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February 23, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Thursday, February 23, 2005
6:30 PM Business Meeting
North Kingstown High School







           150 Fairway Drive

	“Challenging Student Excellence” 


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Chairperson, Donald DeFedele called the meeting to order at 6:32 pm.  
2. Prior to the Roll Call, Mel Benson asked the Chair, if it would be possible to have a moment of silence for the wife of the Governor, Suzanne Carcieri, who is recovering from open heart surgery.

B. Roll Call

Present:  Chairperson Don DeFedele, Janice DeFrances (arrived at 6:45 pm), Barry Martasian, Bill Mudge, 

  (excused himself at 7:25 pm) Renee Cockerill and Melvoid Benson      

              Absent:  Vice Chairperson Dr. Denise Coppa and Cathy Kaiser, Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; and Barbara A. Fitzsimmons, Ed.D, Curriculum Director    
II. New Business
A. 2005-2006 School Budget/Consolidation Discussion
1. Before the discussion ensued, Chairperson Don DeFedele allowed comments from the public:

a) Frank Boffi asked about increases in tuition from Jamestown or elsewhere.  Mr. DeFedele replied that a $40,000 increase was reported due to a boost in enrollment of Jamestown students.  There then followed a discussion of how the Jamestown Tuition Contract was established and how to determine what Jamestown pays per student.  Mr. Boffi also suggested that in the future the committee and the administration should consider hiring professionals to do their negotiating for them when it is time to renegotiate contracts. 

b) Suzanne Lynch, a librarian at Stony Lane Elementary School, and a mother of 3 students in the district, stated that she appreciated the difficult job that the committee had, but does not understand the cuts planned for the libraries in the schools.   She said that the BEP is 40 years old, and the internet was not even “dreamed of” when the plan was drawn up.  She went on to discuss what goes on in the day of a student in their Library class from 1st grade through grade 5.  Ms. Lynch also stated that at the elementary level, the library is responsible for overseeing the circulation of the audio/visual materials for the schools.  She reminded the committee of student achievement and library usage, and proof of increased test scores.  Ms. Lynch told the committee that Stony Lane Elementary School has a vibrant library with over 2000 items a week in circulation.
c) William Boderbrant told the committee that they must make the right decisions regarding the cuts.  He was disappointed to see that some of the committee members were taking items from the NKTO list and calling them their own ideas for cuts.
d) Muriel Cammara clarified that the committee was not cutting libraries, just the number of librarians. 

e) Ann Hourihan stated that she had concerns regarding the raising the limit of students from 15 to 19 per course at the high school as this does a disservice to students seeking college placement.

2. Dr. Halley began the discussion by stating that after the meeting of February 17, 2005 there was a new bottom line of $50,660,892, as he went over the new Budget Target Calculations FY 2006 page that was issued to the committee for their perusal.
3. Don DeFedele said that he would like to go over each item listed from the previous meeting to be cut and vote on it.

4. Janice DeFrances stated that she wanted the committee to take into consideration the Resource Development Manager’s position and “put it back in some way” as the position brings the district a great deal of money.

5. Bill Mudge motioned that the committee entertain cutting $2,759,815 from the budget.  This motion was withdrawn.
6. Mr. Mudge wanted to review the minutes of the February 17th meeting, because he thought that the committee voted on more than just a 7 school budget.  Mr. Mudge contended that the meeting of February 23rd was an “illegal meeting” as the minutes of the February 17th meeting were not available for the committee to review.  He felt that this was a violation of the Open Meetings Law where it states:  
“Public bodies must make available at their principal office the unofficial minutes of a meeting (a) within thirty-five (35) days of the meeting, or (b) at the next regularly scheduled meeting whichever is earlier.”       

RI Gen. Laws 42-46-7 (b).
Mr. Mudge excused himself from the meeting at 7:25 pm when the committee members did not agree that more than just 7 schools were voted on at the previous meeting.  The rest of the committee felt that they must make the votes on the reductions permanent this evening.
7. Renee Cockerill motioned to reduce the number of Elementary Librarians by one. This motion did not receive a second.
8. Mr. DeFedele then went to the Cuts Considered but Not Confirmed list prepared for this meeting by Maureen Buck.  This list is comprised of reductions that were brought up at the February 17th meeting that were not acted upon at that time.  Mr. DeFedele requested a Roll Call vote for each item:
a) Transfer part of tuition budget to Medicaid Special Revenue Fund - $665,000
  Janice DeFrances made the motion to agree with this transfer and Renee Cockerill seconded    her motion.

Dr. Halley stated that the administration was hesitant to budget more.  This is assuming the district will receive $700,000 less the management fee.  Mel Benson asked if Dr. Halley knew of any revenue within the state which would pay this “unfair burden”.  Dr. Halley said that he had discussions previously with the commissioner but to no avail.  Mrs. Benson then asked Dr. Halley to look into it federally and report back to the committee.  Don DeFedele stated that he has had this discussion with other school districts around the state and the superintendent has been working on this.

The Roll Call Vote on this item:

Janice DeFrances
Yes

Barry Martasian  
Yes



Mel Benson  

No

Denise Coppa  

absent

Bill Mudge  

absent

Don DeFedele  

Yes

Renee Cockerill  

Yes
The motion passed 4 to 1.
b) High School Class Size – Minimum to Run a Course 19 students / savings = $266,944

Don DeFedele made the motion to increase the minimum to run a course at the high school to 19 students, Renee Cockerill seconded his motion.

Dr. Halley said that it was necessary to do this in order to reduce staff at the high school by 4 teachers.

The Roll Call Vote on this item:

Mel Benson

Yes

Janice DeFrances
Yes
Denise Coppa

absent

Bill Mudge

absent
Don DeFedele

Yes

Barry Martasian

Yes
Renee Cockerill

Yes
The motion passed with a unanimous vote.
c) Motion to Drop Entire SmART Program / savings = $460,478
Mel Benson made the motion to drop the entire SmART Program, and Renee Cockerill seconded the motion.

Dr. Halley felt that the program has been very successful for North Kingstown students, and it allows for all of the teachers to work together.  Mr. Martasian added that it was his understanding that the reduction already mentioned previously would cut the program in half.  Mrs. Benson felt that with proper planning time for teachers in teams, “the teachers could do this themselves.”  She asked the committee to reconsider keeping the librarians and losing the SmART Program.  Renee Cockerill agreed stating that most of the training had already been done.  Don DeFedele said that he agreed with Mr. Martasian and that making a cut was as far as he intended to go.

  The Roll Call Vote on this item:

  Denise Coppa

absent

Janice DeFrances
No


  Barry Martasian
No

Don DeFedele

No


 Mel Benson

Yes

Renee Cockerill

Yes


 Bill Mudge

absent


 The motion failed with a vote of 3 to 2.
d) Reduction of SmART Program to 3 Teachers at Elementary Level / savings = $260,270
Barry Martasian motioned to reduce the SmART Program to 3 Teachers at the Elementary School Level.  Don DeFedele seconded the motion.
The Roll Call Vote on this item:

Don DeFedele

No

Barry Martasian

Yes

Mel Benson

Yes

Janice DeFrances
No

Denise Coppa

absent

Bill Mudge

absent

Renee Cockerill

No

The motion failed with a vote of 3 to 2.
At 8:05 pm, there was a 10 minute break in the meeting which was called back to order at 8:15 pm.
e) Reduction of SmART Program to OneTeacher at Elementary Level / savings = $393,742
Barry Martasian motioned to reduce the SmART program to 1Teacher at the Elementary Level.  Don DeFedele seconded the motion.
The Roll Call Vote on this item:

Mel Benson

Yes

Barry Martasian

No

Bill Mudge

absent

Denise Coppa

absent

Janice DeFrances
Yes

Renee Cockerill

Yes

Don DeFedele

No



 This motion passed with a vote of 3 to 2.
f) Elimination of the Human Resource Assistant Position - $95,763
Barry Martasian motioned to eliminate this position.  Don DeFedele seconded the motion.

Renee Cockerill asked if it would be possible to combine this position with the Resource Development Manager position.  Dr. Halley replied that it would be difficult for the person to handle both positions, but possible.  Dr. DeFrances asked if the person now in the position went back to a teaching position could the duties of Human Resource Assistant be handled in other ways, and could the reassignment be handled through a grant.  Dr. Halley suggested hiring someone who was not an educator at less pay and funding their salary through a grant.  Mrs. Benson asked again about combining the positions of Human Resource Assistant and Resource Development Manager.  Dr. Halley responded that he would rather see Professional Development planning stay with a teacher as a part-time position, cut the Human Resource Assistant position, and keep the Resource Development Manager position as that person brings in money for the district.
The Roll Call Vote for this item:
Bill Mudge

absent

Don DeFedele

Yes

Barry Martasian
No

Janice DeFrances
Yes

Mel Benson

Yes

Renee Cockerill

Yes

Denise Coppa

absent
The motion passed with a vote of 4 to 1.
g) Elimination of the Resource Development Manager Position - $71,710 
Barry Martasian motioned to eliminate this position.  Don DeFedele seconded the motion.

The Roll Call Vote for this item:
Denise Coppa

absent

Barry Martasian

No

Mel Benson

Yes

Don DeFedele

No

Bill Mudge

absent

Renee Cockerill

No

Janice DeFrances
No

The motion failed with a vote of 1 to 4.
h) Rest of the List except for IT, Operation & Maint. Of Plant and Subs / savings = $574,920
Janice DeFrances motioned to approve the remainder of the cuts on the list.  Renee Cockerill seconded the motion.  Don DeFedele amended the motion to make an exception for the Technology Department, Operation and Maintenance of the Plant, and the Substitute Teachers; Janice DeFrances seconded that amendment.  

The Roll Call Vote for this item:
Don DeFedele

Yes

Janice DeFrances
Yes

Mel Benson

Yes

Bill Mudge

absent

Denise Coppa

absent

Renee Cockerill

Yes

Barry Martasian
Yes

 The motion passed with a unanimous vote.

i) Cut $350,000 from the Technology Budget
Barry Martasian motioned to cut $350,000 from the Technology Budget.  Renee Cockerill seconded this motion.

Dr. Halley said that the Technology Department supports instruction; the libraries; research materials; attendance; IEPS; state and federal mandated reporting; and some courses require a computer per student.  All schools are tied together, and parents can contact schools and teachers about their children.  Dr. Halley felt that complaints would be heard if this cut takes place.  He further said that the IT Director said that she could recommend cutting a one of the technology educators, but would not advise cutting the audio visual upgrades.
The Roll Call Vote for this item:
Barry Martasian
No

Bill Mudge

absent

Don DeFedele

No

Janice DeFrances
No

Mel Benson

Yes

Renee Cockerill

Yes

Denise Coppa

absent

 The motion failed with a vote of 2 to 3.
j) Cut $200,000 from the Technology Budget
After asking Dr. Halley how much the administration felt the IT Department could handle in a reduction, Don DeFedele motioned to cut the Technology Department by $200,000.  Barry Martasian seconded the motion.

The Roll Call Vote for this item:
Barry Martasian
Yes

Janice DeFrances
No

Don DeFedele

Yes

Denise Coppa

absent

Bill Mudge

absent

Renee Cockerill

No

Mel Benson

No

 The motion failed with a vote of 2 to 3.
k) Cut $275,000 from the Technology Budget
Janice DeFrances motioned to cut the IT Budget by $275,000.  Mel Benson seconded the motion.
The Roll Call Vote for this item:



  Denise Coppa

absent

Don DeFedele

No



  Barry Martasian
No

Janice DeFrances
Yes



  Mel Benson

Yes

Renee Cockerill

Yes



  Bill Mudge

absent



 This motion passed with a vote of 3 to 2.
l) Reduction in Operation and Maintenance of Plant by $150,000
Barry Martasian motioned to reduce this item by $150,000.  Renee Cockerill seconded his motion.

Don DeFedele asked what impact deferring maintenance on buildings etc. would have.  Maureen Buck replied that it would be very difficult to make up the $150,000.  “This is the first year that we are trying to pull a plan together, and we are already deferring it.”  Mr. DeFedele then asked Dr. Halley for his recommendation.  Dr. Halley stated that he understands the need for the cut, however, because of the need for snow removal this year, “we are already in trouble.”  Dr. Halley said that his recommendation would be no cut at all, but he understood the need for one.  Mel Benson wanted to know the impact this cut would have on the 5 year plan if maintenance were not kept up.  Mrs. Buck responded that there was always a list of things that needed regular maintenance such as painting, sealing of driveways, and mold removal.  Dr. Halley also said that “in general, we have been spending money on emergencies.  We’ve sealed Davisville Middle School’s parking lot, but because of the budget crisis this year, we are just hoping to get through the year.”
The Roll Call Vote for this item:



  Don DeFedele

Yes
Bill Mudge
absent

Renee Cockerill
Yes




  Janice DeFrances
Yes
Mel Benson
No




  Barry Martasian
No
Denise Coppa
absent




  This motion passed with a vote of 3 to 2.
At 9:15 pm, there was a 19 minute break in the meeting which was called back to order at 9:34 pm.
m) Reduction in Substitute Teachers - $125,000
Renee Cockerill motioned to make a reduction in substitute teachers by the amount of $125,000 from this year’s total of $700,000.  Mel Benson seconded this motion.

The Roll Call Vote for this item:
Mel Benson

Yes

Janice DeFrances
Yes
Don DeFedele

Yes

Denise Coppa

absent
Barry Martasian
No

Bill Mudge

absent
Renee Cockerill

Yes




   This motion passed with a vote of 4 to 1.
n) Staff Librarians Reduced to BEP Standards for a savings of $200,208
Barry Martasian motioned to reduce the librarians to BEP Standards.  Don DeFedele seconded the motion.
The Roll Call Vote for this item:



  Barry Martasian
No

Janice DeFrances
No




  Bill Mudge

absent

Denise Coppa

absent




  Mel Benson

No

Don DeFedele

No




  Renee Cockerill

No




This motion failed with a unanimous vote.
o) Elimination of Library Clerks at the Elementary School Level / savings = $119,676
Renee Cockerill motioned to eliminate 3 library clerks at the elementary school level.  Mel Benson seconded this motion.
Don DeFedele asked Dr. Halley who would perform the clerks’ duties if this cut went through.  Dr. Halley stated that the librarians would have to do them; however, the libraries would not be able to open the entire school day because the librarians travel from one school to another and the clerks are the reason why the libraries remain open.
The Roll Call Vote for this item:


  Janice DeFrances
Yes

Barry Martasian

No


  Mel Benson

No

Renee Cockerill

Yes



  Bill Mudge

absent

Don DeFedele

Yes



  Denise Coppa

absent




  This motion passed with a vote of 3 to 2.
9. Renee Cockerill questioned the COPS program and the Town Council funding for it.  She said that if the Town Council cuts its funding for the program she felt that it was something that the committee should keep in mind for future consideration.  Mel Benson disagreed, saying that the committee should not want to send the wrong message to the council, and she did not want to see the program cut.

10. Don DeFedele stated that the projected budget of $50,660,892 must be found and there was still $564,318 still to cut.

11. Janice DeFrances motioned to submit to the Town Manager the budget of $51,225,210.  Barry Martasian seconded the motion.  Don DeFedele stated that this budget would not be accepted by the Town Council as it was not near their imposed cap of 3.5%, but he asked for a roll call vote of the committee:


Don DeFedele

Yes


Renee Cockerill
No

Janice DeFrances
Yes


Bill Mudge
absent


Barry Martasian
No


Mel Benson 
Yes


Denise Coppa

absent
                                           This motion passed with a vote of 3 to 2.

12. Mr. DeFedele suggested scheduling another Budget meeting for Thursday, March 3, 2005 at 6:30 pm.  He reminded the audience that there was to be a joint meeting with the Town Council on Wednesday, March 2nd at 7:30 pm.  The location for this meeting was still to be determined.
III. Adjourn:  The meeting was adjourned on a motion made by Barry Martasian and seconded by Janice DeFrances at 10:58 pm.  The vote was unanimous.
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
