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   Minutes


January 31, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, January 31, 2005

6:30 PM Budget Worksession
Central Administration Building







                     100 Fairway Drive


“Challenging Student Excellence”
Minutes
I. Meeting Organization
A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 6:40 pm.
B.   Roll Call


  Present:  Chairperson, Donald DeFedele; Renee Cockerill; Melvoid Benson; Barry Martasian; and Bill Mudge 

  Absent:  Vice Chairperson, Dr. Denise Coppa; Janice DeFrances; and Cathy Kaiser, Jamestown School Committee

                 Representative 
                     
 Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D,     
 Curriculum Director William J. Daly, Director of Human Resources; and Maureen Buck, Director of  
 Administrative Services 


 Absent:
  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services
II. New Business
A. 2005-2006 School Budget/Consolidation Discussion
· Mr. DeFedele opened the discussion with welcoming comments stating that he was giving citizens in the audience the opportunity to speak prior to opening up the discussion to the committee.  He said that the committee would be discussing the budgets handed out to the School Committee at the January 19th meeting, but thought that the majority of the time at this meeting would be spent on the ‘white budget’.  “This budget includes educational priorities such as full-day kindergarten and restores cuts in personnel and programs made to this year’s budget.  It also includes a State mandated pension payment increase of approximately $1.3 million and contractual increases in salary and benefits totaling $2.1 million.”  Mr. DeFedele’s comments went on to explain that the Town Council plans to “maintain a 4.2% cap on municipal expenditure increases based on a formula that they have agreed upon (the Consumer Price Index plus 1% growth).”  The Town Council has asked the School Committee and School Administration to submit a budget that stays within this cap and also supplies students with “the best education the taxpayers can afford.”  Because of the current budget deficit of approximately $600,000 which is due to a number of factors, including the previous reduction of the budget by the Town Council of $950,000 which was upheld by the voters in the June referendum, “coupled with unanticipated special education and personnel increases (unbudgeted class size and enrollment adjustments)”,  Mr. DeFedele stated that “moving into this budget process, knowing that we will need to continue cutting an already tight budget will be hard for all involved.”
· Mr. DeFedele opened the floor to the Town’s citizens and parents:
1. April Brunelle stated that she found it hard to believe that the school department was going down this path again.  She feels that the figures for the yellow budget are unacceptable.  She said that it was necessary to take another look at the enrollment numbers for the schools; Stony Lane will be particularly overcrowded in the scenario given by the administration.  She advocates for 7 K-5 schools and no pairing.
2. Sharon Schubert stated the same.  She said that the previous School Committee voted to bring back 7 neighborhood schools.  The students were just redistricted.  Pairing would only again disrupt these students who were relocated.
· Mr. DeFedele opened the floor to the School Committee for discussion of the “white budget”:
1. Bill Mudge once more insisted that the Jamestown tuition rate needed to be looked at again because it is his opinion that the town is missing out on an obvious source of revenue, and it is only right that Jamestown pay “their fair share.”
2. Don DeFedele asked Maureen Buck to provide the committee with the number of Jamestown students, how much the town pays per student, and how much of a breakdown is paid for the high school.
3. Dr. Halley then went over the items that were provided for the committee for this meeting.
· Personnel Standards (Appendix A)
· Flow Chart of Positions with Job Descriptions
· Classroom Space Utilization Analysis for NK Elementary Schools (Appendix B)
· Tri-colored sheet of Budget Comparisons (Appendix C)
4. Bill Mudge asked how Full Day K at Davisville Elementary School is funded.  Maureen Buck stated that half of the day is budgeted while the other half is paid with a Title I grant.
5. Mr. Mudge stated that it appeared that this program was inequitable as it was only available at this one school and not to the entire community.  He did not recall this program being advertised and made available to everyone.  Dr. Halley corrected Mr. Mudge and stated that the Full Day Kindergarten program at Davisville Elementary School was offered to the entire community on a first come first served basis, and no one is turned away if there is room.
6. Renee Cockerill asked how much of a savings there would be if the SmART program were to be cut.  Mrs. Buck replied that there would be well over $400,000.  Mrs. Cockerill then asked for the amount of savings in Professional Development if SmART were cut, and Mrs. Buck stated that there would be an approximate additional savings of over $150,000.  Mr. DeFedele asked for the exact total, and Mrs. Buck gave the figure of $610,478.00 in savings if the SmART program were to be cut from the budget.
7. The committee then had a discussion of changing the standards regarding librarians and nurses and the numbers of students.
8. Melvoid Benson requested direction from the Chair by inquiring “What is our major goal this evening?”  Mr. DeFedele responded by asking the committee if they would like to “take Full Day K off of the table”.
9. Bill Mudge said that he felt that the superintendent should “go to his principals and his staff for suggestions and come back with another budget with cuts for us to evaluate.”
10. Mr. DeFedele responded that these two budgets were requested by the School Committee already.
11. Mr. Mudge replied that he wanted Dr. Halley to “whittle it down, $1.4 million whatever way he wants to do it, and then we’ll take a look at it.”
12. Mr. DeFedele stated that he felt that the committee “should give Dr. Halley some sense of how we would like things to go.”
13. Barry Martasian said that he thought that the committee should tell Dr. Halley what they thought about Full Day Kindergarten.  “I’m a full supporter of the program, but I don’t think I can support it if we can’t afford it.”
14. Dr. Halley stated that the white budget is educationally the best way to go, but the committee “needs to make some value decisions based on the white budget, and then get to the yellow budget and take a look at it.”  He said that Full Day Kindergarten can be eliminated without displacing other programs, but he did not have any cuts that he wanted to recommend.
15. Bill Mudge stated that Dr. Halley said two things: “#1. No way we can have Full Day K this year; and #2. Dr. Halley said he can’t see anything else to cut and that is precisely what he has to do.”
16. Dr. Halley replied that as requested he presented two budgets, one which is educationally sound, and one which gets the committee $1.8 million closer to what the Town Council requested.  “You need to decide which budget you want to choose, and go from there.”
17. It was a consensus of the committee to put a vote on Full Day Kindergarten on the next Business Meeting Agenda.
18. Renee Cockerill asked if the reconfigured budgets included transportation.  Mrs. Buck replied that Mr. Horan was preparing that information at the present time.
19. Mr. DeFedele wanted to know what the bell times look like at the elementary schools.  Dr. Halley responded that for 6 schools there would be 2 bell times and 6 bus routes; for 7 schools the bus runs and bell times stay the same.  Restoration of cuts and Full Day Kindergarten were higher priorities than changing bell times.
20. Barry Martasian asked if it were possible to close a school without reconfiguring the district.  Dr. Halley replied that there was not a significant amount of room in any one school to accommodate all of Wickford Elementary School’s students.  They would have to be split up between all of the southern end schools.  Dr. Halley then referred the committee to the Classroom Space Utilization Analysis for NK Elementary Schools for review.
A 25 minute break was taken at 8: 35 pm.  The meeting resumed at 9:00 pm
III. Committee Member/Citizen’s Comments
A. Ellen Pastor asked that the committee not close a school that is centrally located.  She also requested that the committee do their research thoroughly and know what they are deciding before they vote for pairing.  Ms. Pastor stated that she was not averse to revisiting the Kindergarten Center if it would save money.
B. Jill Johnan questioned what the costs were involved with closing a school.  Dr. Halley responded that the same effort and personnel was used every year.

C. Mike Coleman stated that he was an advocate for 7 K-5 schools, and cutting as much as possible from the “blue” column on the Tri-colored sheet.

D. Marion Holland said that she wanted to remind the committee of their promise the last time they were redistricting schools.  They promised that it would be a minimum of 5 years before it would be done again.  She also asked that the committee look at going back to 1 principal and 2 vice principals at the High School, and that they consider the difficulties parents will have if schools are paired and they want to volunteer but have children at multiple schools.
E. Muriel Cammara stated that the school department has not been frugal in the past, and there has been poor management with the unions.  She said that the Town Council has the same problem.  She agrees with pairing the schools, but not with closing Wickford Elementary School.  “Obviously you cannot budget a 4.2% cap when your mandates are more than that.”

F. Terry Ohs said that the bus times needed to be thoroughly addressed.

G. Chris Fortin said that he would like to see a list of the administration positions on the website.
H. Sarah Compton stated that the committee was changing families’ lives and suggested that they simply take this year’s budget and cut from there.

I. Kathy Brown questioned how much notice must be given to let personnel go.  Dr. Halley responded that Directors required 6 months, Supervisors: at will, Support Staff: 2 weeks, and Teachers: February 1st.   Mrs. Brown then stated that if the committee is going to close a school, then every school should be considered, not just Wickford Elementary School, and the pros and cons of each should be given.  She stated that she did not feel that the SmART program was all that beneficial to the students.

J. Korrine Erickson stated that she currently has children in three different schools.  She reminded the public that the “blue” column on the Tri-colored sheet is the status quo and is obviously not good enough; perhaps administration costs need to be looked at.  Ms. Erickson told the committee that the community wants to keep their 7 schools and questioned how the school department views tradition.

K. Mel Benson congratulated mothers who have children in school.  “All are taxpayers.  Thank you.  I will certainly listen to what you have to say about your children’s education.”

L. Bill Mudge asked that the superintendent come back with a new budget, with recommendations from the principals, which meets the Town Council’s mandate. 
M. Barry Martasian thanked the parents who spoke, and stated that he had concerns about some of what was said.  “Negotiations were difficult and the School Committee worked very hard to obtain a contract that was fair to the taxpayers and to the teachers.”  He also said that the committee supports bringing the 4th and 5th grade classes back to Davisville Elementary School.  He took exception to comments made about SmART schools being “just a place to dance and make pretty pictures.  Test scores prove that it works.”
N. Renee Cockerill stated to the community present that passing the budget was a hard task and she asked that they email her with their suggestions.  She appreciated everyone’s input.

O. Don DeFedele concluded the evening by stating that it was good to see everyone at the meeting.  He said that he was aware that the committee made a promise not to redistrict for another 5 years.  But, when the promise was made the future did not look so grim.  He stated that he did not know what the pension increases will be next year, and the committee and School Department will need help with the legislature next year.  “There need to be some sweeping changes at the State level.”  He again thanked everyone and said, “None of our choices are easy ones.”
IV. Adjourn: Barry Martasian motioned to adjourn this meeting at 10:10 pm. Renee Cockerill seconded the motion.  The vote was unanimous.  





Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary

