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   Minutes


February 2, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, February 2, 2005

6:00 pm Executive Session for a Level III Grievance - CANCELLED
Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)

7:00 PM Business Meeting
Central Administration Building







                     100 Fairway Drive


“Challenging Student Excellence”
Minutes

I.     Meeting Organization
A. Call to Order

Pledge of Allegiance

a. Janice DeFrances called the meeting to order at 7:06 pm.

B. Roll Call

Present:  Renee Cockerill, Janice DeFrances, Barry Martasian, Melvoid Benson, and Cathy Kaiser, Jamestown Representative

Vice-Chairperson Denise Coppa joined the meeting after roll call.
Absent:   Chairperson Don DeFedele, Bill Mudge
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools, William J. Daly, Director of Human Resources, and Maureen Buck, Director of Administrative Services
C. Calendars 
Dr. Halley reviewed the upcoming events for February.
D. Presentation

Detective Stu Johnson from the North Kingstown Police Department showed a power point presentation summarizing the Student Resource Officer Program currently in the middle schools and high school.  Detective Johnson felt that students and staff need to feel secure with the concerns of terrorism across the country and the presence of police officers in the schools has added to the feeling of security.

Local arrests during school hours have been reduced since the SRO program has been in effect.

SRO services also include school crisis training, law enforcement club, SHAREIT (self protection/restraint training) DARE, bullying, mock crime scenes, fingerprinting, and more.

The cost of the program has been under a grant that will expire next year.  The cost to the school department would be $50,000 next year and the full cost of $130,000 for the following year.

Detective Johnson suggested that the entire program does not need to be cut if there are budget concerns and could be run with a reduced staff.  

The grant coordinator will also explore a grant through the Homeland Security Act.
II.    Routine Items

A. Correspondence

1. Dr. Halley acknowledged a letter from Ellen Jordan dated February 1, 2005 requesting the recognition of Jewish holidays.

2. Dr. Halley recognized a letter from Joan Crothers complimenting a school department employee for a job well done.

3. Dr. Halley stated that a letter was received from the Superintendent in South Kingstown requesting support for revisions concerning how charter schools are funded.  This topic will be added to the March worksession for discussion.
4. The School Committee received an e-mail from Lori Viner about questions and concerns in the budget proposals.

B. Bids and Awards – none to discuss.

C. Personnel – none to discuss.

D. Financial Items – none to discuss

III.    Unfinished Business
A. New Board of Regents Regulations of Length of School Day

Dr. Halley stated that as of 2007 we are required to provide 330 minutes of instruction each day.  The high school and middle schools are in compliance.  This will require an adjustment of approximately 20 minutes added to the elementary school day.  An agreement has been reached with the teacher’s association and is in the final stages of being signed.
The implementation of how to lengthen the day still has to be worked out.  All school start times should be considered when deciding on the time to lengthen the day.
Citizen comment - MaryAnn Holland asked if this would require full day kindergarten.  Dr. Halley responded that full day kindergarten would not be required under this mandate.

B. School Modernization Implementation

Dr. Halley reported that the Asset Management Committee rated the school projects for the next fiscal year in the top priority category.  Their report has been presented to the Town Council.

C. School Start Times
Barry Martasian stated that the original discussion of this topic was based on the high school start time.  The issue is now broader with the extension of the elementary school day.  Mr. Martasian suggested that a committee be formed to look at all school start times.

Dr. Coppa referred to “The Current Wave” newspaper produced by the high school students.  The center article was titled Sleepless in North Kingstown which referred to 74.6% of students sleeping through first period.
All aspects of changing school times must be considered, such as babysitting arrangements, working families, students’
 jobs, etc.

Dr. Coppa suggested that when a committee is formed it should include students also.

School Start Times will be added to the Business Meeting for action and Dr. Halley will provide a charge that includes the composition of the committee.

Citizen comment - April Brunelle suggested that the committee look at how a change will affect children of different ages and how they will have to adjust to a change in season, such as a high school student getting up later for school but getting up early for a summer job or college class.

D. High School Band Room


Dr. Halley reviewed the background of the high school band room complaint.  


When the high school was being built, phone calls were made by the architects asking for band room advice from the Office 
        
of  Civil Rights and the architects proceeded with plans based on that advice.  


When the school opened, a complaint was filed with the OCR concerning handicap accessibility to all levels of the band 


room risers. 


The RI Department of Education decision stated that the surface area in front of the risers must be kept wheelchair accessible,


the first level of the risers must be made wheelchair accessible, and any surface area used by the conductor must be made 


wheelchair accessible. 


OCR states that all parts of a building have to be handicap accessible.  There are regulations that give exceptions to



some rooms, such as an auditorium does not have to have every seat accessible; in science, art and computer rooms only a 



certain number of stations have to be accessible; and in the cafeteria only a certain number of seats have to be accessible.  



Overall, there has to be accessibility to the room and the instructional program.



There are no regulations for band rooms.



It is the position of the OCR that if there are no regulations, all areas have to be accessible.



To correct the problem the School Department has to put in a lift that would service every riser level and extend all platform
      

levels by one foot.


Dr. Halley is concerned to have students on the highest level, which goes up to thirty feet.  In an emergency, it would take too 



long for a student to get out from that point and it becomes a serious safety concern. 


Another solution would be to remove the risers totally, resulting in no students being able to use them.


Dr. Halley has offered to have the first level extended out to five feet and cut in a “key” for a wheelchair in the second level.  



This would allow handicap integration into 50% of the instructional space.  The music teachers have agreed to adjust the 



program
by moving an entire section to a lower level if there was a handicap student who required this accommodation.



Senators Reed and Chaffee have written letters to the OCR in support of our proposal.



Barry Martasian stated that he would hate to see the risers taken out and feels that they are a great educational benefit.



Mel Benson suggested correcting the situation to avoid additional costs.


Denise Coppa asked how much it would cost to comply.  Dr. Halley replied that we would have to get estimates.



Renee Cockerill asked how much an attorney’s fee would be to fight the complaint.  There would be no way to estimate 


that cost.



This item will be placed on the March Business Meeting agenda for the School Committee to vote on a solution.



Citizen’s comments – April Brunelle asked about putting ramps into the room.  Dr. Halley replied that a ramp would not be 



possible because it would require going out forty feet.  Mrs. Brunelle stated that we should not take the risers down because 



they were not much different from the situation in the Fishing Cove loft area, and we should just comply with the regulations 



and put in a lift.



Dr. Halley reminded Mrs. Brunelle that there are no regulations for band rooms, only each person’s interpretation.

E. Veteran’s Memorial Scholarship Committee Representation
A School Committee representative is needed to replace Pat Watkins on the Veteran’s Memorial Scholarship Committee.

Janice DeFrances volunteered.

F. 2005-2006 School Budget

1. Dr. Halley updated the scenario sheets to include $180,000 in the fund balance for last year; $50,000 in state aid; an increase in tuition by $40,000.  These changes made the gap smaller to reach the Town Council target.  The Town Council’s targeted cap would now be a $2,299,929 increase over this year’s budget.  For example, in the yellow budget there would need to be a $1,544,718 decrease in expenditures to get to the budget total that the Town Council has requested. 

2. Full day kindergarten will be moved to the business meeting for a vote.

Dr. Coppa called for a recess at 9:00pm

Meeting was called back in session at 9:10pm.

3. Comments have previously been made about an estimated 509 students at Stony Lane.  It was pointed out that at any one time, there would be 63 less students because kindergarten students are only there for half the day, so all 125 kindergarteners would not be in school at the same time.  This applies to all elementary schools.
4. If the School Committee does not meet the Town Council’s target, the Town Council will have to cut the budget to the target point because the town cannot exceed the 5.5% tax cap.  Only the voters can decide to exceed the cap.
5. Dr. Coppa stated that a decision has to be made about having six or seven elementary schools.  She would like to see a priority list of what could be cut.  Mrs. Benson would like to rely on Dr. Halley’s expertise for suggested cuts.
6. Dr. Coppa asked if it would be cost effective to have a company to provide transportation.  Maureen Buck stated that we have contracts for our current transportation.  Dr. Halley replied that we have looked at this in the past but it has not produced any savings to the district.  Dr. DeFrances suggested that we wait two more years to look into this when the bus negotiations are scheduled.
7. Dr. Halley went over a list of possible considerations for budget cuts, but was not recommending anything specific:
a. Expansion of SmART program would save $116,745
b. Half Day Kindergarten instead of full day kindergarten would save $314, 314
c. Closing Wickford Elementary would save $722,229 in salaries and benefits
d. Two librarians not reinstated would save $89,804
e. One nurse not reinstated would save $45,000
f. Eliminate the increase in technology would save $164,000
g. Reducing maintenance would save $50,000
h. School consolidation would save $314,314 plus $152,900 in benefits for seven teachers
i. Special ed tuitions could be moved to the Medicaid fund which would reduce the budget by  $700,000
j. The SmART program would save 6.9 teachers totaling $460,478
k. Professional Development for SmART would save $150,000 – Dr. Halley recommended retaining SmART professional development and reducing SmART program to three teachers
l. Strings could be moved to an extra-curricular activity saving $66,736 – Dr. Halley stated that $60,000 could be saved with $6,000 moved to fund the extra-curricular program
m. The Resource Development position is $71,710 – Dr. Halley reminded the committee that this position brings in much more in grant money than what the salary costs the district
n. The Human Resource Assistant position would be $95,763 – Dr. Halley doesn’t recommend that position be cut
o. The High School Vice Principal position would be $121,497 – also not recommended to cut
p. Athletics could be cut by $50,000
q. Eliminating after school buses would save $15,000
r. The library book allowance could be cut by $5.00 per student saving $22,775
s. Supply allowance could be cut by $5.00 per student saving $22,775
t. Eliminating the furniture budget would save $45,550
u. Eliminating the COPS program would save $50,000
v. Re-defining the vacant technology position would save $20,624
w. Cutting the substitute account would save $125,000 – make this the responsibility of the human resources department
x. Increase minimum class size at the high school to 18 students would save $200,208
y. Some of the school leadership suggestions included the following:

Reduce the music department budget


Reduce/eliminate the school assistance counselors


Move to a four day week which will save on transportation, utilities, etc.
Create a third middle school at Stony Lane and start all middle schools at fifth grade – Dr. Halley is not advocating this suggestion

Create magnet schools throughout the district with six schools – one intermediate school would be set up for the arts and humanities, another for science and technology.
8. Renee Cockerill stated that the Resource Manager position of $71,000 is considerable and suggested an incentive program to reward teachers who secured grants.  Dr. Halley stated that the program is more successful with central coordination of grant writing rather than diversifying efforts.  Maureen Buck was concerned that there might be an audit problem with no financial accountability for grants.
9. Mrs. Cockerill asked if there was a need for a Human Resource Assistant.  Dr. Halley stated that this position started with the coordinator of Professional Development which would continue, and there is a distinct need to help the Human Resource Director.  This position would help to oversee the district substitutes and the money saved in this area would more than cover the salary for this position.  The Professional Development Coordinator position has been funded for seven years and this is a continuation and expansion of that position.
10. Bill Daly stated that if we could cut the increase in substitutes to the district by one half, it would cover that assistant’s salary.  We need district wide consistency and it is a difficult and time consuming job to manage substitutes.

11. Janice DeFrances suggested a district policy on substitutes.

12. Bill Daly stated that if a policy is implemented, record-keeping would be crucial.  Dr. Halley stated that we need someone to manage these substitute positions.

13. Melvoid Benson suggested consolidating our maintenance department with the town Public Works department.  Dr. Halley replied that we had explored this in the past and the schools would not be as well served as they are now.  The town has priorities to maintain the roads and could not necessarily put the schools first.

14. Barry Martasian suggested looking at the mileage allowance line item.

15. Denise Coppa asked Dr. Halley to prepare a written list of cuts that were talked about tonight.
IV.   New Business


A.  Televising School Committee Meetings


Barry Martasian/Renee Cockerill motioned to televise the School Committee Meetings.


Dr. Coppa asked what it would cost to televise meetings.  


Dr. Halley responded that we would need to buy a camera.  This could be done instead of replacing the audio system that
currently is not working.  High School students cost $125.00 per night to operate equipment.


Dr. Coppa stated that she would agree to televise but was concerned with the cost.


Vote to televise School Committee Meetings – 5/0 to approve.


Melvoid Benson/Janice DeFrances motioned that the School Committee Meetings begin televising by March 15, 



2005 with the money coming from the School Committee funds.



Vote to approve:  Renee Cockerill, Janice DeFrances, Barry Martasian, Melvoid Benson – yes





  Denise Coppa – did not vote



Consensus of the Committee was to move the remaining agenda items to the next worksession.



Janice DeFrances/Barry Martasian motioned to approve all Home Schooling Requests.



Vote to approve 5/0.



Denise Coppa/Barry Martasian motioned to adjourn the meeting after Committee and Citizens comments



Vote to approve 5/0.

VI. Comments:
· Committee members – no comments.
· Dr. Halley stated that he was pleased that progress was made and thanked the committee for moving forward.

· Chris Prata explained that he delivers two tapes of the School Committee meetings to the high school and they need to combine them into one tape in order for it to be broadcast.  Mr. Prata offered to relay information for School Committee consideration about other options concerning televising meetings.  Mr. Prata suggested that a policy be formed to require that the tapes be stored at the library.
· MaryAnn Holland referred to Dr. Coppa’s remarks that Monday’s budget meeting had only forty people in attendance and Ms. Holland felt her presence there was a waste of time.  She stated that all people who came should be given credence and have their opinion matter.

· Mark Johner thanked the committee for a well run meeting tonight and felt it was a rewarding evening. 



        Mr. Johner asked the committee to consider the implication to families where both parents work when looking at 

                      school start times. 



        Mr. Johner felt that the cost per student was not a significant change from seven to six schools.  Dr. Halley stated 

                      that he would like to talk to Mr. Johner further about that subject and asked Mr. Johner to contact him.  




Mr. Johner asked to let the committee know what the bare bones increase would be.  Dr. Halley responded that most 
                      of his questions were addressed in the blue Question and Answer sheet that was distributed.



Mr. Johner thought it was important that the community know all the facts to be able to decide if a referendum 

would be necessary.  A discussion on why we need to go over the cap, not just talk of cuts, would give the community the information they need to make a decision.  Wickford Elementary is the only school that underspent the budget in the last two years.  How do other principals justify excess spending?  Dr. Halley explained that the schools’ budgets change by the mix of staff in the school.  A teacher’s salary could cost $30,000 up to $60,000.  If senior staff move to a different school, it becomes a more expensive school to run.

· Julie Rishworth stated that everything should be on the table to cut.  Class size will rise will six schools and teachers won’t be able to spend as much time with students.

· Kathy Brown asked when to ask questions on district wide numbers such as the “ miscellaneous” in Personnel.  Denise Coppa replied that she should ask Maureen Buck.
Mrs. Brown asked what was the meaning of equipment “CAL”.  Mrs. Buck responded that it was part of the technology budget and the letters meant “Computer Assisted Learning”.

Mrs. Brown asked if pairing the schools was the only option and would six K-5 schools do as well.  She also felt that there would not be a savings of seven teachers, but that the requirement would be for three more.  She asked where are the 2.6 music teachers at Wickford Elementary.  Dr. Halley stated that there would be savings across the district because of less traveling.

Mrs. Brown was concerned that if we are reducing a reading teacher there would be less standards than we have now.  Dr. Coppa responded that the literacy coaches work with the teachers, not the individual students.

There was no need for to convene to an executive session.  Meeting adjourned at 10:58 pm.  









Respectfully submitted,









Karen A. Nutini









Administrative Assistant









To the Superintendent

