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              March 23, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, March 23, 2005
6:00 pm Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)
7:00 PM Business Meeting
North Kingstown High School Auditorium                              



           150 Fairway Drive

	“Challenging Student Excellence”


Minutes

I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:10 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa, Dr. Janice DeFrances, Barry Martasian, 
      Bill Mudge, Mel Benson, Renee Cockerill 
      Absent:  Cathy Kaiser, Jamestown Representative 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Lee Rabbitt, Director of Information Technology

C. Calendars – Dr. Halley and Mr. DeFedele went over the dates of interest in March and April with the committee.
D. Presentation: School Wide Literacy Initiative ~ Presented by:  WMS Principal Dr. Mort and Teacher Donna Berg  
The educators are seeking Kiducation Funds previously promised by the School Committee to support their annual literacy event.  This year they are bringing Author/Illustrator Wendell Minor to meet the children at Wickford Middle School.  Mr. Minor will be presenting his work and having lunch with the students on April 27, 2005.  
II. Citizen’s Comments on Agenda Items
A. Literacy Coaches introduced themselves to the School Committee.  They were at the meeting to convince the committee to maintain the Literacy Program as it is.  They outlined how the program would be after the proposed cuts were made, and provided the committee with a handout.
1. Currently 65-70 1st Grade Students are receiving help from this program
2. Next year approximately 24 students will be serviced

3. North Kingstown School Department invested $80 - $100,000 in the training of Literacy Coaches

4. Thousands of children have benefited from this program throughout the State

5. There is a question as to whether or not these cuts would be in compliance with NCLB

6. District must provide more intensive, explicit and supportive literacy training for students who need extra instruction than what is found in a 20 child classroom.
B. Bonnie Roy opposed to elimination of SmART program.  Stated she enjoys the program as it provides alternative methods of learning for her children.
C. Lisa Johnson stated that she is also an advocate for the SmART program.  Stated that she has letters of support for the program from parents and students to submit to the committee.

D. Dick Bee requested that the “three ‘ladies’ elected in November put an end to the ‘misguided vengeance’ against Mr. Mudge.”  He asked that they consider putting “rescind the lawsuit against Mr. Mudge” on the next available agenda for the reasons of possible new evidence, or fiscal risk.
E. Theresa Perrault, a Tech Educator, whose job was cut because of budget reductions, explained the impact of technology on students.

F. Donna Reiko spoke regarding the cutting of Literacy coaches and Reading recovery – improving reading when a student is young helps them work independently and cuts down on disciplinary issues.

G. Vicky Ferrara stated that she supports the Literacy and SmART Programs.
H. Barbara Jean Mancini, also a SmART supporter and a Dance/Drama Teacher at Forest Park for 4 years, stated that she chose to come to this district to teach because this district was excelling.  “Why would you want to take this program away?”

I. Bob Sullivan stated that the committee should be concerned about the services provided to students.  Priority needs to be given to them.  “The suggestion is that we cannot do this without closing a school.”  He suggested looking at the less direct personnel costs.

At 8:00 pm a fifteen minute break was taken.  The meeting resumed at 8:15 pm.
III. Routine Items
A. Correspondence 
1. Mr. DeFedele identified the following correspondence for the record:
a. Several emails regarding the budget

b. Mr. DeFedele read a letter from a parent praising the High School administration.

2.     Dr. Halley mentioned the addendum to the Jamestown Tuition contract which was in the committee’s    

    packets.
B. Disclosure of Executive Session Votes 

1. February 16, 2005
a. A motion was made by Mr. Martasian that the administration acted in a reasonable manner in making a teaching assignment for the 2004-05 School Year.  The motion was seconded by Ms. Cockerill, and passed 5/2 with Mr. Mudge and Mrs. Benson voting in the negative.

b. A motion was made by Dr. Coppa that the administration look closely at, and give special attention to, the teaching schedule for the forthcoming year.  Mr. Mudge seconded the motion.  An amendment was made to strike “and give special attention” from the motion.  The amendment passed 6/1 with Mr. Mudge voting in the negative.  The amended motion passed 4/3 with Mr. Mudge, Dr. Coppa, and Mrs. Benson voting in the negative.

CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Barry Martasian; with a vote of 6/0/1, Bill Mudge abstaining.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
C. Approval of Minutes of Prior Meetings 

1. February 9, 2005 School Committee Budget Meeting Minutes*
2. February 16, 2005 School Committee Executive Session Minutes*
3. February 16, 2005 School Committee Business Meeting Minutes*
4. February 17, 2005 School Committee Budget Meeting Minutes**
a. Barry Martasian questioned where the vote was for the $100,000 cut to the Curriculum Budget. 

b. The School Committee Secretary will recheck the 2/23/2005 notes for this cut.  

c. Bill Mudge/Mel Benson motioned to pass these minutes.  The minutes were approved with a unanimous vote.
5. February 23, 2005 School Committee Budget Meeting Minutes**
a. Denise Coppa/Barry Martasian motioned to rescind the vote of approval for these minutes so that the School Committee Secretary could go back and review the notes.  The committee also requested that she make a spread sheet of all cuts, motions, seconds and votes for the next meeting.

6. March 3, 2005 School Committee Budget Meeting Minutes*
7. March 9, 2005 School Committee Executive Session Minutes*
8. March 9, 2005 School Committee Worksession Minutes*
D. Financial Items **
1. Financial Reports Summary*
2. Year-to-Date Budget Report*
3. Monthly Deficit Monitoring Report**

a. Bill Mudge questioned the projected deficit stated on the form.  Don DeFedele responded that the projected deficit as of 3/17 is $260,000 and is projected to be zero by the end of the end of the year.  The school department has worked diligently to reduce the deficit from above $600,000.
b. Mr. Mudge also requested a follow up regarding the cuts that will have to be made for the rest of the year to make up the budget deficit.

c. Denise Coppa/Janice DeFrances motioned to approve the Financial Items.  The vote was unanimous.
E. Bids and Awards – none provided
F. Personnel Items *
1. Approval of Request for Unpaid Parental Leave of Absence, Certificated Staff

a) Lisa Garcia, 1.0 FTE Mathematics Teacher at the North Kingstown High School for the 2005/2006 school year.

b) Kengy Bell, 1.0 FTE PE/Health Teacher at the North Kingstown High School for the 2005/2006 school year.

c) Catheryn Franco, 1.0 FTE Special Education Teacher at Hamilton Elementary School for the 2005/2006 school year.

d) Marcia Voccio, 1.0 FTE 6th Grade at Wickford Middle School for the 2005/2006 school year.

e) Sandra Makielski, 1.0 FTE Social Studies Teacher at Davisville Middle School for the 2005/2006 school year.

2. Approval of Request for Family Medical Leave, Non-Certificated Staff:

a) Deborah Montanaro, School Paraprofessional at Wickford Elementary School, 4 hours per day, 5 days a week for a total of 20 hours per week, for up to 13 weeks beginning 

January 26, 2005.

3. Approval of Appointment of 2004/2005 Advisors - budgeted

Davisville Middle School

Lynn Plotkin

Student Council Advisor

$212.31

Ella Whaley

Student Council Advisor

$212.31

4. Appointments, 2004/2005 Interscholastic Coaches - budgeted


NORTH KINGSTOWN HIGH SCHOOL

Kevin Gormley
Head Baseball Coach
$3452

Anthony Ucci
Assistant Baseball Coach
$2465

Peter Clays
Assistant Baseball Coach
$2698

Brian McDonald
Volunteer Baseball Coach
--------

Chris LeBlanc
Volunteer Baseball Coach
--------

Lynn Downey
Head Softball Coach
$3452

Liz Parvo
Assistant Softball Coach
$2260

Richard Powell
Assistant Softball Coach
$2260

Steve Feix
Volunteer Softball Coach
--------

Tara Walsh
Volunteer Softball Coach
--------

Karee Anderson
Volunteer Softball Coach
--------

Jennifer Chabot
Head Girls Track Coach
$3452

Keven O’Neil
Assistant Girls Track Coach
$2698

Charlie Breagy
Head Boys Track Coach
$3452

Peter Kells
Assistant Boys Track Coach
$2465

Dom Marcone
Head Golf Coach
$2356

Tim O’Neill
Head Boys Tennis Coach
$2904

Lisa Curran
Assistant Boys Tennis Coach
$1849

Joanne Fitts
Head Girls Volleyball Coach
$3452

Joe Taraborelli
Assistant Girls Volleyball Coach
$2260

Jason Shabo
Spring Weight Training Coach
$3452

Matt Largess
Co-Head Sailing Coach
$1397

Kim Ferguson
Co-Head Sailing Coach
$1397

John Holmes
Head Boys Lacrosse Coach
$3219
Steve Alviti
Assistant  Boys Lacrosse Coach
$2260
Paul Hooper
Assistant  Boys Lacrosse Coach
$2698

Wendy Anderson
Head Girls Lacrosse Coach
$3452
TBA
Assistant  Girls Lacrosse Coach
TBA
Keith Higgins
Assistant  Girls Lacrosse Coach
$2260
WICKFORD MIDDLE SCHOOL

Eric Misunas
Head Baseball Coach
$2055

Chris Yole
Volunteer Asst.  Baseball Coach
--------

Jeff LeBlanc
Volunteer Asst.  Baseball Coach
--------

Colleen Pickering
Head Softball Coach
$2260

Ray Tanguay
Head Volunteer Track & Field Coach
--------

Paul Graham
Asst. Volunteer Track & Field Coach
--------

DAVISVILLE MIDDLE SCHOOL

Bill Donnelly
Head Baseball Coach
$2493

Mike Berndt
Head Softball Coach
$2493

Dee Lemay
Head Volunteer Track & Field Coach
--------

Nick Cooper
Asst. Volunteer Track & Field Coach
--------

5. Resignation, 2004/2005 Advisor

a) Michael Thibodeau, Student Council Advisor at Davisville Middle School, resignation effective February 15, 2005, pro-rated for 101 days for the 2004/2005 school year with a total salary of $543.38.

6. Approval of Retirements, Certificated Staff:

a) Margaret Todd, 1.0 FTE Elementary Teacher at Hamilton Elementary School, effective at the end of the 2004/2005 school year.

b) Casandra Koulet, 1.0 FTE Guidance Counselor at the North Kingstown High School, effective at the end of the 2004/2005 school year.

c) Joseph Mercurio, 6th Grade Teacher at Wickford Middle School, effective at the end of the 2004/2005 school year.

d) Linda Thayer, 1.0 FTE Special Education Teacher at Quidnessett Elementary School, effective at the end of the 2004/2005 school year.

e) Karen Bernstein, 1.0 FTE Elementary Teacher at Wickford Elementary School, effective at the end of the 2004/2005 school year.

f) Paula Guida, 1.0 FTE Guidance Counselor at Davisville Middle Schools and Wickford Middle School, effective July 1, 2005.

g) Michael Mooty, 1.0 FTE Social Studies Teacher at the North Kingstown High School, effective at the end of the 2004/2005 school year.

7. Retirements, Non-Certificated Staff:

a) Betty Greene, Food Service Worker at the North Kingstown High School, 3 hours per day, 5 days a week for a total of 15 hours per week, effective March 16, 2005.

END OF CONSENT AGENDA
IV. 
Unfinished Business
A. Brown University Smoking Research Study Approval 
1. Barry Martasian motioned to approve the study.  Mel Benson seconded the motion.

2. Mr. Mudge wanted to know if there would be any liability on the district’s part for this participation.  He was assured that this would not be the case.

3. Denise Coppa mentioned the importance of having the NKSD logo on the consent/assent forms and a school department contact phone number for parents.
4. The vote on this item was unanimous.
B. Position Paper: Transportation
1. Barry Martasian motioned to approve the position paper.  Don DeFedele seconded the motion.
2. The Position Paper had been modified on March 9, 2005.  Dr. Halley recommends that it be adopted and presented to the state legislature.  The school department desires to have the obligation to only transport within our district.
3. Mel Benson suggested that the position papers be voted on separately.  She disagrees with eliminating the regions, and transporting to private schools and charter schools.  Parents of private schools students are paying taxes for education, and are not receiving those benefits.
4. Dr. Halley responded that the district does not provide transportation to Bishop Hendricken or Our Lady of Mercy.  The district does transport students to Prout, Msgr. Clarke, and Charter Schools within our region.
5. Mel Benson stated that the district may be headed for a case in court.
6. Dr. Halley replied that it is a proposal for legislation for the East Bay, so it would not be illegal and there could not be lawsuits.
7. Roll Call Vote on this agenda item:
Renee Cockerill
Yes

Denise Coppa

Yes
Mel Benson
No 

Barry Martasian
Yes

Don DeFedele

Yes

Bill Mudge

Abstain

Janice DeFrances
Yes
The motion passed with a 5/1/1 vote.
C. 2005-06 School Budget
1. Dr. Halley stated that there was inaccurate information being disseminated regarding a “surplus”.  The only surplus is $180,000 in excess revenue not appropriated by the Town Council last year, which has recently been appropriated into next year’s budget by the Town Manager.
2. Janice DeFrances said that she would like to look at realigning the grants which cut the literacy coaches on 3/3.  She stated that was not her intention to cut the coaches when she suggested looking at cutting 183,000 from this item.

3. Bill Mudge motioned to restore all literacy funding.  Mel Benson seconded the motion.

4. Don DeFedele questioned if the committee was asking the administration to go into the grants to determine where else cuts could be made.

5. Janice DeFrances suggested that the committee wait on that.

6. The motion passed with a unanimous vote.
7. Mr. DeFedele reconsidered this vote and stated that the cuts were made at a previous meeting and there would have to be a vote to rescind them; therefore, the vote just taken is null and void.
8. Bill Mudge made a motion to rescind all cuts and have the bottom line remain the same.  This motion did not receive a second.
9. Janice DeFrances motioned to rescind the $633,000 cuts made on 3/3/2005.  Barry Martasian seconded this motion.  The vote was unanimous.  These cuts are:
$183,000 in Grants

 250,000 in Equipment

230,000 in Maintenance

 66,736 to Reinstate a Teacher at the HS
D. Discussion of New Board of Regents Regulations of Length of School Day – Not Discussed
E. School Modernization Implementation – Not Discussed
F. 2004-05 School Budget – Not Discussed
G. 2003-04 School Committee Goals and Objectives – Not Discussed
V.  
New Business
A. Position Paper: Scope of Bargaining – Not Discussed
VI. 
Reports 
A. Special Reports – No Report

B. Enrollments – Not Discussed
C. Standing Committee Reports – No Report
D. Ad hoc Committee Reports – No Report
VII. Committee Member/Citizens’ Comments
1. Gene Frye requested information regarding the Narragansett Electric Company doing work at Quidnesset Elementary School on July 9th.  There was a question of PCBs being removed.  Dr. Halley referred him to Maureen Buck for the information regarding this incident.
2. Janice DeFrances stated that the SmART training program speaks to the significance of the program.
3. Renee Cockerill said that she would like to know why the literacy teachers were cut.
4. Don DeFedele said that he attended the play at the High School, and the superintendent cannot dance.  He then changed the subject, and stated that the “Union President said at the last meeting that he did not believe that we had a fiscal crisis.  We do not like making these cuts.  Problems we have a lot of…solutions we have few.  There is no pile of money sitting somewhere.”
5. Dr. Halley congratulated the High School students on their wonderful performance of “Once Upon a Mattress.”  He also congratulated the Girls’ Basketball Team for winning the State Championship, and the High School students did quite well in the State Science Fair.
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, March 23, 2005

ADDENDUM TO THE AGENDA

IV. Unfinished Business

H. Position Papers:

1. Funding of Charter Schools
a. A letter was presented for Mr. DeFedele’s signature, from the School Committee secretary, for submission to the General Assembly, requesting that the formula and methodology for funding charter schools in Rhode Island be changed so that charter school funding results in no loss of efficiency neither in the use of educational dollars, nor in educational opportunity available to students in locally run public schools.
2. Retirement System
a. A letter was presented for Mr. DeFedele and Mr. Miccolis’ signature, from the School Committee secretary, for submission to the General Assembly in petition for the enactment of pension benefit reform in this legislative session, either through the budget process, or by separate legislation.
VIII. Adjourn to Executive Session: On a motion made by Barry Martasian, seconded by Mel Benson at 10:40 pm, pursuant to RIGL 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public 
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
