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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, December 8, 2004

6:00 PM Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)*

7:00 pm Worksession

Central Administration Building

                                       

         100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
The Executive Session scheduled for this evening was cancelled.
I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 7:01 pm.
B.   Roll Call
Present:  Chairperson, Donald DeFedele; Vice Chairperson, Dr. Denise Coppa; Renee    
 

Cockerill; Janice DeFrances; Bill Mudge; Barry Martasian; Melvoid Benson; and Cathy  

      
Kaiser, Jamestown School Committee Representative                          
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 
C. Calendars
1. Dr. Halley went over the important dates in December and January with the committee

2. Bill Mudge asked if schools could avoid scheduling concerts and such on School Committee meeting nights as committee members may wish to attend and are unable to do so because of their commitment to the meetings.  Dr. Halley said that he would mention it to the Principals.

D. Presentation:  2005-06 High School Program of Studies:  Assistant Principal, John Lalli (Appendix A)
1. There was much discussion by committee members, and there were no requests made by the committee to modify the 2005-06 Program of Studies New Course Proposals.  Most of the dialogue centered on the revision of the A+ Computer Certification course and the CISCO Networking I-IV courses.  These courses have been replaced with pilot programs “which provide many of the same course components” and yet changed to exclude the certification process.
2. Also much excitement about the new Forensics course in the Science Department, as well as interest in the Conversational French and Spanish classes which are designed to introduce students who have never had instruction in a foreign language to the culture and spoken language.  These classes are especially geared towards those students who may not be on a college track.
3. The item was moved to the December 22, 2004 Business Meeting for School Committee vote.
II. Routine Items

      A.   Correspondence
1. Independent engineering study regarding bus stop at Gilbert Stuart Road and Route 1 has come in to the School Committee.  Some members stated that they did not receive their copies, so the study will be redistributed. 
B. Bids and Awards – No items, discussion, nor action taken.
C. Personnel – No items, discussion, nor action taken.
D. Financial Items – No items, discussion, nor action taken, however Mr. Mudge did ask when the joint town and school department audit would be completed.  Mrs. Buck stated that it must be completed by December 31, 2004.  She did not have an exact date that it would be completed.

III.   Unfinished Business

A. Unfunded Programs Review: School Budget 2005-06
1. Don DeFedele initiated the discussion on Full Day Kindergarten throughout the district.  He stated that last year it was unfortunate, but the committee did not consider that there would be a spike in enrollment, and ended up needing 4 additional teachers in order to offer the program.  With the budget cuts that proved to be impossible. 
2. Janice DeFrances stated that she hopes that the committee takes into account the consideration not only of the cost upfront of the program, but also the reductions in referrals and early intervention that the program has seen.  She also stated that the children have to perform to full day standards; it would be nice to give them the opportunity to have a full day to do so. 
3. Mr. Martasian said that the spike in enrollment proves that the community wants full day Kindergarten, and he feels that the committee should keep it as a goal and objective. 

4. Ms. Benson stated that she would like to dovetail off of Dr. DeFrances’ comment and see a study or breakdown of students (out of Davisville Elementary Full Day Kindergarten) who receive extra services as compared to those who do not, as she considered that would be a money saving feature. 

5. Bill Mudge requested a detailed look at what the budgetary ramifications would be to reopening Fishing Cove as a Kindergarten Center.  According to the Enrollment Reports offered by the administration, Mr. Mudge determined that it is feasible to have Full Day Kindergarten in a K Center with 15 teachers as opposed to needing an additional 4 which is what is being proposed for the district’s 7 elementary schools.
6. Don DeFedele said that he would not have a problem with this if there were any support from the committee.

7. Denise Coppa added that during the Goals and Objectives meeting where this list was drawn up, a Kindergarten Center was not mentioned; otherwise it would already be on the list.  She stated she was not opposed to taking a vote to see if there was any support to add the item as a bullet to the list of Unfunded Programs for discussion.
8. Melvoid Benson said that there was currently outstanding work being done in the Kindergarten classrooms as they are, and it is a great help for parents to have the Kindergarten classrooms in their neighborhood schools.  She further stated that the district would be “swimming backward” to revert to a K Center.  Ms. Benson motioned that in the discussion of all day Kindergarten, all discussion of a Kindergarten Center should be eliminated due to the structure and set up that we have in our present schools.  This motion was seconded by Barry Martasian.
9. Bill Mudge objected to this motion saying that he is only interested in the data to make an informed decision; to see what is right for the public.
10. The vote on the motion was 6/1, Bill Mudge voting “No”.
11. Discussion continued on to the enrollment reports of October 1, 2004 and December 1, 2004 and comparisons and judgments were made as to the numbers of teachers necessary to propose the Kindergarten program.  Mr. DeFedele stated that if the budget had passed as proposed, and had not been cut $850,000.00 by the Town Council, the School Committee would not have had to have backed off from offering the full day K program.
12. Resident, April Brunelle found the list of Unfunded Programs to be excellent, and suggested having a “Plan B”: if there is no possibility of initiating full day Kindergarten district wide, consider adding the program one school at a time.  Mr. DeFedele agreed with this suggestion.
13. Bill Mudge initiated a discussion on the third bulleted item: Consolidation of elementary bus runs from three to two. 
14. Denise Coppa said that the High School buses look empty as most students in the upper grades drive to school.  She suggested checking with the Director of Transportation to see if some new ideas could be worked out to try to save money.
15. Denise Coppa/Janice DeFrances motioned to adjourn at 9:45 pm.  The vote on this motion was 2 in favor 5 against.
16. Lori Viner wanted to clarify something Dr. Halley said regarding hiring and recruiting, which was basically:  “We look for the brightest teachers in the most fiscally responsible manner.”  Dr. Halley agreed that is what he meant by what he said.
B. Discussion of New Board of Regents Regulations of Length of School Day
1. Dr. Halley stated that this subject is still a topic of discussion with NEA/NK.  They are going over how to accomplish adding 20 minutes to the elementary school day at 7 minutes per year through 2007.
C. School Modernization Implementation – No items, discussion, nor action taken.
D. 2004-05 School Budget – No items, discussion, nor action taken.
E. 2003-04 School Budget – No items, discussion, nor action taken.
F. 2004-05 School Committee Goals and Objectives – The next KeyWorks meeting is scheduled for December 15, 2004 at 6:30 pm.  The topic of this meeting is “Team Building”.
IV. New Business
No items, discussion, nor action taken.
           V.   Reports
A. Special Reports – No items, discussion, nor action taken.
B. Standing/Sub Committee Reports – No items, discussion, nor action taken.
C. Ad hoc Committee Reports – No items, discussion, nor action taken.
        VI.   Committee Member/Citizen’s Comments
1. Melvoid Benson had questions regarding when the committee would be discussing televising the meetings.  Mr.  DeFedele informed her that it would be on the next Worksession agenda.
2. Barry Martasian stated that much was said this evening about money, but asked that the committee keep in mind that they are responsible for supplying the best education possible.  “It appalls me that some of us feel that we have to put money before education.”
3. Mr. Mudge said that he hoped that Mr. Martasian was not referring to him; he simply meant that he merely wanted all the facts on the table regarding the Kindergarten Center. He feels that all students are entitled to a cost effective education.   Mr. Mudge stated that he was also concerned that he read in the newspaper that Big Brother was being introduced to the schools without School Committee prior approval.  He did not feel that he should be reading something like this in the newspaper; a program of this magnitude being run by the school department should be formally brought forward to the committee.  Jan Hall-Stinson informed Mr. Mudge that the Business Ed Partnership was running the program with Big Brother, and not the school department.
4. Janice DeFrances was concerned about the video camera in the back of the room and asked if the meeting were being televised.  Mr. Chris Prata responded that the meeting was being taped for viewing on cable 
Channel 18.  Dr. DeFrances then asked which members were planning on attending the December 15th 
KeyWorks meeting as she felt it was imperative that the whole team be involved.
5. Dr. Halley commented that it was nice to travel with 2 new members to the schools to see classrooms through their eyes.  It was good to see second graders mentoring Kindergarteners, and pleasant speaking with a literacy coach who is excited about her job.  Mel Benson agreed with him saying that “the visits to the schools will do more for me than any workshops.”  She said she could see where improvements needed to be done, and the visits would give her something to base her decisions on.
6. Chris Prata informed the committee that the Open Meetings Law allows for cameras in the meeting, and he was airing the entire meeting on Channel 18 the following week.
7. Dr. Halley stated that he read in the newspaper that Mr. Prata was planning on editing the film prior to its airing. 
8. Mr. Prata also asked that the “Medicaid issue” be put to rest, and asked that the discrepancy between what Bill Mudge is saying and what the School Department is stating is clarified.
9. Kathy Brown asked about KeyWorks advertisement and how to tell that it is North Kingstown School Committee’s KeyWorks.  Don DeFedele stated that they are always held on the off Wednesday.
10. Korrine Erickson reminded committee members that new members don’t know all the history about some of the topics discussed, and it may be wise to bring them up to speed prior to having some discussions.
VII. Meeting Adjourned   Barry Martasian motioned to adjourn this meeting at 10:10 pm. Denise Coppa seconded the motion.  The vote was unanimous.  Clock counter 3:32:09:06.





Respectfully submitted,






_______________________________________






Konnie M. Mazur





School Committee Secretary







