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February 17, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Thursday, February 17, 2005
6:30 PM Business Meeting
North Kingstown High School







           150 Fairway Drive

	“Challenging Student Excellence” 


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Dr. Denise Coppa called the meeting to order at 6:43 pm.  
B. Roll Call

Present:  Vice Chairperson Dr. Denise Coppa, Janice DeFrances (arrived at 7:30 pm), Barry Martasian, Bill Mudge, 

  Renee Cockerill and Melvoid Benson (arrived at 7:00 pm)      

      Absent:  Chairperson Don DeFedele, and Cathy Kaiser, Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; and Barbara A. Fitzsimmons, Ed.D, Curriculum Director    
II. New Business
1. 2005-2006 School Budget/Consolidation Discussion

1. To start the meeting off this evening, Denise Coppa initiated a discussion about budgeted salaries.  Dr. Halley asked the committee to look at the North Kingstown School Department Position Paper: Non-unit Personnel Pay Plans, which was handed out to them.  The non-unit personnel consist of 36.5 in the Central Office.  The committee was also given information regarding the Principals raises, but these have been deducted from both the ‘White’ and ‘Yellow’ Budgets to bring them into agreement with the Town Council cap.  This brings a savings to the budget of $74,699.
2. Mr. Mudge asked why Dr. Halley felt it was necessary to give the Principals raises at this time.  He did not recall Dr. Halley having this discussion previously with the School Committee.  Dr. Halley replied that a discussion did take place at some time during the past year that the Principals salaries were out-of-step and that he was requesting that they work full time.  Mr. Mudge insisted that he did not recall hearing the topic brought up before.
3. Dr. Halley then went over the following items that were given to the committee for their perusal:
a) Budget Target Calculations FY 2006
b) Explanation of FY 2005 Adjusted Budget
c) List of Number of Charter School Students
d) Report of Grants Activity FY 2004-05
e) Federal Grants Suplantation
4. Dr. Halley went on to say that transportation routes are being worked on and routes are being kept under an hour which has always been the goal of the school department.
5. Barry Martasian asked why Wickford Elementary was the school financially chosen as the school to close.  Dr. Halley replied that the school requires $1.7 million in repairs.  He listed fire safety issues, the cesspool, roof replacement, and the fire escapes, as issues needing to be addressed.  

6. Mr. Martasian then asked if there was also a savings in transportation, and Dr. Halley responded that there was as Wickford Elementary school had the least number of walkers at 31 students compared to Davisville Elementary’s 74 students.

7. Mel Benson asked Dr. Halley what his plan would be for the building if it were closed.  He replied that, “At this point, I have no plan for the building.”

8. Bill Mudge stated that “the Asset Management Commission suggests preserving assets therefore the roof should be addressed.”
9. Denise Coppa stated that the committee did not have to decide which school to close this evening if it decided that it wanted to adopt the 6 school budget.

10. The next discussion was about AP courses at the high school and whether or not there was another way to eliminate 4 teaching positions there rather than raising the number of students per course to 19.  A decision was not reached. 
11. Janice DeFrances offered her list of cuts and stated that she had no desire to do damage to programs and hoped to impact students in the least way possible:

a) Furniture Program

           $     45,550

b) Network Manager


    20,000

c) High School Vice Principal

  121,497

d) Principal Salaries


    74,699

e) Technology Budget


  350,000

f) Substitute Teachers


  125,000

g) Overtime



    32,000

h) Resource Development Mgr.

    71,710

i) Human Resource Assistant

    95,763

j) Supplies to $5 per student 

    22,775
k) After School Bus (eliminate)
 
    15,000

l) Library Fund to $5 per pupil

    22,775

m) SmART Program


  260,270

n) SmART Professional Development
    50,000

o) Medicaid



  665,000


Total
           $1,972,663
13. Maureen Buck gave the amount left to cut as $ 871,656 in order to reach the Town Council’s cap.
14. Dr. Halley suggested that a consensus of the committee to agree with the cuts should be sought.  Renee Cockerill stated that she agreed, as did Dr. Coppa.  Barry Martasian said he would agree if the Human Resource Assistant and Resource Development Manager positions were not in line to be cut.  He particularly feels that the Resource Development Manager position has the ability to procure income for the district and should be reconsidered. Mel Benson stated that she also agreed with the cuts and was prepared to make an amendment to the original motion of February 16 to keep 7 schools, and accept Dr. DeFrances’ cuts, which Mr. Mudge seconded.
15. Dr. Halley requested a moment to speak on behalf of the three positions which are in contention to be cut.  First, he mentioned the High School Vice Principal position, which he said was pivotal in the school having an outstanding accreditation visit in October of last year, and is also one of the reasons why the school is now a high performing school and the programs that they have are being recognized across the state.  Secondly, Dr. Halley spoke of the Resource Development Manager position which is responsible for managing over $3 million in grants.  This person has also generated over $300,000-$400,000 in grants which has gone to Professional Development and has impacted students.  This is not a new position, but has been in place for 7 years.  Lastly, he described the Human Resource Assistant position and how this person manages Professional Development which is “a key factor to our success”.  He stated he had hoped that this position would be able to get a handle on the substitute teacher overages and overtime.  He also said that cuts to the Technology budget are a deferral rather than a savings, because the district would have to come to terms with the technology needs of the schools and the infrastructure of the district in the future.
16. At this point a vote was taken to adopt the amendment to accept Dr. DeFrances’ cuts.  The amendment passed with a vote of 5/1, with Mr. Martasian voting in the negative.
17. Mr. Mudge indicated that there is $320,000 carried over from the 2003-04 budget, $350,000 in benefits in grants that need to be adjusted, and $400,000 in Jamestown tuition monies to be sought.  Dr. Halley responded that the money Mr. Mudge is referring to “doesn’t exist.  The grant cannot be touched without disqualifying it.”  The money that Mr. Mudge says that the “Town has taken has been explained.”  Dr. Halley stated that as for the Jamestown tuition, there is a “contract which is binding.”  He then stated that there is $871,656 yet to be cut and suggested that Mr. Mudge propose some items to reduce.
A 24 minute break was taken at 8:30 pm.  The meeting resumed at 8:54 pm
18. Bill Mudge said before any cuts are considered “we need to understand our revenue stream.  The audit shows an over $680,000 surplus.”  Mr. Mudge also wanted to know why $320,000 was taken out of the school department’s bank account.  Mrs. Buck explained that Mr. Mudge had sent an email to the Town requesting information about this, and in Cindy Olobri’s response to him, she told him “what it was and $180,000 was all that was available for our use.”  Mrs. Buck outlined for the committee what was in the email, when Mr. Martasian interrupted stating a Point of Order.  He said that Mr. Mudge was casting allegations about the veracity of the employees of the district, and Mr. Martasian did not appreciate it.  Mr. Mudge again insisted on knowing “who authorized the transfer of money from our bank account.”  Dr. Halley responded that “the voters authorized it”. 
19. Dr. DeFrances offered additional suggestions for reductions to the budget including:
a) Reducing the Curriculum Budget 



$100,000
b) Reducing the Maintenance Budget of non-personnel services
  150,000
c) Reduction in Librarians




  200,208





Total

$450,208
20. Mrs. Buck informed the committee that there was an additional $421,449 in cuts to make.
21. Mr. Mudge stated he would like to make an additional amendment to not cut anything more until it is determined if it would be possible to apply $320,000 fund balance to this budget.  Mr. Mudge decided to withdraw this amendment.
22. Mr. Mudge then said that he would like to amend the motion to “withhold any further discussion until there is a certified answer regarding the $320,000 fund balance plus the $180,000, as well as the $350,000 in grant money.”  This amendment died for lack of a second.

23. Denise Coppa suggested the following reductions:
a) Increasing the cut to Athletics from $35,000 
to $70,000

$   35,000
b) Increase high school class size to 19 in order to proceed as a course
   266,944





Total

$301,944
24. Bill Mudge motioned that all Advanced Placement classes remain at 15 students.  This motion did not receive a second.

25. Mel Benson asked why the district paid dues to SORICO if “we don’t purchase items through them.”  Dr. Halley responded that they were “used for other things,” such as Professional Development, and sending students there who cannot be educated otherwise.
26. Dr. Halley concluded this discussion by stating that the committee suggested a number cuts that are just deferments which will only have to be addressed in the future.  He specifically mentioned curriculum, non-personnel services, and technology.  Dr. Halley said that the cuts to the programs do not “make sense – you are driving a spike into the district and it is a shame as to what you are doing.”
III. Committee Member/Citizens’ Comments
A. Jill Johnen questioned the enrollment lists available stating that there was a discrepancy in the enrollment figures that have been projected for the next 6 years.
B. Jean Cola appreciated the work of the committee and stated that she did not want to see an increase in her future property taxes.
C. Terry Ohs read a letter to the committee protesting the raise in the high school class limit and how it affects advance placement students.
D. Joy Arnold stated that cutting the library budget costs to $5 per student brings it in line with the lowest in the state.  She also said that the high school Sr. Project work will suffer because of research needed to be done on the internet.  Ms. Arnold stated that the cuts suggested by the committee “impact students daily in their learning.”
E. Vic Fasolino thanked the committee for “a most in-depth analysis of the budget.”  He also thanked Mrs. Buck and Mr. Daly for their time in helping him address errors about the budget published in the local paper by his association, the North Kingstown Taxpayers Organization.
F. Muriel Cammara congratulated the committee stating that she “never thought” she’d see this happen.  She also thanked Mrs. Buck and Mr. Daly for their help in correcting the NKTO’s budget analysis.  Dr. Cammara said that two items that could be cut from the Athletics Budget are stipend increases, and athletic equipment.  
G. Denise Coppa stated that the “next step was to prioritize the cuts in case we put items back in.”
H. Barry Martasian suggested that it would be “wise not to make a decision because we don’t know what the Town Council will give us for a number on the 20th.”
I. Mel Benson said that she was in favor of voting at this meeting on 7 schools.
J. Bill Mudge also said that he was “unequivocally in favor of a 7 school budget at a certain funding threshold.”  But he added that he was “a little hesitant to vote tonight because we may want to tweak these cuts.”
K. Maureen Buck was asked to type up a list of the cut suggestions for the next meeting so that the committee could deliberate over each one.
L. Denise Coppa also suggested that the motion and the amendment to the motion be withdrawn and votes on each budget reduction be made at the next meeting.
M. Bill Mudge motioned to approve a 7 school Budget in the amount of $50,986,781.  Janice DeFrances seconded the motion.  The motion passed 5/1.  The Roll Call Vote is as follows:

Mel Benson:  Yes

Janice DeFrances:  Yes



Bill Mudge:  Yes


Renee Cockerill:  Yes


Barry Martasian:  No

Denise Coppa:  Yes
IV. Adjourn:  The meeting was adjourned on a motion made by Barry Martasian, seconded by Janice DeFrances at 10:58pm. 
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary

