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February 16, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, February 16, 2005
6:00 pm Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)
7:00 PM Business Meeting
North Kingstown High School Auditorium





           150 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:05 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise Coppa; Melvoid Benson (arrived 7:10); Renee 
Cockerill; Janice DeFrances (arrived 8:05); Barry Martasian; Bill Mudge; and Cathy Kaiser, Jamestown 

      Representative      
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
C. Calendars
A. Dr. Halley went over the dates of interest in February and March with the committee.  He mentioned that the 2005-06 School Budget needed to be in to the Town Manager on the 28th of February and that there will be a joint meeting of the Town Council and School Committee at 7:00 pm on March 2nd.  The meeting place had yet to be determined.  Also, SELAC will be having their March meeting on the 21st at 7:00 pm in the North Kingstown Free Library.

D. Presentation:  RI Scholastic Art Award Competition Winners
1. Don DeFedele welcomed all of the exceptional High School art and photography students and families to the meeting.  He congratulated them on be half of the School Committee for their outstanding accomplishments and on being chosen for the RI Scholastic Art Award.  He explained to the audience the criteria that the students must undertake in order to achieve the honor.

The RI Scholastic Art competition is a state-wide contest run by the RI Art Education Association.  Each art teacher in the state is allowed to submit five pieces of artwork, five art portfolios, and five photography portfolios.  Each piece is then intensely judged and awards are presented to Gold Key winners, Silver Key winners, and Portfolio winners.  The Gold and Silver Key award winners’ artwork is currently exhibited at Alpert’s Furniture.  The Gold Key and Portfolio winners will have their work sent to New York to compete in the National Competition.

Mr. DeFedele stated that it is a tribute to have a piece selected to receive the prestigious award.  These students have done superb work and have demonstrated their many creative abilities by being selected.  He concluded by saying that the School Committee, School Administration, and their teachers, are very proud of them, and wish the artists continued success in their future endeavors.  
Mr. DeFedele also recognized the students’ instructors for a job well done:  Jean Larson, Don Annaldo, Tara Harrington, Amos Paine, and Chuck King.
2. Dr. Halley wanted the audience to be aware that North Kingstown High School won 14 of these awards, and the only other school that won as many awards was the Rhode Island School of Design.
E. Presentation:  SmART Program Review ~ Eileen Mackin  (Appendices A and B)
II. Citizens’ Comments on Agenda Items
A. Muriel Cammara feels that the committee is at an impasse concerning the budget “as a result of past spending with the feeling that there is no tomorrow.  It is foolhardy to save money now at the expense of the quality of the product.  Next year’s budget will have the same problems.  You will need to make draconian cuts from that budget as well.”
B. Debbie Gardiner

C. Eva Thompson and Ellen Jordan both requested that the first day of Rosh Hashanah and Yom Kippur be recognized days off this year.

D. Kathy Brown asked that all of the small schools be considered for closure; all of the pros and cons should be deliberated.  She mentioned the article which was written by George Cranston in the latest NE Independent about the history of Wickford Elementary School.  Mrs. Brown felt it was a very informative article and said that the committee should read it if they haven’t already.  She felt that the SmART Program was a promising program; however there did not appear to be enough time for implementation in her school.  

E. Bill Daly, Director of Human Resources, because he was asked to clarify the issue, got up to speak to the salary increases which were in question at the last Budget Meeting.  He stated that the vast majority of the increases received by teachers, administrators, and support staff were receiving a fair and equitable increase of 3.25%, and some also will receive step increases.  At this point, Bill Mudge stopped Mr. Daly from speaking stating that this was not his time to address the committee, and he did not appreciate the administration filling the Citizens’ Comments time with members of the School Department.
F. Anthony Miccolis, Town Council President, stated that there was a cap applied to the Town Budget, and the School Department Budget, and these were approved unanimously in a bipartisan vote.  He reminded the public that State aid to towns and school districts is decreasing.  The Town Council is looking for ways to hold a line on taxes.  The Town Council appreciates and understands the difficult job that the School Committee has in keeping the excellent education that our students now enjoy at an affordable price.  Mr. Miccolis mentioned that Town Council has been attacked for making cuts that hurts children and families, and that they have received many emails regarding the School Department budget.  He said that the Town Council would like to work in cooperation with the School Committee in any way it can regarding the budget.
G. Sharon Schubert said that the district needs 7 schools to fit all of the students in town.

H. Jill Johnen stated that she is interested in class size and how it affects student/teacher ratio, and the projected enrollment numbers for kindergarten seem low in the ‘Yellow Budget.’

I. Tara Roundtree had questions regarding redistricting, the $464,000 cost of SmART, and stated that she felt that hour long bus runs “should not be.”
III. Routine Items
A. Correspondence – None
B. Disclosure of Executive Session Votes
1. At the Executive Session Level III Grievance Hearing of January 19, 2005, Barry Martasian made a motion that the administration had acted in a reasonable and fair manner in assignment of a teacher schedule for the School Year of 2004-05.  The motion was seconded by Mrs. Cockerill.  The motion passed 5-2 with Mr. Mudge and Mrs. Benson voting in the negative.  

At this same meeting, a motion was made by Dr. Coppa to look closely at this teacher’s assignment schedule for next year to insure that special attention was made that assignments were given in a fair and reasonable manner.  The motion was seconded by Mr. Mudge.  Mr. Mudge moved to amend this motion by striking the word “special”.  The amendment failed 6-1 with Mr. Mudge voting in the affirmative.  The main motion failed 4-3 with Mr. Mudge, Dr. Coppa, and Mrs. Benson voting in the negative. 

A motion was made by Dr. DeFrances that the administration review and evaluate the process for developing the master teaching schedule for the high school.  Dr. Coppa seconded the motion.  The motion passed 4-3 with Mr. Martasian, Mrs. Cockerill and Mr. DeFedele voting in the negative.

CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Renee Cockerill with a unanimous vote.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
C. Approval of Minutes of Prior Meetings 

1. January 12, 2005 Disciplinary Open Meeting Minutes**
Bill Mudge exempted these minutes as he had not had a chance to read them yet.  The minutes were moved to the March Business meeting on a motion by Bill Mudge which was seconded by Barry Martasian.  The vote on this motion was 5/2, Don DeFedele and Denise Coppa voting in the negative.
2. January 12, 2005 Business Meeting Continuation Minutes*
3. January 19, 2005 Business Meeting Minutes*
4. January 31, 2005 Budget Worksession Minutes*
5. February 2, 2005 Worksession Minutes*
D. Financial Items 

1. Financial Reports Summary**
Mrs. Buck answered several of Mr. Mudge’s questions regarding this summary.  One question he had was about the grants which are reviewed in this report.  Mrs. Buck informed Mr. Mudge that there were two amendments allowed; the first was due in October and the second due in February.  Mr. Martasian motioned to accept the Summary and Mrs. Benson seconded the motion.  The motion passed with a vote of 6/1, Mr. Mudge voting in the negative.

2. Year-to-Date Budget Report**
Mr. Mudge asked for a revised budget total.  Mrs. Buck informed him that a total $48,806,730.00 had been appropriated as of today.  She said that the school department had received half of the workers’ compensation, $175,002 in State Aid for 2004, $180,000 in State Aid for 2005, and $52,700 in Capital Reserve Funds for the Davisville Middle School ISDS system.  Don DeFedele stated that there was a spread sheet available with all of this information.  Barry Martasian motioned to accept this Report and Denise Coppa seconded the motion.  This motion also passed with a vote of 6/1, Mr. Mudge voting in the negative. 

3. Monthly Deficit Monitoring Report**
Bill Mudge was concerned that there was no report available.  Mrs. Buck explained that this meeting did not fall during the time for it to be available for the committee.  The Town had not sent their completed report to her until this very morning.  She cannot finalize her segment of the report until their work is done.  Denise Coppa motioned to accept Mrs. Buck’s explanation which was given in the Financial Reports Summary.  Barry Martasian seconded the motion.  The vote was unanimous.
E. Bids and Awards – No items, no discussion, no votes taken.
F. Personnel Items
1. Appointment, Non-Certificated Staff: ** Mr. Mudge exempted this item in error.  Denise Coppa/Renee Cockerill motioned to accept the appointment which was unanimously approved.
a) David Boucher, Weekend Custodian for the North Kingstown School Department, a total of 20 hours between Saturday and Sunday, Step 1 @ $11.81 per hour, effective February 5, 2005 – budgeted.

2. Resignations, Non-Certificated Staff:*
a) Howard Gyba, Weekend Custodian for the North Kingstown School Department, 20 hours per week, effective February 5, 2005.

b) Ronald Doire, Itinerant Custodian (NKHS/Stony Lane), 8 hours per day, 5 days a week for a total of 40 hours per week, effective February 11, 2005.

3. Approval of Unpaid Parental Leave of Absence, Certificated Staff:*
a) Toni-Annette Silveira, 1.0 FTE Music Teacher at the North Kingstown High School, request for an unpaid parental leave of absence from February 9, 2005 through the remainder of the 2004/2005 school year.

b) Susan Imschweiler, 1.0 FTE Elementary Teacher at Stony Lane Elementary School, request for an unpaid parental leave of absence from February 2, 2005 through February 25, 2005.

c) Susan Alexander, 1.0 FTE Elementary Teacher at Hamilton Elementary School, request for an unpaid parental leave of absence for the 2005/2006 school year.

4. Approval of Non-reappointment, Administrator** Bill Mudge exempted this item for an explanation of the position.
END OF CONSENT AGENDA
IV. Unfinished Business
A. School Budget 2005-06 for Action
1. After opening remarks by Don DeFedele in which the new cap of January’s CPI (of either 3.3 or 3.5) + 1.5 would be the target for the committee was explained, Dr. Halley said that currently the North Kingstown School Department’s spending is at the state average.  He said that he recommended the ‘White Budget’ for educational reasons, and he must compromise on a budget and sees the ‘Yellow Budget’ as his compromise.  
2. Gerry Foley stood to speak as President of the Principals Association and said that they conclude that they will be able to adapt to whatever budget is presented to them.  Mr. Foley continued by saying that North Kingstown has a high performing district and enrollment is going up because people in the district “want, expect, demand a quality education and we hope to be able to provide that.”

3. Mr. Mudge said that the 6 school plan appeared to be “dense packing of a few schools such as Stony Lane and Hamilton.”  He felt that their enrollment would exceed the state’s standards.  He asked if the principals of those two schools saw any difficulties implementing their programs with the 6 school scenario this next year and 8 years from now.  Stony Lane’s Principal, Joan Cruthers, and Hamilton’s Principal, Morag Cronkite, felt that there were no problems in this area.  Mr. Mudge asked if there were any outstanding facility issues, and both Ms. Cruthers and Ms. Cronkite said that they had none.  Mr. Mudge then asked about transportation issues and if there were any problems with the bell times.  Ms. Cronkite stated that obviously the Hamilton community would like an earlier start time.  
4. Denise Coppa raised a Point of Order and suggested that they stay on topic.  Mr. DeFedele agreed, adding that the last thing the committee wants is three bell times and said if the committee moves to 6 schools, then the transportation department can move in the direction of eliminating the 9:30 bell time.

5. Mel Benson stated that it was a “steep leap from 7 schools to 6 schools” and all ramifications should be discussed.

6. Kathy Mort, the Principal of Wickford Middle School, stated that she would like to respond to Mr. Mudge’s question regarding outstanding facility issues, and she was submitting a request for upgrades from the Capital Reserve Fund.  Mr. Mudge suggested that she “get it in now.”  A discussion then ensued between Mr. Mudge, the superintendent, and the committee chair, as to whether or not these funds would come from the Capital Reserve Fund or the Operating Budget.

7. Renee Cockerill asked Dr. Mort if she felt she had sufficient room at Wickford Middle School to fully implement the science program next year.  Dr. Mort said that she did not feel that there would be any problems.
8. Pauline Lisi, the Principal of Davisville Elementary School, was also asked if she had sufficient space to implement all of her programs.  She replied that she did, but not sufficient room to allow for the return of the 4th and 5th grades.

9. Barry Martasian questioned Mrs. Cockerill’s reasons for asking about space at WMS as the pairing of the elementary schools does not affect the middle school population.  Mrs. Cockerill explained that she asked this question because the 6th grade class is large this year.
10. Denise Coppa motion to adopt the New 7 School Budget presented to the committee this evening.  Mel Benson seconded the motion.
11. Dr. Halley readdressed the notion that the elementary school population has been growing.  He said it is not.  It is the middle school population that is “at an all-time-high, and I expect it to go up,” he said.  He added that to keep 7 schools at the expense of programs now, to him, was not the right decision because “we will be closing a school for the same reason in the future.”
12. Dr. Coppa stated that she made the motion to get the discussion going.  She also said that she had a list of cuts that she hoped would not be at the expense of students.
13. Mrs. Benson stated that she thought that Dr. Coppa was sincere when she made her motion, “Because I have no plan to rescind my second.”
A 21 minute break was taken at 9:05 pm.  The meeting was called back to order at 9:26 pm.
14. Renee Cockerill questioned the computation of the Superintendent’s salary as presented in the budget.  Maureen Buck stated that she will go back and clarify the budgeted salaries for the administrators.
15. Janice DeFrances wanted to know how many Kindergarten students would be attending Charter schools next year.  Maureen Buck stated she would find out that information for her.
16. Renee Cockerill requested a list of Grant Benefits which are mentioned on pg 62 of the ‘Yellow Budget’.  Dr. Halley said that this is related to the Literacy Set Aside Grant from the Federal Government for Literacy Coaches from many years ago and the benefits for these coaches were not included in the grant.  Mr. Mudge stated that this totals $350,000 and these funds for these benefits should be recouped.
17. Mr. Mudge made a motion that the grants that the School Department receives be “fully loaded.” This motion did not receive a second.

18. Mr. Mudge went on to insist that these grants could be changed to include the benefits from this point on.  He said that he had made a call to RIDE and that this could be done.  Dr. Halley replied, “Mr. Mudge, half of what you are saying is completely inaccurate.  You cannot make amendments to plans which would displace or supplant the program; it is against the law.  You can make amendments but you cannot change them – to supplant them.”  Dr. Coppa, who writes grants for the programs she uses as an instructor of nurse practitioners at the University of RI, agreed with Dr. Halley, as did Dr. DeFrances.  Both insisted that the Federal Government grants were different and could not be touched.
19. Denise Coppa continued the budget discussion and stated that she felt that it would be possible to keep 7 schools and provided the following list of cuts:
a) SmART Program Cut
 (reduce to 3 teachers)
 $260,270.00

b) Professional Development

     
  150,000.00

c) HS Vice Principal


     
 121,497.00

d) Library Books $5 per student

    
  22,775.00

e) Furniture Replacement Program
      
   22,775.00

f) Substitute Teachers


    
125,000.00


g) Energy Manager


    
 14,533.00
h) Athletics




35,000.00

i) Human Resources Intern


65,763.00

j) Princ. & Admin.


            150,000.00

20. Renee Cockerill wanted to know why not just get rid of the SmART Program entirely?  Why reduce it to 3 teachers?  It was explained that the program still has benefits for teachers to have common planning time.
21. Don DeFedele talked about how he felt the SmART Program was beneficial to students in alternative ways of learning and offered them confidence to speak to adults and in public.  He also mentioned that he received an email from a member of the community stating that they were surprised that the committee does not earlier in the year about the budget.  Mr. DeFedele explained again to the public that the budget is part of the Goals and Objectives or KeyWorks meetings.  These are the meetings where the topics of Full Day Kindergarten and having SmART fully funded throughout the district came to fruition.  

He continued to say that there is no major effort by the state to control pension or health care spending.  The student population in town has not changed other than at the high school.  “I am not in favor of 6 schools, but I’m not certain that we won’t be closing a school next year if we don’t do it this year.”
22. Denise Coppa asked to continue the budget to the February 17th Budget Meeting at 6:30 pm.

23. Don DeFedele agreed and stated that the motion should be tabled until that time.

24. Mel Benson disagreed and said that she wanted to vote this evening.

25. Dr. Halley said that to make the decision to have 7 schools, if there was agreement on Dr. Coppa’s suggested cuts, the committee still needed to find an additional $1.3 million in cuts in order to reach the Town Council’s imposed cap.

26. Bill Mudge suggested cutting $400,000.00 from the IT budget, and replacing the $350,000.00 in benefits in the Literacy Set Aside Grant.
27. The 2005-06 Budget Discussion was moved to the following night’s meeting for continued debate.
B. Full Day Kindergarten for Action – To be discussed and voted on during budget discussions
C. Approve 10 Commandments of School Committees – Move to March 9 Worksession for vote
D. 2005-2006 School Calendar – Move to March 9 Worksession for vote
E. School Start Times – Move to March 9 Worksession for discussion
F. Length of the School Day – Move to March 9 Worksession for discussion 
G. School Modernization Implementation – Move to March 9 Worksession for discussion
H. 2004-05 School Budget – Move to March 9 Worksession for discussion
I. 2004-05 School Committee Goals and Objectives – The next KeyWorks meeting will be held on March 16, 2005 at 6:30 pm in the Central Administration Building.  This is an open meeting and, as such, is open to the public.
V. New Business
No New Business


VI. 
Reports 
A. Special Reports - none

B. Enrollments - none
C. Standing Committee Reports -none
D. Ad hoc Committee Reports – none
VII. Committee Member/Citizens’ Comments
No further comments
VIII. Adjourn: The meeting was adjourned on a motion made by Mel Benson seconded by Renee Cockerill at 11:15 pm.  The motion passed with a vote of 6/1, Mr. Martasian voting negatively.
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, February 16, 2005
ADDENDUM TO THE AGENDA

CONSENT AGENDA
C. Approval of Minutes of Prior Meetings *
6. Executive Session Minutes of January 19, 2005

7. Executive Session Minutes of January 20, 2005
