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                  March 3, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, March 3, 2005
6:30 PM Budget Meeting
Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence” 


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Chairperson, Donald DeFedele, called the meeting to order at 6:34 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise Coppa; Dr. Janice DeFrances; Barry Martasian; 


  Bill Mudge; Renee Cockerill; and Melvoid Benson (arrived at 6:45 pm)      

      Absent:  Cathy Kaiser, Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; William J. Daly, Director of Human Resources; Maureen Buck, Director of Administrative Services; and Lee Rabbitt, Director of Technology Services
II. New Business
A. 2005-2006 School Budget/Consolidation Discussion

1. Mr. DeFedele opened this meeting by informing the audience that the evening before there was a joint meeting with the Town Council where it was stated that the 2005-06 Budget will not be allowed to exceed the cap set forth by the Town Council.  Richard Kerbel, the Town Manager, will be making approximately $583,000 in additional cuts to the submitted budget.  It is the School Committee’s duty this evening to make these cuts instead.  Don DeFedele explained that Mr. Kerbel would like to forgo issuing the customary $500,000 to the School Capital Reserve fund this year.  Instead he would prefer providing the School Operating Budget with $195,000.
2. Mr. DeFedele then allowed Citizen’s Comments at the beginning of the meeting:

a) Joseph Jackson stated that he has spoken with quite a few parents who are against pairing.  He also feels that it would be wrong to eliminate the SmART Program as it is a great program.  Mr. Jackson stated that the last time he spoke before the committee he said that he would prefer to see cuts made from the administration or a pay freeze.  He said that he is not asking that teachers give up everything – just give back something once in a while since the highest expense in the budget is payroll.  Mr. Jackson stated that he has worked with unions in the past that had reopened bargaining and people had agreed to forgo raises in order to keep jobs.  Lastly, he said that as parents it helps to keep children involved in sports and activities such as that, and suggested considering a ‘pay-to-play’ program.
b) April Brunelle said that she was disappointed in members who have not found cuts, and if any are looking to close a school then perhaps they should look to close another school besides Wickford Elementary.  She mentioned the letter from the Wickford Historic Commission regarding the school that was sent to all committee members via email.  She is also disappointed in the superintendent and the Curriculum Director regarding pairing at Hamilton and Quidnessett.  She would love to see some educational studies to prove either way whether or not this is good for the town.  She is surprised that there has been not a word from the teachers as to how they feel about the idea.
c) Kathy Brown stated that she fully supports 7 schools, and that the Plant and Operational budget could be cut more.

d) Connie Calabri said that she is a Stony Lane parent whose number one priority is education.  She feels that the reductions in the budget have a negative affect.  Some items being cut may not be necessary, but the children deserve to have them.  She stated that “we want our children to be competitive.  The SmART program is an effective tool that helps some children learn.  We should be thinking about new programs, not cutting to the standard."
e) David Wrenn congratulated the committee on doing quite well at trying to meet the Town Council’s cap.  He said that 2 years ago the community told the committee that it wanted 7 elementary schools and no pairing.  He advised the committee to revisit the K-5 Committee’s report which states that there is not enough room if Wickford Elementary were to close.  He stated that “Wickford Elementary has been a school from the Civil War through 9/11, don’t dismantle it.”

f) Robert Sullivan, President NEA/NK, felt that the community needed to be “broader in our thinking” because a child has only one education.  Mr. Sullivan stated that he was not sure that “we are in that much of a fiscal problem.”  He pointed out that the teachers were asked to take a 1% pay cut before the budget was frozen, and said that they offered $150,000 in its place.  He stated that he never heard any further about the issue, he instead read in the School Committee minutes that Dr. Halley said to drop the issue. 
g) Joy Arnold said that one of the smallest cuts that the committee is considering is just over $22,000 out of the library budget.  She asked that the committee reconsider and add this item back “for the kids.”

h) Lois Deal asked that the committee reconsider the number of students in high school courses which the committee has changed from 15 to 19.  She feels that this will affect AP classes which, in turn, will affect students’ abilities to get into colleges.

i) Donald Sharpe of the North Kingstown Historic District Commission read the following letter into the record:
15 February 2005

Memorandum

To:
North Kingstown School Committee


North Kingstown Town Council

From:
North Kingstown Historic District Commission

RE:
PROPOSED CLOSING / RE-USE OF WICKFORD ELEMENTARY SCHOOL

At the 15 February 2005 regular meeting of the North Kingstown Historic District Commission (NKHDC), it was unanimously resolved:

The NKHDC is deeply concerned that the proposed School Department’s budget for FY 2005-2006 includes the closing and/or adaptive re-use of the Wickford Elementary School in the Wickford National Historic District. We perceive this proposal to be a potentially radical alteration to one of the most important signature institutions in the District and to the historic and cultural heritage of Wickford Village. As such, this property represents an area of overlapping concern between the School Committee’s responsibility to provide for the Town’s educational needs and other recognized qualitative values which the Town should also rightly consider in addressing this question.

Wickford Elementary School is a vital part of the fabric of village life, one that brings history, stability, and charm to the community. One of the key concepts in the North Kingstown Comprehensive Plan is “to retain North Kingstown’s small town character,” 1 and much emphasis is given to the economic and social vitality of our traditional walking neighborhoods and villages.  That such “historic areas should be preserved” 2. is a key goal of the plan’s Land Use Vision Statement.  The Wickford Village Plan, which was prepared to help implement the goals of the Comprehensive Plan, recommends that the Town “Review all development projects with the local Historic District Commission when work is proposed within the Village for an advisory opinion.” 3
The NKHDC was established to “promote the use of historic districts for the education, pleasure, and welfare of the citizens of the Town.”4   As an instrument of the Town Council specifically mandated to preserve the Town’s priceless historic resources, this Commission requests that the Town Council require that any contemplated major changes to Wickford Elementary School or its site, including changes of use, be brought before the NKHDC for an advisory opinion to the Town Council, with copies sent to the RI Historic Preservation and Heritage Commission.

Sincerely,

North Kingstown Historic District Commission







cc:
Wickford Village Plan Committee

Donald M. Sharp





North Kingstown Planning Department

Chairman






A. Lauriston Parks, Esq., Town Solicitor









Edward F. Sanderson, RIHPHC


1  North Kingstown Comprehensive Plan
2  ibid


3  Wickford Village Plan “Objectives and Strategies”


4  North Kingstown Zoning Ordinance, Art. XIII, Sec. 21-331

j) Amelia Baker, high school student, reminded the committee that colleges take into consideration, “your Advance Placement courses, not which elementary school you went to, or how long your bus ride was.”  She asked that they reconsider the change in the number of students needed per course.
k) Muriel Cammara stated that it is neither the school committee nor the Town Council that is advocating the cap, it is state mandated.  She said that state wide, “everybody is in the same place.  It is not the fault of the School Committee, so let us help them.”
l) Laura Smeraldi said that as a paraprofessional at Hamilton Elementary School she sees that the heart and soul of the school department is in the staff.  She asked the committee to, “take them into consideration and not cut us any more.”
3. Because mention was made about there being money in the Maintenance budget that could be cut, Don DeFedele asked that the committee and Mrs. Buck take a look at that.
4. Mr. Mudge asked how much money was reserved for emergencies.  Mrs. Buck replied that $2 million was reserved and part of it was coming from the School Capital Reserve Fund.  Mr. Mudge disagreed and stated that the Capital Reserve Fund was not for emergency use by Town Charter.  Dr. Halley declared that Mr. Mudge was “grossly misrepresenting the situation,” and that the school department has more maintenance and repair work than can be accomplished out of the operating budget.  Emergencies are addressed as they come up and the school department handles “other items that we can.”  Mr. Mudge wanted the superintendent to tell the committee what was needed in this area.  He insisted that the committee was under no obligation to make any decisions this evening, and he wanted to know “that number” from Dr. Halley.
5. Don DeFedele again told the committee about speaking with a professional who was surprised to hear about the amount budgeted for the maintenance of the buildings and grounds.  He said that “we are woefully under funded, and he was amazed at the small amount of money that we have for our facilities.”
6. Denise Coppa said that “a statement was made that we can wait to make these cuts and that is absolutely true, except that we have over 4000 students who don’t know where they are going to go to school in the fall.  We need to get these numbers crunched.”
7. Don DeFedele said that the committee needed to find $583,000 this evening, and maybe an additional $305,000.
8. Dr. Coppa reminded the community that the committee had already cut two administrators and almost $3 million from the budget.  Denise Coppa then motioned that the committee work together tonight to make the additional cuts necessary.  Don DeFedele seconded the motion.
9. Bill Mudge felt that it was the superintendent’s responsibility to provide the committee with another list of reductions that can be made.
10. Mel Benson declared a “Point of Order”, and stated that the cuts needed to be made even if they are unpopular, and she felt that the committee should just continue.
11. Bill Mudge stated that he would like to amend the motion that the superintendent first provides his list of cuts “before we go through this futile exercise.”  Don DeFedele overruled this amendment as it virtually changes the motion.
12. Vote on motion to make additional cuts this evening: 6/1, Mr. Mudge voting in the negative.
13. Bill Mudge motioned to have Dr. Halley present his list of cuts at this meeting.  This died for lack of a second.
14. Denise Coppa motioned that the committee look at a line item on pg 47 of ‘White Budget’ regarding paraprofessionals.  Maureen Buck informed her that this was already taken care of with the cuts for substitutes and overtime.
15. Mel Benson had a question about the school department’s health insurance contract with Blue Cross and Blue Shield.  Dr. Halley and Mr. Daly told her that the contract was negotiated every year, and that the school department was in a group with the Town employees for a better rate, and that rates had also been discussed with United HealthCare.  
16. Renee Cockerill motioned to cut clerks from the Central Administration Building.  Mel Benson seconded the motion.  Denise Coppa noted that some departments have two clerks such as Payroll and that the Business Office has more than that.  Mr. Daly reminded the committee that the payroll for the school department is over 700 employees, which is handled by these 2 clerks; a very extensive duty.  Also, he said that the Business Office is divided into Receivables and Payables.  The clerks in that office do not perform overlapping functions.  Renee Cockerill suggested doing away with only part time clerks.  Dr. Halley informed her that the school department has been “making do with part time people because we haven’t been hiring full time people.  The Bacon and Edge Report states that this office runs marginally.” 
At 8:10 pm the meeting paused for a fifteen minute break, and resumed at 8:25 pm.
17. Don DeFedele went over the previous cuts made by the committee, and explained the calculations made by the Town Manager.  He stated that there will be no funding going into the Capital Reserve Fund by the Town Manager as he will be putting it into the Operating Budget.  Mr. DeFedele said that there is a possibility that the Town Council will not allow this, so he believes that an additional $305,000 will need to be cut.
18. Janice DeFrances motioned to cut the following (based on looking at $600,00 needing to be cut):
a) $250,000 from the General Equipment Fund throughout the District

b)   230,000 from the Maintenance budget

c)   183,000 from Grant Subsidies

d) Put an additional teacher back at the high school level for an additional $66,736

e) Total equals $633,000   
19. Barry Martasian amended the motion to divide each item to discuss them individually.  Don DeFedele seconded the amendment.
20. Bill Mudge stated that he disagreed with this, that the discussion should take place on the items as a whole.  Mr. DeFedele said that he agreed with Mr. Martasian and that all of the items should be voted on individually as well.  Mr. DeFedele took a Roll Call Vote to this effect:
Mel Benson

Yes
Don DeFedele

Yes
Renee Cockerill

Yes

Bill Mudge

No
Barry Martasian

Yes

Janice DeFrances

No
Denise Coppa

Yes


      21.  This amendment passed 5/2.
      22.   It came to the attention of the chair that some of the members of the committee were confused as to what 
              they were voting on, so he entertained a motion to put the amendment back on the table to have the vote     

              rescinded.
              This motion was made by Denise Coppa, and seconded by Bill Mudge, and the vote was rescinded.
      23.   Mr. DeFedele then took another Roll Call Vote on the amendment so that the committee members    
              understood that they were to discuss each item individually and vote on each item individually:

              Bill Mudge

No
Denise Coppa

No
Renee Cockerill
        
No
              Barry Martasian

Yes
Don DeFedele

Yes
             Mel Benson

No
Janice DeFrances
No
24. Mr. DeFedele asked if there were any questions on any of the items before there was a vote on the entire 
        amount.  Denise Coppa said that she needed clarification on the $183,000 stipulated for the Grant Subsidies.    
        Dr. DeFrances stated that these monies were some of those that were being paid in benefits and the benefits     

                       should be paid instead by the grants.  Mr. DeFedele questioned this because a discussion already took place at 

         a previous meeting where Mrs. Buck stated that this could not be done.  Dr. Halley agreed and said that this 

         would be supplanting the grants.  Dr. DeFrances suggested looking into it as it was possible that there may be 

         some flexibility in the grants that the administration is unaware of.

25. Don DeFedele asked about the $250,000 cut in General Equipment across the district.  Maureen Buck responded that a large portion is for lease copiers.  She said that $275,000 of that budget is IT equipment maintenance, and reminded the committee that they had already cut $45,000 from the furniture replacement part of the General Equipment Fund.  Mrs. Buck informed the committee that it cost the district $41,000 to run the copy center with a lease to own copier, and this fund also included $10,000 to refurbish custodial equipment, $15,000 to cover cafeteria equipment emergencies, and $300,000 for Computer Assisted Learning.  The balance of this budget has already been cut.
26. Dr. Halley asserted that these cuts that the committee was now making were not really cuts but deferments.  “They are not a savings; they will cost you more in the long run.  Also, if you can move money around in the grants, you will be cutting personnel or Professional Development which will affect children.  You are not going to have materials because you are deferring expenses.  You are deferring maintenance on your infrastructure and your buildings are going to need repair.  These things are not particularly glamorous, and no one advocates for them.  What we are doing now is penny wise and pound foolish.”

27. Janice DeFrances stated that the committee and administration will have to do some very careful planning in the future.

28. Don DeFedele asked for a Roll Call Vote on the motion to cut $663,000
Denise Coppa
Yes
Janice DeFrances
Yes
Renee Cockerill

Yes
Mel Benson
Yes
Barry Martasian

No
Bill Mudge
Yes
Don DeFedele

No
III. Citizens’/Committee Member’s Comments
A.  Barry Martasian stated that he did not support 7 elementary schools, and he cannot support these cuts.  He said he felt that the committee was doing a disservice to the students; even though he respects the committee, he could not support them.

B. Mel Benson said that these were not good times, and people tend to get a “little testy”.  She stated that the citizens understand that the committee is working towards keeping 7 elementary schools.

C. Bill Mudge said that he would like everyone to know that “we have done some things with some uncertainty but we are in the ballpark,” and he is researching 2 bell times.

D. Janice DeFrances stated that this was a very weak situation and a dilemma.  “Clearly there are issues as we go forward with 7 schools.”  She said that Dr. Halley was correct that these cuts were deferments and should only be for one year.  Something different will have to be considered for next year.

E. Renee Cockerill said that during the upcoming year the committee should investigate all of the options of closing a school; which school; and pairing and what that will mean for the school community.

F. Don DeFedele agreed and asked that a subcommittee be put together to research pairing.

G. Dr. Halley declared that a couple of times during the meeting accusations were made that he did not provide a list of cuts to the committee.  That list was provided at the Budget Meeting on February 16th.  Dr. Halley stated that the committee did not care for the list.  He also said that he would like that accusation to stop.
IV. Adjourn:  The meeting was adjourned on a motion made by Denise Coppa, seconded by Janice DeFrances at 9:45 pm.  The vote was unanimous.

 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
