town and detail what we are going to do to correct the problem.

j. Dr. Halley stated that the first step is to notify the School Committee.  Up to this point the reconciliation was not complete, but now we have specifics and can project the $500,000 deficit.  The first step to correct the deficit is to freeze the budget – that is a specific action.

k. Mr. Mudge repeated that Dr. Halley has the responsibility to identify what actions will be taken and demanded to know how he will reduce the budget.  Dr. Halley responded again that he will freeze the budget and all expenses will be required to cross his desk for approval.  Only emergencies will be approved.

l. Melvoid Benson asked if the projected deficits had been reevaluated and perhaps overstated.  Dr. Halley responded that he hoped we are overstating the issue but unfortunately does not think that is the case.  Dr. Halley distributed a fact sheet about the budget freeze and explained that this past year when the budget was cut we used every contingency and budgeted all breakage, all Medicaid money, and we needed an additional unbudgeted 7 ½  teachers to operate programs.

m. Don DeFedele stated that the School Committee and the School Department has been voicing concerns from the beginning of this year.  We had cuts from the Town Council; Medicaid revenues are down by $100,000 and Medicaid expenditures are up; the School Committee appropriated $33,000 back to sports; added 7 ½ additional teachers that were not in the original budget; added two to three paras because of IEP requirements’ and had an increase in Blue Cross projected because of the increase in staff.
n. Melvoid Benson asked for a list of how we intend to get back into fiscal fitness.  Mr. DeFedele stated that we are still on the consent agenda and we will refer to these reports when discussing the budget later in the meeting.  He suggested that the Committee can accept the reports and refer to them when discussing budget.

o. Bill Mudge stated that he has a concern about the numbers that have been discussed.  He repeated we are obligated by town charter and RI law to report the deficit and show what actions will be taken.

p. Maureen Buck stated that we have not completed the projections yet, everything needs to be reworked and utilities are still up in the air which makes it still early to project.

Denise Coppa/ Barry Martasian motioned to approve all of item D – Financial Items.
Vote to approve 5/1 – Bill Mudge voting no.

Denise Coppa/Don DeFedele motioned to continue through the Consent Agenda and move the Unfinished and New Business to another meeting.

Vote failed 4/2 – Don DeFedele, Denise Coppa voting yes; Renee Cockerill, Bill Mudge, Melvoid Benson, Barry Martasian voting no.

Denise Coppa/Don DeFedele motioned to continue through the Consent Agenda and move the rest of the agenda to a special meeting.
Vote to approve 5/1 – Bill Mudge voting no.

The special meeting to finish this agenda will be held on January 12, 2005.

E. Bids and Awards – none

F. Personnel Items **

1. Appointment, Non-Certificated Staff:

a) Newton Sherman, 3rd Shift Custodian at the North Kingstown High School, 8 hours per day, 5 days a week for a total of 40 hours per week, Step 1 @ $11.81 per hour plus an hourly stipend of $.20 for a total hourly rate of $12.01, effective November 29, 2004. – budgeted.

b) June Malpino, Senior Account Clerk in the Business Office, 7 hours per day, 5 days a week for a total of 35 hours per week, Step 1 @ $11.45 plus an hourly stipend of $1.50 for a total hourly rate of $12.95, effective December 13, 2004 – budgeted.

2. Appointments, COZ Staff – funded through a grant

a) Holly Ayotte, COZ Pre-school Liaison, up to 18 hours per week, 44 weeks per year @ $22.50 per hour, effective September 21, 2004 and  PAT/Even Start, up to 15 hour per week, 44 weeks per year @ $16.50 per hour, effective November 1, 2004.

b) Aleeza Hagerty, COZ After School/SmART Coordinator, up to 40 hours per week, 52 weeks per year, $18.00 per hour, effective November 1, 2004.

c) Eileen Ottaviani, Certified Parent Educator,  15 – 20 hours per week, 40 weeks per year, $16.50 per hour, effective December 1, 2004.

d) Mary Halloran, Certified Parent Educator, 15 – 20 hours per week, 40 weeks per year, $16.50 per hour, effective December 1, 2004.

3. Changes in Position, COZ Staff – funded through a grant

a) Jean Luisi, Manager, COZ Family Center, 40 hours per week, 52 weeks per year, $20.00 per hour, effective January 1, 2005.

.

b) Maria Knight, Coordinator, PAT, 20 – 30 hours per week, 40 weeks per year, $18.00 per hour, effective December 1, 2004.

c) Kristin Forest, Parent Educator, 30 – 35 hours per week, 44 weeks per year, $16.50 per hour, effective December 1, 2004.

4. Appointments, 2004/2//5 Interscholastic Coaches:

Wickford Middle School

Eva Mancuso-Feeney

Volunteer Head Cheerleading Coach
$0

Rhonda DeLaCerda

Volunteer Asst. Cheerleading Coach
$0

Deborah Cardoza


Volunteer Asst. Cheerleading Coach
$0

5. Unpaid Parental Leave of Absence, COZ Staff:

a) Barbara Sweeney, Manager, COZ Family Center, effective April 1, 2005.

1. Bill Mudge exempted items F-2 and F-3, appointments of COZ staff, and stated that a grant was not specified for funding costs.  Bill Daly responded that these appointments are funded by a COZ grant.

2. Dr. Halley explained that money is appropriated to COZ who applies for the grant.  The School Department is the fiscal agent for COZ but it is not funded out of the School Department budget.  The salaries come out of  the COZ grants.

3. Mrs. Benson asked if COZ was part of the School Department.

4. Dr. Halley stated that COZ stands for the Child Opportunity Zone and provides supplemental services to the School Department but it is not funded through the School Department’s budget.

5. Mr. Mudge asked what the total grant was for COZ.  Maureen Buck stated that it will be provided at the next meeting because the School Committee just voted on a grant report.  Mr. Mudge wanted to know what was in the grant before voting to approve it.

6. Donna Thompson, COZ Director, explained that the Preschool position is funded through Title I; the PAT and Even Start positions are funded through the IDEA Part B and Even Start grants; and the After-School SmART Coordinator is funded through the Comprehensive School Reform Grant which is $100,000 to Davisville Elementary.  All come from different accounts but are specific grants for COZ.

7. Mrs. Benson asked about Davisville Elementary receiving specific grant money.  Ms. Thompson responded that because of the poverty level in Davisville Elementary it is categorized as a targeted assistance school but only poverty level students receive services.  The NCLB act will move to make Davisville a whole school so every child who attends that school is entitled to services if they are needed.  Davisville’s fourth and fifth graders attending Quidnessett should not make any difference to the school’s classification.

Denise Coppa/Barry Martasian motioned to approve the Personnel Appointments F2 and F3.

Vote to approve 6/0.

Denise Coppa/Barry Martasian motioned to adjourn to executive session.


Committee Member/Citizen’s Comments:
a. Melvoid Benson repeated that she would like her name included on all correspondence of the School 

Committee.

b. Barry Martasian requested that the “10 Commandments of School Committees” be put on the next Business 

              Meeting agenda for approval.  Mr. Martasian suggested that we might get through meetings more  

              efficiently if questions are asked and clarified ahead of time to the Central Office staff.
c. Bill Mudge stated that he has requested information from the Central Office such as legal expenses and he is waiting for the final two months of October and November to be provided.  He requested that Dr. Halley send those documents if they are available.
d. Renee Cockerill and Don DeFedele wished everyone a happy holiday.

e. Dr. Halley also wished everyone a happy holiday.  He also stated that the way we prepare minutes is not proper and has become detrimental to the operation of the School Committee and this organization.  Dr. Halley feels that the only thing that really matters is what is voted on by the School Committee, and what one person says is irrelevant to the outcome.  This group acts as a committee, not as any one individual.  Considering that this consent agenda took four hours to approve, Dr. Halley strongly suggested that the School Committee reconsider the way to do minutes and include motions and votes as the bulk of the minutes and get away from not using time well.

f. Muriel Cammara feels there are too many minutes to approve at one meeting and suggested that the previous meeting’s minutes be approved at the following meeting rather than only once a month.  Don DeFedele responded that all of these meetings happened since the previous business meeting but the Committee can consider changing the policy to require reviewing minutes at every meeting.
g. Frank Boffi cited the InSite report referring to the high administrative costs of North Kingstown compared to Lincoln and suggested cutting administrative expenses.  Dr. Halley responded that the reason for the discrepancies is at the school level not at the central office level.  The paraprofessionals in the school offices boost the school costs up.  There are two-three paras at each school which adds $50,000 - $75,000 and relatively small neighborhood schools also require additional administrators which add to that  “leadership” category.  Our central office administrative costs are small compared to the rest of the state.
Mr. Boffi asked about the Superintendent being the School Committee Clerk.  He felt policy states that the clerk reports to the Superintendent, so Dr. Halley can’t be the clerk.  Dr. Halley explained that the School Committee Clerk referred to is a legal clerk who would sign for things and becomes a keeper of the records.   The term clerk in the legal context is different from the general clerk that Mr. Boffi is referencing. 
h. Bill Gilbert does not agree with minutes being limited to motions and votes.  As a resident, he relies on 

minutes and needs them to be accurate.

i. Chris Prata asked about items being put on an agenda.  He stated that he sent requests to the Chairperson at 

              two different e-mail addresses.  Mr. DeFedele stated that he never received the request and suggested that 

              Mr. Prata call him if he does not receive an answer to an e-mail.  Mr. Prata requested that Kent Novak be 

              put on the agenda for discussion being that he is a school department employee.  He agreed that the meeting 

              minutes take too long and that is a problem that needs a solution.  Mr. Prata suggested putting the recording 

             of the meetings on the website.
Don DeFedele asked for a motion to adjourn to executive session pursuant to RI General Law 42-46-4 and

042-46-5. Bill Mudge so moved, Barry Martasian seconded.

Meeting adjourned to executive session at 11:00 pm.







Respectfully submitted,







Karen A. Nutini







Administrative Assistant







To the Superintendent
