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   Minutes


January 19, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, January 19, 2005

6:00 pm Executive Session for a Level III Grievance

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)

7:00 PM Business Meeting
Central Administration Building







                     100 Fairway Drive


“Challenging Student Excellence”
Minutes

Meeting Organization
A. Call to Order

Pledge of Allegiance

a. Don DeFedele called the meeting to order at 7:42 pm.

b. Melvoid Benson requested that the Reports segment of the agenda be moved forward for discussion.

c. Don DeFedele explained that this section was for any special reports that we might have a need to hear.  This evening there were no special reports, enrollment reports, standing committee reports or ad hoc committee reports, therefore there would not be anything to move forward on the agenda.

d. Mrs. Benson then suggested that items A, B and C under New Business be moved forward.

B. Roll Call

Present:  Chairperson Don DeFedele, Vice-Chairperson Denise Coppa, Renee Cockerill, Bill Mudge, Barry Martasian, Melvoid Benson, and Cathy Kaiser, Jamestown Representative

Absent:   Janice DeFrances

Administration Present:  James M. Halley, Ed.D, Superintendent of Schools, Daniel J. McGregor, Ph.D, Director of Pupil Personnel Services, Barbara A. Fitzsimmons, Ed.D, Director of Curriculum and Instruction, William J. Daly, Director of Human Resources, and Maureen Buck, Director of Administrative Services
C. Calendars 
There were no items to review in the calendar.

D. Presentation

Ruth Haynsworth, North Kingstown teacher on loan to RIDOE as a Regent’s SALT Fellow, provided a PowerPoint presentation regarding the roles and responsibilities of a school improvement team.  The presentation encompassed the mission of SIT teams, their composition, responsibilities and roles.  Ms. Haynsworth stressed promoting “one school, one team, one plan” so that all school employees were working in the same direction of student achievement. 
Citizen’s Comments on the Agenda

1. Bill Gilbert stated that all expenditures and revenues related to the school department should be identified.  He asked about high school sports photos being sold on-line and questioned where revenues such as this are reported.  He stated that in this cash crunch, the school department needs to account for all funds.

2. Muriel Cammara suggested that non-renewal letters be distributed to all staff, including non-certified, as a tool to be used if layoffs are necessary.  She felt this would be fair to all and avoid a time issue in regard to notification of staff if reductions have to be made.

Routine Items

A. Correspondence

1. Don DeFedele announced that he had received a letter form Lizann Gibson of SORICO about a follow-up meeting to the joint legislators and school committee meeting of January 10th.  The follow-up meeting will be held on January 29th but members must have previously registered to attend.
2. Mr. DeFedele stated that he had received an invitation to a ceremony on February 13th to honor Dr. Coppa’s son in his achievement of Eagle Scout.  He will gladly attend.
3. Mrs. Benson announced that a Wickford Middle School student was honored at a luncheon on Martin Luther King Day in Newport for winning a statewide essay contest.  This is the second year that a student from WMS has won the award.  A letter of congratulations will be sent to the student.

B. Disclosure of Executive Session Votes

1. No votes to disclose.

CONSENT AGENDA

Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Melvoid Benson with a vote of 5/1, with Bill Mudge voting no.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
C. Approval of Minutes of Prior Meetings

1.    November 17, 2004 School Committee Business Meeting Minutes*

1. December 22, 2004 School Committee Business Meeting Minutes*
2. January 5, 2005 School Committee Disciplinary Hearing in Open Session*
3. January 5, 2005 School Committee Worksession**
Renee Cockerill pointed out that the vote on item M4 in the January 5, 2005 minutes should reflect a total of six votes taken, not seven.

a. Motion to approve the January 5, 2005 minutes, with changes, was made by Denise Coppa/Renee Cockerill.

Vote 6/0 to approve.

D. Financial Items

1. Financial Reports Summary*

2. Year-to-Date Budget Report*
3. Monthly Deficit Monitoring Report*
E. Bids and Awards

1. Request by Bus Contractor to be released from contract.*

2. Request by Contractor to enter into contract to provide transportation.*
F. Quarterly Security Reports for July 1, 2004 through December 31, 2004.*

G. Personnel Items

1. Appointment, 2005 ESY Summer School Coordinator, Certificated Staff – budgeted.

a. Linda Martin, 2005 ESY Summer Coordinator, with a salary of $5250.**

Bill Mudge exempted this item to ask how this position is advertised and funded.

Bill Daly explained that it is advertised throughout the district and is funded through the Special Education budget.




Motion to approve item G1a was made by Denise Coppa/Bill Mudge.




Vote to approve 6/0.

2. Approval of Unpaid Parental Leave of Absence, Certificated Staff: *
a. Jennifer Demos, 1l0 FTE Elementary Teacher at Stony Lane Elementary School, from January 11, 2005 through the remainder of the 2004/2005 school year.  

b. Brenda Young-Runner, 1.0 FTE Itinerant Music Teacher from January 19, 2005 through April 8, 2005.

3. Approval of Non-Renewal Letters, Certificated Staff:  (List Attached) *
END OF CONSENT AGENDA


Mr. DeFedele asked if there were any objections to Mrs. Benson’s suggestion to move items A, B and C on New Business to 
this point on the agenda.  There were no objections from the committee.

New Business

A. Presentation of the Superintendent’s 2005-2006 School Budget

1. Dr. Halley stated that the budget has been worked on since last May, taking into consideration the School Committee Goals
and Objectives, and priorities.  This is not a finished product, but primarily financial figures, with information about the schools, back up materials and details to be added later.

2. Dr. Halley first explained the budget printed on white paper.  This budget includes the continuation of the 7.6 unanticipated positions that we had to add this year; the continuation and expansion of the SmART program; reinstatement of two librarians, one nurse and middle school sports salaries and non-salaries; the increase in technology that was cut back this year; additional salary increases and step increases to employees required by contract and employee benefit increases.

3. Salary increases amount to $2,342,039 or a 7.74% increase over this year’s budget.  Benefit increases amount to $2,181,948 or a 20.66% increase over this year’s budget.  Mr. DeFedele stated that this figure includes the co-payment that the teachers, administrators and non-unit staff contribute.  The School Department does not know exactly what the Blue Cross increase will be until March 1st.  A 13% increase has been budgeted.  Other health insurance options have been discussed and will continue to be investigated. Other increases, including special education tuitions of $700,000, total $1,506,799 or a 19.16% increase over this year’s budget. This budget includes full-day kindergarten which results in a savings of $118,000 in transportation.  The district would save seven teaching positions if full-day kindergarten is not implemented. There is a total of approximately $6 million in increases.  This total School Department budget is $54,717,638 which represents a total of a 12.39% increase over this year’s budget.

4. Mr. Mudge stated that the School Committee is required to submit a list of expected revenues such as tuitions, building rentals or gate fees to the town by November 1st and asked when that would be done.  Mrs. Buck explained that estimates have already been conveyed to the town informally.
Bill Mudge/Melvoid Benson motioned to instruct Dr. Halley to provide the estimated revenues to the School Committee prior to sending this information to the Town Council.


Vote to approve 6/0. The estimated revenues will be provided to the committee.
Mr. DeFedele stated that revenues are never included in the budget because the revenues come into the town, so these figures will not affect this 2005-2006 budget which reflects expenditures.
5. Dr. Halley prepared an alternative budget for the School Committee to consider.  Dr. Halley stated that he does not necessarily want or recommend the alternative budget, but felt two budgets should be presented. 
Don DeFedele stated that the additional expenses that we have now such as pension contributions, health insurance, and contractual salary increases total $3.9 million and if we do not make any changes in our budget of this year, we  will need an additional $3.9million to operate next year.  Dr. Halley stated that the actual increase is closer to $4.5 million.

Don DeFedele called a recess at 9:20 pm.  Meeting was called back to order at 9:26 pm.

6. Dr. Halley explained the alternate budget printed on yellow paper.  He stated that the first budget would require a $4 million cut in order to meet the Town Council requirements.  The following actions were taken to revise the original budget and arrive at the yellow budget:  the expansion of the SmART program was eliminated, resulting in 2.6 teachers being cut; two librarians and one nurse were not reinstated; full-day kindergarten not being implemented resulted in seven teachers being cut; school consolidation resulted in another seven teachers being cut; closing Wickford Elementary School resulted in the cut of one principal, one clerk, one custodian, three paraprofessionals, .5 speech teacher, one reading teacher, one resource teacher, .6 physical education teacher, 2.6 music teachers and a .6 art teacher; increases in technology have been eliminated; transportation has been increased due to a mid-day run for kindergarten; maintenance has been decreased by $50,000. 
7. The school consolidation would result in Forest Park, Davisville Elementary, Fishing Cove and Stony Lane 
becoming primary K-3 schools.  Hamilton and Quidnessett would become intermediate 4th and 5th grade schools.  Teaching position requirements would be reduced from 93 to 79 over the current configuration.  Wickford Elementary was chosen because it is not handicapped accessible, there is not adequate parking, the bus traffic intermingles with the regular traffic, among many other considerations.
8. Total salary increases total a 3.19% increase over this year’s budget. Total benefit increases total a 14% increase over this year’s budget.

9. Davisville Elementary will continue with full day kindergarten because the one position required is funded out of a grant.

10. The total budget required with this configuration is $52,531,499 which represents a 7.9% increase over this year’s budget.  This total is $1,799,769 above the 4.2% increase recommended by the Town Council.

11. Bill Mudge asked that Dr. Halley recommend cuts that need to be made to come in line with what the Town Council suggested.  Dr. Halley feels that this is the budget that is required and no further cuts should be made.


Don DeFedele stated that as a committee, the budget options need to be discussed.

Dr. Halley stated that the white budget is what we should be doing but he prepared the yellow budget as an alternative and the School Committee has to decide which they will accept.

12. Don DeFedele outlined options to the Committee:  

a. Accept the white budget with or without changes

b. Accept the yellow budget with or without changes

c. Require a new budget

13. Renee Cockerill asked if some of the schools such as Stony Lane can support high numbers of students.

Dr. Halley replied that Stony Lane and Hamilton will have the same number of classrooms that are being used today.

14. Bill Mudge asked what impact the yellow budget would have on programs. Dr. Halley replied that there would be no impact to programs.

Denise Coppa/Barry Martasian motioned to approve acceptance of the receipt of the Superintendent’s budgets.
Vote 6/0 to accept budgets.

15. Denise Coppa stated that the budgets are officially the School Committee’s now, and all members need to review both and bring questions to the next meeting.

16. It was agreed to schedule a special meeting to discuss the budgets on January 25, 2005 at 7:00pm.

17. Renee Cockerill requested a list of all Central Office staff and their responsibilities.  Dr. Halley stated that the list would be provided and suggested that positions, not people, be considered.

Bill Mudge motioned for Dr. Halley to present his cuts to get the budget down to the level that the Town Council will accept.  No second.
Bill Mudge motioned to direct the Superintendent to create a third budget with cuts totaling $1.8 million.

Melvoid Benson seconded.

18. Melvoid Benson asked about itemized budget cuts for both budgets. Don DeFedele stated that the Superintendent is not recommending any further cuts.  He has recommended the yellow budget as it stands which already has cuts in it, and further cuts are the School Committee’s responsibility.

Bill Mudge feels that the Superintendent has the expertise to recommend the least impact on programs so the School Committee can evaluate them and he feels it is important to get Dr. Halley’s recommendations.

Janice DeFrances stated that the Committee doesn’t know what number should be cut yet and they need to go over the budgets first.  The Committee might decide to fight for a budget without any cuts.

Dr. Halley stated that a dialog needs to take place for what the Committee wants in terms of values.

Bill Mudge withdrew his motion.

19. Mr. Mudge requested that the budget information be provided on an excel spreadsheet.  Mrs. Buck replied that this could be done.

Denise Coppa/Renee Cockerill motioned to continue the rest of the agenda items to the next meeting.

Vote 6/0 to approve.

Comments:

1. Bill Mudge/Melvoid Benson motioned to request an agenda item for the next meeting concerning what law firm is representing the School Committee as well as discussion about hiring procedures and contract review.
Vote – Melvoid Benson, Bill Mudge, Janice DeFrances, Renee Cockerill - yes



     Don DeFedele, Barry Martasian, Denise Coppa – no



     Motion carries.



Barry Martasian stated that he hesitated to support this motion because Mr. Mudge could be out of order because he 



has litigation against the School Committee at this time and questioned what Mr. Mudge’ motivation is regarding 



this request.

2. Renee Cockerill announced that there is a fundraiser on Friday night for the Tsunami victims being sponsored by the 


students at WMS.
3. Denise Coppa requested that the topic of subcommittees be placed on every agenda.

4. Don DeFedele stated that we have a law firm that previous School Committees have voted for and he is very uncomfortable discussing legal representation when we are in litigation with a School Committee member.

5. Dr. Halley reminded the Committee that there is a Team Building meeting tomorrow night at 7:00pm.  It is evident that the group needs to learn to work together.  Only one agenda item was discussed at tonight’s meeting and it is important that all members attend tomorrow’s meeting to learn to move on and establish working relations with one another.
6. Citizen’s Comments:

a. Muriel Cammara suggested that the Committee doesn’t need to reinvent the wheel.  Mr. Kerbel has to cut the budget that he presents, and the Town Council decides what to take off.
Also, when the Town Council is sworn in the first thing done was to hire a law firm.  This is nothing new and shouldn’t be made difficult.
Mrs. Cammara also complimented Dr. Halley for presenting a creative budget.

b. Mark Johnen asked where the public could obtain the entire budgets that were given to the School Committee instead of the summaries that were at the back of the room.  Don DeFedele instructed him to contact Maureen Buck for the full reports.  Mr. Johnen stated that looking at previous budgets, the trend of increase doesn’t seem  to support the budgets, asked where are expenses incurred at each school, suggested that support area could be cut, and questioned whether Wickford Elementary is the best school to close.
c. Sharon Schubert was concerned about the Special Education program.  Specific programs have been set up   

       in the district and she would like to see them discussed to see how the programs will fit into a new 

       configuration.

d. Kathy Brown requested that the website be updated. 

       Mrs. Brown asked about the non-renewal letters to staff, by what date employees had to be notified, and     

       are all SmART teachers on that list.  Bill Daly responded that February 1st was the deadline and not all 

       SmART teachers are listed.



       Mrs. Brown also asked about a group of aspiring principals that were meeting in the building.  Dr. Halley 



       explained that they were aspiring principals state-wide.  We are only hosting one principal and she is not funded 

                                    through the budget.




       Mrs. Brown asked if the new configuration would change the educational direction of the district.  Dr. Halley 

                                    responded that it would not change the delivery system.




      Denise Coppa/Barry Martasian motioned to adjourn the meeting.




      Vote 6/0 to approve.




      No executive session was required.  Meeting adjourned at 11:10pm.









Respectfully submitted,









Karen A. Nutini









Administrative Assistant









To the Superintendent

