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                  March 9, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, March 9, 2005
6:00 PM Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)* 

7:00 PM Worksession
Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the members of the committee out of recess from the Executive Session and this meeting to order at 7:02 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele; Vice Chairperson Dr. Denise Coppa; Barry Martasian; Renee Cockerill; Mel

Benson; and Cathy Kaiser, Jamestown Representative
      Absent:  Dr. Janice DeFrances and Bill Mudge 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; Maureen Buck, Director of Administrative Services; and Lee Rabbitt Director of Information Technology
Absent:  William J. Daly, Director of Human Resources

C. Calendars
1. Dr. Halley went over the dates of interest in March with the committee.  Don DeFedele asked Dr. Halley and the committee if they agreed to cancel the KeyWorks meeting scheduled for Wednesday, March 16, 2005 and postpone the scheduled discussion for the meeting in April.  All were in agreement to do so.
D. Presentation:  Authorization for Research Study on Smoking: Dr. Daniel McGregor presented the team from the Community Health Center at Brown University who are working on a research project to help teens get through their adolescence without smoking.  Chad Gwaltney, Ph.D. explained that the study tries to identify those students ages 12-18 who are at the greatest risk and provide intervention through education to smokers who participate in the study.  Non-smokers are also welcome to participate in the study.  Dr. Gwaltney said that it has been determined that if teens do not start smoking during their adolescent years they probably will not become smokers. Please see the Appendix for an in-depth description of the research program (Appendix A).
Committee Questions:

1. Barry Martasian asked if there were any Medical Doctors involved with the project.  Dr. Gwaltney stated that all involved were Ph.D.s.  Mr. Martasian then asked what the nature of the intervention is, and Dr. Gwaltney replied that the team’s goal is to make the students want to move to change their behavior, if they smoke, through education.  Finally, Mr. Martasian asked, “Why North Kingstown?” and Dr. Gwaltney yielded the floor to his colleague, Dr. Peter Monti, who stated that his daughter teaches at Fishing Cove Elementary School and she has been asking that he bring the study here.
2. Dr. Coppa asked if all of the students are compensated as the outline indicates that compensation is provided.  Dr. Gwaltney stated that yes, all study participants are compensated.  Dr. Coppa declared that she would like to see “The North Kingstown School Department” somewhere on the consent form letterhead as she feels it would be important to parents to know that the study program is school department sponsored.  Also, she feels that parents should have a contact person in the school department, or at the schools, in case they have questions.  Dr. Gwaltney agreed with these ideas, and said that they could be worked out.
3. Mel Benson felt that the study project would also benefit SORICO students because it appears they are allowed a smoking break.

4. Don DeFedele suggested that this item be moved to the Business Meeting for a vote.  The committee agreed.
II. Routine Items
A. Correspondence 
1. Hr. Halley identified the following correspondence for the record:
a) A Proposal for an Inclined Wheelchair Lift to serve the upper level in the band room from Graventa Stair-Lift.  Cost = $30,663.00 which includes the standard equipment and labor.
b) A Request from the Town for Proposals for Health Insurance Consulting Services

c) An announcement that a team of three teachers from the North Kingstown High School has been awarded a two-year $25,000 Living Democracy Grant through the NKSD.  The funds are from the Corporation for National and Community Service and the grant is a competitive grant from the Corporation to a collaborative project between the departments of education in Massachusetts, Maine, Rhode Island, and the KIDS Consortium agency in Maine to develop curriculum linking history and civic education and service-learning.  The grant recipients, Chris Fronce, Larry Verria, and Jay Walsh are with the Social Studies faculty at the High School.
B. Bids and Awards – No items/no discussion
C. Personnel Items – No items/no discussion
D. Financial Items – No items/no discussion
III. Unfinished Business
A. Approve 2005-06 School Calendar
1. The committee discussed whether or not to include an additional Jewish holiday in the school calendar as there had been several requests from parents.
2. Mel Benson motioned to include one of the days of Rosh Hashanah in the calendar as a day of observation.  Denise Coppa seconded the motion.
3. Renee Cockerill was a bit concerned with setting a precedent and having to accommodate every religious holiday.
4. Dr. Halley agreed stating that he had asked the committee to consider equity by celebrating one Christian holiday which is Good Friday and one Jewish Holiday, Yom Kippur.  Christmas is not only a Christian holiday, but a Federal holiday, so the day would be taken off anyway.  Dr. Halley felt that if an additional Jewish holiday were added to the school calendar, the committee should “put a policy perspective on this and say that we celebrate another Christian holiday.”
5. Barry Martasian stated that the parents are requesting this additional day because the schools are not recognizing that the children are out for religious reasons and are issuing homework and assigning work that the students need to make up.
6. Don DeFedele agreed saying that as long as school is in session, something is going to be missed. 
7.  Mr. DeFedele called the vote on this item and the committee voted in unanimous approval of the motion.
B. Approve 10 Commandments of School Committees
1. Mr. Martasian presented to the committee a handout showing where the commandments coincide with state law and School Committee Policy.  He stated that if the committee does not approve the commandments, they are saying that they do not recognize state law or their own policies.
2. Mel Benson said that she found the commandments to be appropriate aside from the title.  The title “10 Commandments” refers to something biblical and, in her opinion, cannot be used in this secular manner.
3. Mr. Martasian replied that he respected her opinion, but he obtained the 10 Commandments of School Committees from an NSBA Conference.  They were established by school committees throughout the country.  Mr. Martasian also stated that he did research and found that there was evidence of the “10 Commandments” of plenty of other organizations as well.
4. Mrs. Benson stated that she spoke with a theologian who offered that the committee could call them the “Commandments”.
5. Don DeFedele replied that the title is irrelevant as long as the spirit of the 10 Commandments of School Committees is followed.  Mrs. Benson agreed with this assertion.
6. Denise Coppa motioned that the name be changed to “Behavioral Norms of School Committees”.  Mel Benson seconded this motion, which received a unanimous vote.
7. Denise Coppa motioned to accept the “Behavioral Norms of School Committees”.  Mel Benson seconded this motion, this also received a unanimous vote.
C. 2005-06 School Budget
1. Maureen Buck submitted to the committee an Explanation of the Maintenance Budget 2004-05 and one for 2005-06.  Mrs. Buck also submitted a tricolored sheet of Capital Outlay, and explained what was discretionary and could be cut and what was not.  She explained that the majority of what can be cut is Information Technology which has already been cut $275,000, and if the committee makes the additional cuts planned, they will be cutting $493,320 from their budget. 
2. There was also a submittal from the Director of the IT department, Lee Rabbitt, showing the cuts that have been made to next year’s IT budget, and the amount that she has left to work with.  This sheet explained exactly where the cuts were made.  She stated that she strongly feels that the IT department has taken a huge cut and it might be impossible to run the department without equipment so she has cut salaries.  Ms. Rabbitt said that North Kingstown is a district well known for its programs and a model to some districts, and mandates include technology education for freshmen.
3. Mrs. Benson asked if Ms. Rabbitt had looked into leasing equipment.  Ms. Rabbitt said that there was some savings with leasing, but “you need to build it into your budget.”  She also stated that she would be happy to look into it for the future.
4. Renee Cockerill asked which programs were affected by the IT cuts that had already been made.  Ms. Rabbitt listed the following:
CAD (Computer Assisted Drafting) Lab at the High School – Cut

Art Computers at High School – 7 years old – will not be replaced

Music Computers – also very old – will not be replaced

Video Computers – Cut – TV studio affected

5 computers in need of repair

Tech Ed mandated by BEP – difficult to follow through / not enough computers in classrooms to compensate for increased class size
5. Dr. Halley continued by stating that 10 years ago computers were donated to start up the program by the governor and there was no follow-up.   The district initiated a Technology Committee in 1996 which floated a bond for $2.6 million and as part of that plan said that $500,000 would be put into the budget every year in order to maintain our investment, but this has never taken place.  Now, the district is moving below that level and Dr. Halley stated the $2.6 million “will be wasted money.”

6. Lee Rabbitt reiterated that “You not only haven’t funded a replacement cycle at your commitment level, but I have a request every day for new programs”.

7. Denise Coppa suggested that the IT Department look at other ways of upgrading what the district has.  She did appreciate the list brought forth by Ms. Rabbitt so that the committee could see what the real picture is.
The committee took a ten-minute break at 8:50 pm.  The meeting resumed at 9:00 pm.

Citizen Comments on Agenda Item
1) Chris Prata stated that it obviously took quite a large amount of technology to run the school department and he felt that there “might be some room to get in a consultant who could get some ideas” about the IT department’s difficulties.  He said that the students need their technology training, “You cannot get by these days without being computer literate.”
2) John Lalli, Vice Principal at the High School, said that he “felt compelled to talk about the kids.  We have the best High School in the state, and I have to worry about where these kids are going to go to college when they are no longer going to have access to the programs that they have had in the past.”

3) Patti DiCenso also felt the need to speak about the program cuts and IT as there was a $200,000 cut from the High School IT budget.  She stated that “This is not a cut but an amputation.  You said to us go and find programs for those students who are not going to take AP courses and now you are reducing the quality of those programs.  You are putting 10 students on 1 computer instead of 3.  Put something back in to at least maintain what we already have.”
4) Barry Martasian stated that he was very troubled by some of the things that he has heard tonight and wanted to know if any of these cuts can be changed.

5) Don DeFedele said that just the bottom line was sent to the Town Manager, and the Town Council will be sending their number back to the School Committee.  “We can change the cuts, but if we take something back, we have to take something else out.”

6) Renee Cockerill added that the impact statements should be included in the budget so that the committee members know what they are doing to the district when they are making their cuts.

7) Mr. DeFedele agreed and said that the committee will do that next year.
D. Discussion of New Board of Regents Regulations of Length of School Day – Not discussed
E. School Modernization Implementation – Not discussed
F. 2004-05 School Budget – Not discussed
G. 2004-05 School Committee Goals and Objectives – As previously mentioned, the KeyWorks meeting scheduled for March 16, 2005 has been cancelled, and the discussion topic postponed to the April meeting.
V.  
New Business
A. Policy BEDG – Minutes of School Committee Meetings – Moved to April Worksession for 1st Reading
B. SmART Program Review – Not discussed 
C. School Department Legal Representative – Not discussed
D. Position Papers:  
Denise Coppa motioned to adopt all of the Position Papers.  Barry Martasian seconded the motion.  Dr. Coppa withdrew the motion when it was decided to adopt all Position Papers individually after discussing each individually.
1. Funding of Charter Schools
a. Don DeFedele stated that the Charter Schools cause severe funding problems because school districts save no costs.  They must pay tuition as well as transportation to send students to Charter Schools.

b. Mel Benson said that she did not want to see North Kingstown students going to Charter Schools.

c. Dr. Halley suggested that the committee consider adopting the motion that was adopted by South Kingstown.  (Appendix B)

d. Denise Coppa motioned that the committee accept the South Kingstown Resolution as North Kingstown School Department’s own.  Barry Martasian seconded the motion and the committee voted unanimously to accept it.
e. Barry Martasian asked if the Town Council would need a presentation.  Dr. Halley said that simply informing them should suffice.  Mel Benson asked if he would inform the Town Manager, and Dr. Halley stated that he would do so.

2. Educational Funding Formula – No information provided at this time.
3. Transportation
a. Dr. Halley stated that there are currently equity problems that need to be addressed regarding the Transportation Regions.  Presently, the southern RI communities of Westerly, North Kingstown, South Kingstown, Exeter-West Greenwich, Jamestown, Narragansett, and Chariho make up Region 4 which is the largest in square miles, and has some of the highest Per Pupil Expenditures for non-public transportation.  He also said a state-wide para transit system for students with special needs should be developed, possibly utilizing RIPTA buses.
b. Mrs.  Benson questioned if the thought was to abolish Transportation Regions.  Dr. Halley replied that no, it was just to confine transportation to the boundaries of the Towns.

c. Dr. Halley continued by asking if the concept was agreeable to the committee, if they would like him to write something further for the Business Meeting.

d. Dr. Halley received a consensus from the committee.
4. Retirement System 
a. Dr. Halley said that included in the School Committee’s packet was a letter from the Barrington School Committee to the General Assembly asking them to support the enactment of pension benefit reform in this legislative session, either through the budget process or by separate legislation.  Dr. Halley urged the committee to adopt the letter as well and send it along to the Town Council for their consideration. (Appendix C)
b. Don DeFedele mentioned that there also was an outline (Appendix D) explaining the Chairman of the RI Pension Review Team’s Recommendation, the General Treasurer’s Recommendation, and the Governor’s Recommendation.  If the least one of these recommendations is adopted, the district’s pension contributions will drop by one third.
c. Denise Coppa motioned to adopt Barrington School Committee’s letter and send it to the Town Council for consideration.  Barry Martasian seconded the motion and the committee voted unanimously in agreement for the motion.
VI. 
Reports 
A. Special Reports – None Submitted

B. Enrollments – Not discussed
C. Standing Committee Reports – None Submitted
D. Ad hoc Committee Reports – None Submitted
VII. Committee Member/Citizens’ Comments
A. Denise Coppa stated that she was happy to be getting information on budgetary line items to help in the decision making process.

VIII. Adjourn to Executive Session: On a motion made by Barry Martasian, seconded by Renee Cockerill at 10:03 pm, pursuant to RIGL 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public 
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
