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January 12, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, January 12, 2005
5:00 PM Open Session for Staff Disciplinary Action
Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)  

7:00 PM Business Meeting Continuation

Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:55 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa, Renee Cockerill, Bill Mudge, 



  Barry Martasian, Mel Benson, and Cathy Kaiser, Jamestown Representative 
Absent:   Janice DeFrances

 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources

C. Calendars
1. Dr. Halley went over the dates of interest in January with the committee.  

2. Mr. Mudge recommended that the Attorney General’s office send someone for an explanation of the Open Meetings Law at the KeyWorks meeting on January 20.  Mr. DeFedele stated that there already was an agenda for the KeyWorks meeting and a consultant coming to facilitate the committee regarding “Team Building.”

II. Citizen’s Comments on Agenda Items
A. Pauline Lisi, Principal of Davisville Elementary School, stated that parents were questioning why their needs were not being addressed with regards to modernization/renovation and the bond that had been voted on in November.
B. Mr. DeFedele responded that as Davisville Elementary parents appear to recall, Phase I of the RGB plan was to go out to bond for renovations for Wickford Middle School and Davisville Elementary School; Phase II was for maintenance from the Capital Reserve, but the Asset Management Commission and the Town Council chose to go out for a bond for Phase II.
C. Ms. Lisi asked why Wickford Elementary moved ahead of Davisville Elementary by way of receiving renovations.
D. Dr. Halley responded that what the School Department is looking at are health and safety issues at all of the schools with the bond money.
E. Mr. Mudge replied to Ms. Lisi by stating that he applauded her for speaking up for her school, however:
1. If the committee closes a school, why would they want to spend $7 million to expand Davisville Elementary?  Why not commit funds to build a school in the southern end of town where growth is?
2. Wickford Elementary and Davisville Elementary are of equal size.  Who is to say which school is to close?
F. Melvoid Benson asked Ms. Lisi if she felt there were sufficient space for the 4th and 5th grade to return to Davisville Elementary from Quidnessett Elementary.  Ms. Lisi stated that the parents at her school wanted the students returned, but not until there was adequate room and equal program space.
G. Korrine Erickson, co-chair of the Davisville Elementary School SAC, stated that the school and School Department had been “down this road before.  The school is a dump.  From what I hear, Wickford Middle School is the same.  We’ve had opportunities.  I will not watch another child go to Quidnessett.”
H. Kathy Evans, co-chair of the Davisville Elementary School SAC, said that the school really does need renovation, “it is dilapidated.”
I. Don DeFedele suggested that the SAC do a survey and find out how many parents really want to have the 4th and 5th graders back in DE.
J. Mel Benson felt that this was an imposition to put on these parents who volunteer their time.
K. Kim Ramos, 2nd Grade Teacher at Davisville Elementary School asked the committee to consider a couple of items such as band in the paper closet when 4th and 5th graders come back to the school as it is, and sacrificing full day Kindergarten and its promises for future 4th and 5th graders.
L. Roberta Bowen, a Davisville parent and member of the SIT team, stated that she was in support of renovation which will support education not only assets.
M. Barry Martasian stated that there seemed to be some misunderstanding in that the community felt that the bond was put forward by the School Committee, which was not the case.  “Davisville Elementary parents need to understand that it was not our bond to sell and that we had other ideas.”
N. Kathy Brown said that she voted for what the Asset Management Commission put forth.  She also took issue with the way the agenda was changed to read “School Modernization Implementation (Bond Issue).  She felt the bond issue belonged under “Asset Management Meeting” and that there should be a separate line item for discussion of closing of a school.
III. Routine Items
A. Correspondence 
1. Dr. Halley stated that he received a letter from the Superintendent of Jamestown Schools (Appendix A) which disclosed the fact that “at the December 16, 2004 meeting, the Jamestown School Committee reaffirmed their desire to continue the current relationship between the North Kingstown School Department and the Jamestown School Department in which Jamestown students grades 9-12 attend North Kingstown High School.”  The Jamestown School Committee is also studying the concept of regionalization “as a future option for the Jamestown School Department,” and would be seeking further information from North Kingstown, as well as other communities, as to “any interest there may be in discussing such a relationship.”
2. Cathy Kaiser stated that Jamestown was extremely pleased with the High School, and North Kingstown was obviously a potential regional partner.
IV. 
Unfinished Business
A. School Modernization Implementation (Bond Issue)
1. Don DeFedele went through a detailed history from beginning to end (RGB Report to $9 million bond vote in November 2004) of this issue.   He stated that the Town Council has a difficult job but the School Committees over the years have been trying to get Wickford Middle School renovated since 1997 and nothing has been done.
2. Mel Benson asked if the parents really wanted the 4th and 5th grades back at Davisville Elementary.  From what she understood, they do not.  She hopes the survey Mr. DeFedele commissioned from the SAC reveals what he suspects.

3. Bill Mudge stated that he specifically asked of the Bond Counsel if the bond covered additions and he stated that it did not, unless the addition was to change the floor plan, for example, because a new boiler was too large.
4. Barry Martasian said that he was concerned about the education of the students.  He volunteered in Davisville Elementary, “and it is difficult to deliver a quality education there.  It is one of the reasons why I ran for the School Committee.  I want to bring the school back to whole, but I don’t know how we are going to get there right now.”

5. Dr. Halley stated that this town never voted against a school bond issue.  “Any bond for any amount would have passed.”  He said that Forest Park, Davisville Elementary and Fishing Cove need something done educationally.  His suggestion to the committee is that if they approve the bond, they get a promise from the Town Council for the rest of the parents and schools.

6. Denise Coppa asked what Dr. Halley thought the Town Council would say to that.

7. Dr. Halley said he thought they should ask.  “I think you’re going to get this and that’s it.  I didn’t hear the promise of anything else.”

8. Mr. DeFedele stated that he did hear them ask for another plan.
9. Mrs. Benson said that she understood Dr. Halley to “flatly say that you want us to turn ourselves into lobbyists and ask the Town Council?”

10. Bill Mudge stated that “to blame the politicians for holding this up is not a good way to start things.  We don’t have to send anything conditional over there and I wouldn’t support that.”
11. Barry Martasian said that the committee must work in a compatible manner
12. Mr. DeFedele asked if there was a consensus of the committee that the work needed to be done in Davisville Elementary and Wickford Middle School.
13. Bill Mudge said before there was a vote, he would like to discuss the Building Committee.  Mr. DeFedele stated that the Town Council is the Building Committee on bond projects. 
14. Mr. Mudge motioned to approve the Asset Management Commission’s Repairs and Maintenance Bond.  Renee Cockerill seconded the motion.  
Roll Call Vote:
Mel Benson
Yes

Barry Martasian

Yes

Janice DeFrances


Bill Mudge
Yes

Denise Coppa

No

      Absent

Don DeFedele
Yes

Renee Cockerill

Yes
At 9:30 pm the meeting recessed for a 15 minute break.  The meeting resumed at 9:45 pm.
B. Unfunded Programs Review – Not discussed
C. 2005-06 School Budget – Not discussed
D. 2004-05 School Budget – Not discussed
E. 2003-04 School Budget – (Appendix B) 
Mr. Mudge presented documents from this budget which he states show discrepancies in the amounts declared were cut by the administration and what were actually cut.   Maureen took the documents prior to the meeting and notated on the side what actually occurred.
1. Mr. Martasian requested that in the future documents submitted by a committee member be labeled by that committee member.

2. Mrs. Benson stated that she would like to congratulate the administration on savings in obtaining teachers.  She then asked how attorneys are paid.

3. Bill Mudge asked how much was saved in breakage.  Mrs. Buck responded $216,997.00.  He then asked if these savings were transferred to the 2004-05 budget.  Mrs. Buck said that they were. To restore the $950,000.00 cut, we would need an additional $600,000.00 carried forward.
4. Mr. Mudge then asked how much 03 (2002-03) surplus was applied to this budget (2003-04). 

5. Dr. Halley replied that it was applied to the Capital Improvement Fund.

6. Mr. Mudge asked who authorized this.

7. Dr. Halley responded, “I guess you did.”

8. Denise Coppa motioned to adjourn the meeting as it was after 10:30 pm.  Don DeFedele seconded the motion. Vote: Barry Martasian, Denise Coppa, Don DeFedele: “Yes” ~ Bill Mudge, Mel Benson, Rene Cockerill: “No”  

The motion did not carry.
9. Melvoid Benson motioned to adjourn the meeting after Citizen/Committee Comments.  Denise Coppa seconded this motion.  This motion passed with a vote of 4/2, Bill Mudge and Renee Cockerill voting “No”

F. 2003-04 School Committee Goals and Objectives – The next KeyWorks meeting is scheduled for January 20, 2005 at 7:00 pm.  The topic of discussion is “Team Building” and will be facilitated by Martha Torrence.
V.  
New Business
A. Allocation of Kiducation Funds to Davisville Middle School
1. Renee Cockerill asked if these funds could be split in half for each middle school in order to make things equitable.
2. Don DeFedele stated that he didn’t disagree with her, but Davisville Middle School presented their Anti-Bullying program with a budget so the committee knows where these funds are going, and Wickford Middle School has not done the same.
3. Barry Martasian asked Mrs. Buck when the funds must be expended, she replied by June 30th.
4. Barry Martasian motioned to provide Davisville Middle School with half of the Kiducation Proceeds.  Denise Coppa seconded this motion.  The vote was unanimous.  Mel Benson/Barry Martasian amended this motion to have Jan Hall-Stinson write a letter to Wickford Middle School stating that the balance of the funds are available for them.  This also received a unanimous vote.
B. High School Band Room – Not discussed
C. Asset Management Commission Meeting – Not discussed
VI. 
Reports 
A. Special Reports – No items, discussion, nor vote

B. Enrollments – No items, nor discussion
C. Standing Committee Reports – No items, discussion, nor vote
D. Ad hoc Committee Reports – No items, discussion, nor vote
VII. Committee Member/Citizens’ Comments
A. Kathy Brown stated that the Wickford Middle School Leadership Council is currently addressing bullying and could have a proposal sent to the committee if necessary.
B. Mel Benson was interested in knowing when televising the committee meetings would be on an agenda.  She was advised that it would be on the next Worksession.

C. Bill Mudge would like Dr. Halley to address an over $400,000.00 surplus into the 2004-05 school budget and an over $700,000.00 into the 2005-06 school budget.  
D. Renee Cockerill mentioned that Wickford Middle School is holding a pasta dinner for Tsunami Relief on January 21st, and all are welcome.

E. Denise Coppa asked Dr. Halley for a school nurse schedule so that she could review it.  She also stated that the meetings were “getting out of hand” and even some agenda items were as well. 
VIII. Adjourn: On a motion made by Barry Martasian, seconded by Denise Coppa at 10:55 pm, the meeting was adjourned.
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
