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NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, February 9, 2005
6:30 PM Business Meeting
North Kingstown High School







           150 Fairway Drive

	“Challenging Student Excellence” 


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Dr. Denise Coppa called the meeting to order at 6:40 pm.  
B. Roll Call

Present:  Vice Chairperson Dr. Denise Coppa, Barry Martasian, Bill Mudge, Renee Cockerill, Melvoid Benson, and  

  Janice DeFrances       
      Absent:  Chairperson Don DeFedele and Cathy Kaiser, Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services     
II. New Business
A. 2005-2006 School Budget/Consolidation Discussion

1. Dr. Coppa opened the meeting by stating that she was encouraging the community to speak and informed the audience that there was a sign up sheet for those who desired to do so.  She also said that the committee has received a great deal of emails concerning the subjects of the budget and reconfiguration of the schools and closing Wickford Elementary.  She thanked the community for their input, and apologized if anyone’s email was unanswered as it was difficult to answer them all because there were so many.

Dr. Coppa went on to say that many communities in RI are under severe budget crises because of huge increases in Health Care and the state mandated pension fund.  She stated that it is apparent that in the 2005-06 budget Full Day Kindergarten will not happen, the district will not expand the SmART program, and the focus will primarily be on running the educational programs that are currently in the school district.

Dr. Coppa reiterated that the committee values the input of the community as “we ultimately share the same goal.”  She explained that the first half hour of the meeting will be School Committee Discussion.  She then went over the important budget dates with the community and urged them to attend Town Council meetings to see how much money will be allocated to the School Department.

2. Mr. Mudge stated that there was problem with this year’s budget with the deficit.  He wanted to know how it was possible that there was a surplus in the 2003-04 audit of $700,000.  He advised that the Town Council asked the auditor if any of the 2003-04 funds were used on 2002-03 expenditures.  Mr. Mudge asked if any of the 2004-05 funds were being used on 2003-04 expenditures.  Dr. Halley replied that, first of all, Mr. Mudge was misrepresenting the surplus.  There was a $180,000 surplus of tuition monies leftover from two years ago.  He also assured Mr. Mudge that no 2004-05 monies were spent on 2003-04.  Mrs. Buck stated that earlier in the year the Town Council reappropriated $320,000 in funds to the Capital Reserve.

3.  Barry Martasian said that he had been reading a lot of emails from people concerned about the closing of Wickford Elementary School and the redistricting of the other elementary schools stating the same arguments of three years ago.  Mr. Martasian said that “it is not three years ago.  We have a budget crisis now.  I was against redistricting then, but this year we have to do things we don’t want to do.  The public has to understand what kind of situation we are in.  We are up against the voters, the Town Council, the lack of money, and a desire to keep the quality education that we have.”
4. Denise Coppa stated that if the committee decides not to redistrict or close Wickford Elementary School at this time, it does not preclude them from doing so at a later date.
5. Dr. Halley stated that while the School Committee may submit a budget higher than the cap directed by the Town Council, they will cut it.  He said that the committee has a budget that is $6 million above the cap “when you leave 7 schools with no additions.”  Dr. Halley said he didn’t know any other way to get to the cap and save programs “other than closing a school and changing zones.”  He went on to say that this crisis has been coming for a while “because the budgets have been eroded.  Last year, there was no support for a referendum.  The Town Council cannot go over the cap, only the voters can do that.  No one wants to close a school and redistrict children.  Doing this saves programs.”
6. Melvoid Benson asked Dr. Halley if he said that he could not come up with another budget.  Dr. Halley replied that he said that the committee was still far short of the cap imposed by the Town Council.
7. Mrs. Benson asked what premise Dr. Halley used to choose to close Wickford Elementary School, and if he could come up with a budget with 7 schools that meets the cap imposed by the Town Council.  Dr. Halley responded that 1. Mrs. Benson should look at the Q&A sheet provided to the public for the reasons given to close Wickford Elementary.  It also makes more sense to close a school in an area of town where there are classrooms available in other schools.  2.  Dr. Halley responded that he cannot provide a budget that gets to a place without cutting programs that are not required by law, but are essential, without closing a school.  Mrs. Benson asked Dr. Halley when he was going to look at administrative positions.  Dr. Halley replied that the entire cost to run the Central Office was $3 million.  To this Mrs. Benson replied, “Why does everything that is cut only affect the children?”

8. Mr. Mudge stated that the budget does not include special revenue funds.  Dr. Halley responded that this was correct, and that there was a page for special revenue funds.  Mr. Mudge insisted that these funds needed to be in the budget.  Dr. Halley took exception to Mr. Mudge continuously presenting his facts as correct and the School Department’s facts as incorrect.
9. Dr. DeFrances changed the subject and requested information regarding the cuts made to the Technology budget.  Dr. Halley responded that initially the Technology budget was funded at $164,000 higher, and has been cut further by changing the network manager’s salary by $20,000.  He explained that previous School Committees had committed to a Technology budget of $500,000 but have never gotten beyond $300,000.

10. Renee Cockerill stated that she had received an email question regarding what happens to old computers when new ones are received in classrooms.  Dr. Halley replied that older computers are passed down until they are no longer useful; they are then dismantled and used for parts.  Mrs. Cockerill also had questions about why the high school computers are never passed to the lower grade levels.  Denise Coppa explained that the high school uses a different operating system (IBM) than the middle and elementary schools (Apple), because of the different educational programs available for them at each level.
11. Denise Coppa asked Dr. Halley if when he was preparing the budget to close a school if he thought it would be forever, and did he also take Davisville Elementary School into consideration for closing.  Dr. Halley responded that Davisville Elementary is one room larger than Wickford Elementary, and is basically a walking school.  If Davisville Elementary is closed, busses would have to be added to transport the students.  Also, unlike Wickford Elementary School, Davisville Elementary is handicapped accessible.
12. Bill Mudge stated that he felt that the principals of the elementary schools should be asked to come in to give their opinions on the budget.

13. Renee Cockerill asked why the principals’ raises were ranging from 9.4% to 11% in the budgets presented by Dr. Halley.  Dr. Halley responded that the principals are being moved to year round positions and their salaries are no longer competitive.
14. Janice DeFrances was interested in the COPS program presented at the last Worksession.  She asked Dr. Halley how the administration felt about losing such a worthwhile program.  Dr. Halley responded that while the program is working well in the schools, it is not a basic program, and the administration would prefer to cut COPS as opposed to cutting an educational program.  He said that the Town will probably will not “be kicking in their $100,000.  This year we will cut $50,000, but next year it will be $150,000.”

15. Mel Benson asked that Dr. Halley reevaluate the program when he is preparing his cuts.

16. Bill Mudge motioned that Dr. Halley present to the committee another budget that reflects cuts that complies with the Town Council’s cap.  Mel Benson seconded this motion.
17. Janice DeFrances stated that she would like to amend the motion to include that the budget be for 7 schools.  Mel Benson seconded the amendment.

18. Dr. Halley stated that “it would be very difficult, if not impossible,” to comply with this directive and still do what is best educationally for the students of the district.
19. The vote on the amendment was unanimous; as was the vote on the motion.
20. Bill Mudge then motioned for a specific itemized list of the $100,000 cut to the athletic budget.  Mel Benson seconded this motion and the motion passed with a unanimous vote.
21. Bill Mudge motioned that at the next meeting the Principals be present to be able to answer questions regarding the budget.  Renee Cockerill seconded the motion.

22. Renee Cockerill amended the motion to include a sampling of teachers to discuss pairing, but this amendment received no second.

23. Dr. DeFrances stated that there is support for 6 schools by the principals.
24. The motion to have the Principals at the next meeting passed with a vote of 4/2.
At 8:25 pm, there was a 20 minute break.  The meeting resumed at 8:45 pm.

25. Renee Cockerill asked that because Wickford Elementary School was donated to the town with certain parameters that it always remain a school, will there be difficulties should it be closed down or used for something other than a school.  She also wanted to know if the school would be reopening the following year if the school is closed.  Dr. Halley replied that he would have the background of the donation checked for the committee and get the information to them as soon as possible.  He stated that he did not know how to operate in any other fashion regarding the closing of a school, “we need more money to operate seven.”
26. Janice DeFrances asked Maureen Buck to go over the grant monies and what they represent as far as teaching positions are concerned.  Mrs. Buck reported that the IDEA Grant = parts of 9 people, Title I = a Kindergarten teacher, The Literacy Set Aside = 5 Reading Specialists, as well as other grants.
27. Denise Coppa ended this portion of the meeting by stating that Wednesday, February 16, 2005, would be a regularly scheduled Business Meeting for the committee, and held in the High School Auditorium.  As requested by a motion made this evening by Mr. Mudge, the school Principals will be in attendance to answer questions regarding their school and the budget.
III. Committee Member/Citizens’ Comments
1. Don Thela stated that this was his first School Committee meeting and there appeared to be panic at the last minute.  Mr. Thela said that he has a son who attends Fishing Cove Elementary School and mentioned that he recently spoke with Dr. Halley who said that “we have a 5 year plan, but this 5 year plan has lasted 8 months.”
2. Joseph Jackson stated that pay increases of 9% are unheard of in today’s business world, and the pension plans are “ridiculous.  We don’t need that.”
3. Michelle Bailey also stated that this was her first School Committee meeting and that she has written notes to teachers and her Principal indicating that the 9:30 am start time at Hamilton is extreme.  Her family has to expend $4,500 in additional daycare just because of this.
4. Douglas Roth felt that the ‘Yellow Budget’ was “draconian”, and suggested that the committee discuss bussing for a fee.  Dr. Halley responded that charging for student transportation was not legal in Rhode Island.
5. Vic Fasolino suggested that the committee consider adding revenues to the budget.
6. Dick Bee stated that he did not like the budget format.
7. Lisa Forward stated that it was her first School Committee meeting and that she had children who attend Forest Park Elementary School.  She received a letter regarding the school possibly becoming a 4 and 5 grade school and she wanted to state that she was against pairing.
8. Kathy Sullivan suggested sending another survey to parents to see what their feelings are on this issue, as the last survey specifically stated that parents wanted neighborhood schools.
9. Thomas Sgouros said that he agreed that the budget should reflect the revenues.  Also wanted the community to remember that the School Committee is on the bottom of the food chain when it comes to getting money from the top, but he suggested that the committee find the political will to fight back.
10. Kerianne Shamblen was curious where her children would be attending school next year if the 6 school scenario is passed.  Dr. Halley stated that judging by her address, her children, who are currently Hamilton Elementary students, would become Stony Lane students.
11. Terry Ohs suggested that the committee knows what the bus routes and times are before they make their final decision.
12. April Brunelle stated that she has been attending meetings for the past 10 years and disagrees with Dr. Halley and that growth of the Town is in the southern end.  She also would like to remind the committee that pairing of schools is not valued as highly by parents as neighborhood schools.
13. Kurt Weidner asked if principal salary surveys were done to determine that our principals’ salaries were currently out-of-step with the rest of the state/country.  Dr. Halley responded that indeed a salary survey was done, and the salaries were proven to be low.  By having the principals move to a full year would make them above average.
14. Susan Coleman, a parent of twins – one a special needs child, stated that her children have been redistricted enough.  Her special needs student needs continuity and moving again would be detrimental to the child’s education.
15. Nancy Sutton was concerned about the increase in class sizes should the 6 school scenario be the one that is chosen by the committee.  Dr. Halley stated that the class size would increase to about 22 children per class.  No class would have over 25 students.
16. Muriel Cammara said that she would email her list of cuts to the committee for their perusal.  She questioned why the administrators were receiving more than a 3% raise.  She stated that as a standards driven district, there should be no more than 1 principal and 2 vice principals at the high school.  She also felt that there was no need for a Human Resource Assistant, the “Grant Coordinator” (whom she stated was receiving a 16% increase in her salary) as the management of the grants can be outsourced, the SmArt Program and Professional Development, and the dues and fees.  She also questioned why the custodial staff was receiving an 11% increase in their salaries as well. 
17. Korrine Erickson chided the public to remember that, “Community is like a family and we all live in North Kingstown for a reason.”
18. Maria Hyde said that she heard a rumor that the School Department was adding a half hour to the elementary school day.  Denise Coppa responded that it was a State law that 30 more minutes of educational time must be added to the school day by 2007.  Currently, the high school and middle schools meet the requirement, but the elementary schools will be adding the time at 10 minute increments over the next 3 years.
19. Sara Compton asked Dr. Halley what the savings would be to close Wickford Elementary School.  Dr. Halley said that the savings realized would be $722,229.  Ms. Compton then asked if the ‘White Budget’ reimplemented the $950,000 cut from last year’s budget.  Dr. Halley suggested that Ms. Compton look at the ‘tri-colored’ sheet which compares the White, Blue, and Yellow Budgets and shows all cuts to be made.
20. Mark Johnen stated that 80% of the budget is payroll and benefits.  Operating costs per school vary, and some schools operate over budget by line item.  He was curious what the teacher to student ratio would be in the 6 school scenario.
21. Mr. Mudge stated that 2 principals had stated that they did not need a raise if a school did not need to close.  He would like the department directors and principals to come up with cuts in line with the 4.2 budget cap.  Dr. Halley responded that Special Education tuitions, $700,000 for Medicaid, additional mandates, transportation and textbooks for private school students, pension plans, Health Insurance premium increases, “we have no control over these things.”
22. Barbara Guillette Perry said that the district went through this 3 years ago, and she did not feel that pairing of schools was beneficial for students.  “With all the cuts that have to be made, why do we have to look at making elementary students suffer?”
23. Kathy Brown suggested adding a column from the previous year to the budget for comparison.  She also stated that 90 Davisville Elementary Students take a bus, so it is “not really a walking school”.
24.  Bobbi Baker stated that the community does not really understand the budget.  She suggested that the committee get creative and go to businesses and seek partnerships; and to get constructive in their cutting.
25. Bill Mudge commended Dr. Coppa in her running of the meeting.
26. Mel Benson wanted the people of the audience to know that she heard them and their requests.
27. Barry Martasian stated that “We’ve all heard,” and asked that the community “hear and send your comments to the Town Council because they control the bottom line.”
28. Denise Coppa agreed with Mr. Martasian and stated that it is imperative that the Town Council knows how the public feels about the funds that are available for their children’s education. 
IV. Adjourn:  The meeting adjourned at 10:45 pm on a motion made by Bill Mudge, seconded by Barry Martasian.  The vote to adjourn was unanimous.
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
