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January 5, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, January 5, 2005 

6:00 PM Executive Session for Staff Disciplinary Hearing 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)  

7:00 pm Worksession

Central Administration Building

                                       

         100 Fairway Drive, North Kingstown

	“Challenging Student Excellence”


Minutes
I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 7:01 pm.
B.   Roll Call
Present:  Chairperson, Donald DeFedele; Vice Chairperson, Dr. Denise Coppa; Renee    
 

Cockerill; Janice DeFrances; Bill Mudge; Barry Martasian; and Cathy  

      


Kaiser, Jamestown School Committee Representative  


Absent:
Melvoid Benson                     
Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services 




Absent:
Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services
C. Calendars
1. Dr. Halley went over the important dates in January with the committee

D. Presentation:  Recognition from School Committee Members to All State Musicians (Appendix A)
Mr. DeFedele commended each exceptional musician in the North Kingstown Schools, and awarded each performer present (named in the Appendix) with a commemorative citation.
II. Routine Items

    A.   Correspondence
1. Dr. Halley mentioned the invitations to the DARE Graduations

2. Mr. DeFedele said that he had an invitation to the RI Association of School Committee’s “‘School Committee 101’, a comprehensive A-Z Seminar on Local School Governance” on January 22, 2005 from 8:30 am to 2:30 pm in the Crown Plaza in Warwick.  Members who wish to attend are asked to inform the School Committee Secretary. 
3. Bill Mudge submitted emails that he wanted included in the record of this meeting.  Mr. DeFedele allowed these entries as the entire committee had previously seen the emails.  (Appendix B)

B. Bids and Awards – No items, discussion, nor action taken.
C. Personnel – No items, discussion, nor action taken.
D. Financial Items – No items, discussion, nor action taken.
III.   Unfinished Business

A.  Unfunded Programs Review: School Budget 2005-06
1. The committee agreed to continue through the list of Unfunded Programs and express their views on each topic for Dr. Halley so that he can determine which to fund in the budget and which not to.  Mrs. Cockerill was concerned that any of these items should be funded in light of the fact that there has been mention of a school being closed.  
2. A Review of the Staffing Standards in Order to Address Staffing Reductions in the Current Budget as Well as Future Staffing Needs
1) Denise Coppa stated that a Nurse was cut from the last budget which reduced the school nurses to 5 for over 4,000 students.  She would like to see that reinstated to 6.
2) Janice DeFrances asked which staffing needs were Dr. Halley’s priorities. 

3) Dr. Halley replied that he sees a need for 2 elementary librarians, 6 nurses, a reading teacher, and an additional 7 paraprofessionals, as well as addressing the backlog in technology and the understaffing of the clerical staff.  He also reported that the school department is developing new standards for paraprofessionals per school and looking for ways to hire special education paras that could defray special education costs.
a. Full Day Kindergarten for All Students
1) Janice DeFrances said that she feels her first priority would be to take into consideration what is the impact on the students, and then what in the long run is the impact on the community; but the children come first.
b. Consolidation of Elementary Bus Runs from Three to Two
1) Dr. Halley informed the committee that at a previous meeting he was asked to look into the cost of additional busses to change the number of bussing tiers from 3 to 2.  He stated that in order to make this change, an additional 3 busses would be needed at a cost of $55,000.00 per bus, or a total of $165,000.00.  
d. Increase Funding of Technology to $500,000.00
1) Dr. Halley reminded the committee that there was a bond which authorized $500,000.00 for replacement costs of technology equipment.  The school department has yet to fund the technology budget to that amount.  Last year the budget was $300,000.00 and was cut an additional $50,000.00.  Dr. Halley warned that the school department’s technology systems will erode if the technology budget is not fully funded and developed.
2) Mr. DeFedele agreed and yet stated that computer hardware has come down in price in recent years.

3) Dr. Halley concurred with this assessment, but mentioned that the school department’s utilization has gone up, which leaves $500,000.00 as a goal to be reached.

4) Dr. Coppa gave an example of the High School Digital Photo Lab not having enough equipment for the number of students in the class.

5) Dr. Halley said that the budget is specifically for equipment and no staffing, and mentioned that the school department’s server would eventually need to be replaced.  

6) Bill Mudge requested that Dr. Halley prepare two technology budgets: 1 budget which shows equipment purchased exclusively for students and the other which shows what is purchased for other uses. 
e. Increase Funding for Professional Development in Support of the SmART, Literacy, Science, and Math and Curriculum Implementation – SmART Program at Every School?
1) Dr. Halley said that a mandatory SmART Program for all schools would have to be fully funded if it is not teacher voluntary as it is currently, all schools would then be involved and they are not now.  When questioned as to why some teachers may not wish to participate, Dr. Halley responded that the program encourages teachers and students to be risk takers.
2) Denise Coppa explained that the SmART Program was introduced when discussion ensued on how to best serve the district with a gifted program.  Instead standards were raised across the board and all children benefited.
3) Janice DeFrances asked if schools have an alternative.  Dr. Halley replied that as the program is currently voluntary, however Hamilton Elementary is implementing portions of the SmART Program, a few of the teachers at Wickford Middle School have gone through the training and some of the networking has been started.

f. Increase Funding for Curriculum Materials
1) Janice DeFrances, Renee Cockerill, Denise Coppa all felt that this was an area that was worthy of funding.

2) Janice DeFrances asked if Title I funding would be increased to include materials.  Maureen Buck informed her that that there only would be for Davisville Elementary and possibly for Quidnessett Elementary.
g. Full Funding of Special Education Tuitions
1) Dr. Halley explained that there have been less Medicaid payments because the Federal Government has cut back on eligibility.  
2) Bill Mudge requested that all special education expenditures be shown in the budget.
3) Denise Coppa stated that she does “not want the public to think that this has not been occurring.”
h. Increased Per Pupil Allocations 
i. Furniture Replacement Program
1) According to Dr. Halley, this program includes lockers and coat racks.  It was frozen in this year’s budget, and is an endangered program.  Committee members agree this plan should not be left to languish.
j. Athletic Program and Needs
1) Barry Martasian said that he received numerous emails when Middle School Sports program was cut saying that they thought that the SmART Program could have been cut instead.
2) Bill Mudge stated that he felt if a program were to be cut it should be cut up front and not “after the fact”.  Mr. Mudge felt that Dr. Halley should state that he is cutting a program when he presents the budget to the School Committee.
k. Increase in Maintenance and Repair Program
1) Don DeFedele said that he showed the School Department’s budget to someone who prepares maintenance budgets for a large company.   He advised Mr. DeFedele that the school department’s budget for this item was “woefully short of what should be budgeted for the number of buildings and assets that were involved.”
2) Mr. Mudge said that he would like to see maintenance and repair budgets by school.
3) Maureen Buck stated that she does not prepare the budget in that manner.  She has asked for a plan from the Maintenance Director.  She will have this for the committee by the next Business Meeting.
4) Mr. DeFedele stated, “Given that fact that the School Department is working with limited funds, it is remarkable that [the buildings] are in the shape they are in.”
l. Transportation Replacement Program
1) Dr. Halley said that there was a need to replace the aging Special Education busses at a rate of one per year.  Approximately ½ are 5 years old or more, and have over 100,000 miles.
m. Return Grades 4 and 5 to Davisville Elementary School
1. Dr. Halley stated that there is a great expense involved.
2. Don DeFedele asked if he had the consensus of the committee to have Dr. Halley provide the figures.
3. Denise Coppa said that Davisville Elementary has no gymnasium or library.  The school is conducive to younger learners.
4. Bill Mudge motioned to review space requirements to see if the 4th and 5th grades could return. Janice DeFrances seconded the motion.  The motion fails with a 1/5 vote.
n. Look at High School Start Times – No discussion, nor action taken.
2. School Budget 2005-06
a. Dr. Halley stated that the Town Council has requested that the School Committee submit a budget to them with no more of an increase than 4.2 cost of living increase.  He said he would prepare 2 budgets for the committee to consider, one that he believes is best educationally for the students and another that holds to the 4.2 percent increase requested by the Town Council.  In order to accomplish this, Dr. Halley said the committee would have to make more than $1.5 million in additional cuts to last year’s budget which the council has already cut by 
almost $1 million dollars.  These budgets will include a bulleted list outlining differences between them.
b. Bill Mudge presented information regarding the $950,000.00 in cuts made to the 2004-05 Budget.

c. Denise Coppa declared a Point of Order stating that this is not the current agenda item of discussion.

d. Mr. Mudge insisted on discussing the item.

e. Mr. DeFedele recessed the meeting for five minutes because Mr. Mudge refused to desist.
f. When the meeting resumed, Denise Coppa motioned to adjourn at this time after Committee Member/Citizens’ Comments.  Janice DeFrances seconded the motion.  The vote was unanimous.
B. Discussion of New Board of Regents Regulations of Length of School Day – No discussion, nor action taken.
C. School Modernization Implementation – No discussion, nor action taken.
D. 2004-05 School Budget – No items, discussion, nor action taken.
E. 2003-04 School Budget – No items, discussion, nor action taken.
F. 2004-05 School Committee Goals and Objectives – The next KeyWorks meeting is scheduled for January 20, 2005.  The topic of this meeting is “Team Building” and the “Conduct of Meetings”.
IV. New Business
A. School Start Times – No discussion, nor action taken.
B. High School Band Room – No discussion, nor action taken.
C. Televising School Committee Meetings – No discussion, nor action taken.
           V.   Reports
A. Special Reports – No items, discussion, nor action taken.
B. Standing/Sub Committee Reports – No items, discussion, nor action taken.
C. Ad hoc Committee Reports – No items, discussion, nor action taken.
        VI.   Committee Member/Citizen’s Comments
A. Muriel Camarra stated that the School Department has two main issues: the need to repair the schools and educate the students.  She said that the Administration should come out and say what their Phase II is.  “If you truly believe that you are not giving children equitable education when the buildings are not up to snuff, sell it to the public.  Don’t polarize the town.”
B. Terry Ohs mentioned that one of her main concerns is saving AP classes at the High School.  She also stated that Wickford Elementary School’s PTO has been supplying leveled readers to the school.  Ms. Ohs asked the Superintendent which school he was considering closing.
C. Bill Mudge stated that he was appalled at the contemplation of closing a school.  He said that he should not be reading about the budget or closing of schools in the newspaper until the School Committee has had the opportunity to discuss it first.

D. Renee Cockerill said that she agreed with Mr. Mudge’s assessment.

E. Denise Coppa said that she was impressed with the discussion this evening.
F. Don DeFedele held that one of the responsibilities of the Superintendent is the budget and the possibility of closing a school because of it.  He said that the public needs to be apprised of this prospect.  “We have been criticized in the past because the public has not had advance notice.”
G. Dr. Halley said that he appreciated the discussion held tonight.  This will be a difficult budget in a difficult year.  He was disappointed that there was no discussion of this year’s budget freeze.
VII. Meeting Adjourned   Barry Martasian motioned to adjourn this meeting at 10:40 pm. Denise Coppa seconded the motion.  The vote was unanimous.  Clock counter 4:03:25:28.





Respectfully submitted,






_______________________________________






Konnie M. Mazur





School Committee Secretary







