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   Minutes


April 13, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, April 13, 2005

6:00 pm Reception to Celebrate Quidnessett Elementary School’s Excellent SALT Report
7:00 PM Worksession
Quidnessett Elementary School






             166 Mark Drive, North Kingstown


“Challenging Student Excellence”
Minutes

I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 7:05 pm.
B.   Roll Call


  Present:  Chairperson, Donald DeFedele; Vice Chairperson, Dr. Denise Coppa; Renee Cockerill; Melvoid Benson;                     

                  Janice DeFrances; Bill Mudge; Barry Martasian; and Cathy Kaiser, Jamestown School Committee

                 Representative 
 Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D,     
 Curriculum Director William J. Daly, Director of Human Resources; Maureen Buck, Director of  
 Administrative Services; and Lee Rabbitt, Director of Information Technology.


 Absent:
Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services
C. Calendars

1. Dr. Halley went over the important dates in April with the committee:
a. Spring Recess runs Monday, April 18, 2005, through Friday, April 22, 2005.  Students return to class on Monday the 25th.
b. The School Committee KeyWorks meeting scheduled for Wednesday, April 20th, has been cancelled, because there is a Town Council Meeting at 7:30 pm in the High School Auditorium regarding the 2005-2006 School Budget that evening.
D. Presentation:   Overview of Title Grant Funds ~ Janet Carroll, RIDE Title I Coordinator 

· Purpose:  To provide financial assistance to compensate Title I school districts and schools for the added costs of educating students who attend schools/school areas with high concentrations of children from low-income families.
· Ms. Carroll identified, as is well known, Davisville Elementary School as the district’s Title I school, and went on to state that:
· The purpose is achieved through extra funding and extra assistance to children who are not performing at grade level or to state proficiency standards.
· Ms. Carroll went on to say that the district meets the requirements for the funds as far as Davisville Elementary School is concerned, does an excellent job of managing these funds, and provides the students at the school with a outstanding education in comparison to other Title I schools. 
1. Mel Benson asked Ms. Carroll if Title I permitted busing students from the current Title I school to another school.
2. Ms. Carroll explained that the funding is based on the economic ratio of children in the school.
3. Mrs. Benson replied that “with a shift in population and expanding of schools, if a child is transferred to another school…what happens?”
4. Ms. Carroll responded that the economic base of the school will be affected.
II. Citizen’s Comments on Agenda Items
 Due to the complex decisions facing the committee and administration regarding the budget, Mr. DeFedele allowed   Citizen Comments on this issue.

1. Kathleen Radigan, and her classmates in Mrs. Cook’s fourth  grade class in Quidnessett Elementary School wrote the following letter which Ms. Radigan read to the committee:

April 12, 2005


Dear People of the Town,

It has come to our attention that you are cutting the Smart program and Dance-Drama program at our school.  We wanted you to know that for many of us, Dance/Drama is a highlight of the school week.  We learn so much from this class: how to speak and make oneself heard, how to artistically express ourselves, how to have more confidence when speaking in front of people, how to work together and put on a skit with props.  We learn how to brainstorm creative stories and learn classroom material in an active and interesting way.  We even perform plays that bring the school together!
We understand about the budget, but couldn’t you cut something else instead?  Maybe not buy equipment for the school playground or cut library class or the purchase of library books?  It is in the best interest of kids to include this program we love. 

SmArt makes us smart!  Can’t you see?  For a little extra money you will be educating America’s future doctors, lawyers, politicians, writers, and artists!

We hope you take our letter into account, 

Most Sincerely,
2. Patricia Radigan followed up by stating that the SmART program benefits all children to learn in different ways and thanked the committee on behalf of the taxpayers for all of their hard work in making these difficult decisions.
3. Allison Bartholomay, a third grade teacher, spoke eloquently and passionately about how without the support of the Art/Dance/Drama and Music staff in Quidnessett Elementary School she does not feel that she could teach her class as effectively as she does.
4. Kristin Beland, Dance/Drama instructor at Quidnessett Elementary School, also advocated for the SmART program and stated that the SALT Report that the committee was celebrating this evening mentioned that the school had remarkable community spirit, which is what the students gain from an education with the SmART program.  Ms. Beland said that, “People are amazed when they hear what I do, and they wish that they could have it for their own children.”
5. Vicky Ferrara stated that she “applauds” the SmART program and believes it is “in the spirit of NCLB”.  She also says that she supports having a 6 school budget as it would maintain programs for the students.
III. Routine Items


    A.   Correspondence
1. Dr. Halley stated that there were 3 items of correspondence of interest to the committee:
a. A response from the Attorney General regarding a complaint regarding an open records violation.

b. A final evaluation from SORICO regarding KeyWorks.

c. A memo from Lewis Cahoone regarding the band risers at the High School. 
B. Bids and Awards – Nothing brought forward to the committee for consideration.
C. Textbook Adoptions:  Science Curriculum and Textbooks 
1. Dr. Barbara Fitzsimmons stated to the committee that this is the second time through the 7 year curriculum cycle for the Science Department, and she is very proud of the teachers and the input they provided.
2. Don DeFedele asked how long this specific curriculum took to prepare.  Dr. Fitzsimmons responded that the department had been working on it for the better part of a year.
3. Mel Benson commended Dr. Fitzsimmons and the Science Department on a job well done, and stated that it was an “excellent piece of work”, and made her desire to go back to school again.  
4. Renee Cockerill had questions regarding the “Science Modules”.  Dr. Fitzsimmons responded that the Middle Schools use Science Kits, and the 7th and 8th grade materials are quite involved for a semester; the rest of the 

year they use text books and do experiments.  There are replacement costs for the kits including seeds, chemicals, etc. 
5. Denise Coppa stated that she enjoys reading the curricula every year, and feels that they are all well put together.  She said, however, that she would like to see an overall philosophy aligned with the district’s mission statement added to this curriculum.  She would also like to see induction and retroduction for the high school students and not just deduction.  She added that there was no tie to the science project and would like to see that as well.

6. Janice DeFrances asked how the textbook adoptions could be procured given the pending budget cuts.

7. Dr. Fitzsimmons responded that currently she cannot purchase anything as there is a budget freeze, therefore the requested items will have to come out of the 2005-06 budget.  She said she may not be able to purchase all of the extra copies she would like to have on hand, but at least teachers will receive some copies.  Dr. Fitzsimmons stated it is possible that there may be insufficient funds in the 2005-06 budget for the Social Studies Curriculum, which is the next program in the cycle.
8. Mr. DeFedele moved the item to the Business Meeting of April 27, 2005 for consideration.
D. Personnel – Nothing brought forward to the committee for consideration.
E. Financial Items – Dr. Halley said that the 3rd page of the In$ite Report stated that the leadership expenses were down 21% in last year’s budget.
At 8:20 pm the committee recessed for a 15 minute break.  The meeting resumed at 8:35 pm.
III.   Unfinished Business

A. 2005-06 School Budget
1. Don DeFedele reminded the committee that there was $633,000 rescinded from the 2005-06 budget at the last meeting that needed to be cut, and they still needed to find an additional $584,000. 
2. Denise Coppa stated that she had identified smaller cuts, but cannot “come up with $600,000 more of cuts without decimating programs.  “I lament cutting SmART; lament what we did to the High School.  I don’t know what to do without turning the whole thing around”

3. Barry Martasian stated that there were items that were cut that he would like to see put back, and he felt just as Dr. Coppa did.  He stated that the committee needed to look at what it had done and reconsider some items such as the after school bus.

4. Mel Benson agreed saying that the committee could not afford to cut education any further.  She referred to Mr. DeFedele stating in the press that he felt that the committee needed to consider a 6 school budget and maintain the quality education that the district has.  Mrs. Benson said that the problem of education is the way that it is funded, and she feels that this has to change starting with freezing raises in the front office.  She would like a report from Dr. Halley on raises for administrators.
5. Barry Martasian said that he did not support the cuts that the committee had been making because he was not in support of what the School Committee was attempting to do.

6. Don DeFedele said that the School Committee, to date, had made $3,402,500 in cuts to the 2005-06 School Budget.

7. Janice DeFrances said that in listening to the committee, those who come to the meetings, and reading her email – many do not come up to the mike in support of 6 schools.  Dr. DeFrances said that the committee cut $70,000 in Athletics, but had no problem cutting SmART.  “We came to a SALT reception tonight, and I think we might be a little hypocritical.  80% of the people I talk to are in favor of 6 schools, not pairing, and not which school.”
8. Renee Cockerill said if SmART were restored she believed that it should be in all schools.

9. Don DeFedele stated that this had been discussed at KeyWorks meetings and having the SmART program in every school was one of the “Goals and Objective” of the committee.   He then asked Dr. Halley if some of these cuts would still have to be made if the committee agreed to a 6 school plan.

10. Dr. Halley said that this was in fact the case.

11. Mrs. Benson wanted to know what portion of SmART was funded by grants.  Dr. Halley responded that there was only a parent component at Davisville Elementary that received grant funds.

12. She then asked which schools do not have the program.  Dr. Halley said that the High School, Wickford Middle School and Hamilton Elementary have not completed their full implementation of the 2 year training program by their choice.

13. Mrs. Benson then made a motion that there be no raise or increase in pay for non union personnel.  Dr. Coppa seconded the motion.
14. Maureen Buck offered the information that this would be a cut of approximately $65,000.
15. Barry Martasian said that he would consider the possibility after exploring other items first.  Don DeFedele agreed.
16. Mrs. Benson stated that she would not withdraw her motion.
17. Mr. DeFedele warned Mrs. Benson that if her motion failed she could not bring it up again.
18. Mrs. Benson asked that Mr. DeFedele call the question.
19. Denise Coppa stated that there were other cuts that could be made such as an administrative assistant from the athletics department, COPS in schools, and additional funds out of maintenance.  “High School parents have been contacting me personally; people in the community feel differently from one family to another about what we should do.  I’m not comfortable voting without identifying the entire amount we are going to cut first.”
20. As Mrs. Benson requested that he call the question, Mr. DeFedele asked for a roll call vote:
Janice DeFrances
No
Barry Martasian

No
Bill Mudge
Absent

Mel Benson

Yes
Denise Coppa

Yes

Renee Cockerill

No 
Don DeFedele

No
The motion failed 4/2

21. Dr. Halley offered to go back to the 6 school budget that he had previously presented to the committee, take the cuts that they had voted upon, and provide them with a budget for 6 schools for the next meeting.  He did say that what the committee had “done to Technology is going to cripple that program”.
22. Mel Benson said that she will not make a motion to rescind the cuts made by the committee until there is more information coming forward from the superintendent.
23. Janice DeFrances stated that if the committee did rescind, more hard figures would be coming forward to them from the superintendent.  She said she would like to put back some of the High School teachers.  “We have made dozens of cuts which impact students; more than we realize.”  
24. Dr. DeFrances motioned to rescind the 7 school budget.  Barry Martasian seconded the motion.

25. Renee Cockerill said that she would like to discuss the schools and not just assume that it would be Wickford Elementary that would be closed.
26. Denise Coppa agreed and asked that a comparison sheet be prepared which showed why it would be more advisable to close one school as opposed to another. 
27. Barry Martasian asked what would happen to the Title I funds if Davisville Elementary were closed.  Don DeFedele stated that the funds follow the students.
28. Rene Cockerill asked if the K-3 students from Davisville Elementary would fit into Quidnessett Elementary.  Dr. Halley advised her that they would not.
29. Don DeFedele asked for a roll call vote on Dr. DeFrances’ motion:
Don DeFedele
Yes

Renee Cockerill

Yes
Bill Mudge
Absent

Denise Coppa
Yes

Mel Benson

No 

Barry Martasian
Yes

Janice DeFrances
 Yes 
The motion passed 5/1

30. Kathy Brown suggested that Mr. DeFedele should rethink the way the next meeting runs so that the community will be able to have input on this topic since things have changed.
31. Denise Coppa said that she agreed, and the new documents should be posted on the district’s webpage so that the public can view them as well as the committee.
32. Don DeFedele said that for the 2005-06 School Budget item the committee will handle it as a Worksession with public and committee dialog.
33. April Brunelle felt that there was a need to discuss the impact of the cost of mileage, school start times, and the enrollments of this scenario, the educational impact, the number of children redistricted, and does the plan have the support of teachers.  She also wanted to know what was to be done with the closed school, and how much will it cost to close the school.
34. Chris Prata said that he felt that the district was having budget difficulties because of a “self-inflicted struggle due to teacher salaries and the Jamestown Tuition.”  He added that he would be more trusting of the process if “we had a zero based budget.”  Mr. Prata also mentioned that “the closing of “Wickford Elementary keeps coming up but I don’t have a clear rationale as to why.”
35. Mr. DeFedele responded that the Jamestown tuition is a contract and the district has not given anything away.  He added that contract negotiations are difficult, and every School Committee in every town and even the current governor has had the same problems negotiating them.  “We are in this difficulty because of increased costs not because of poor management.”  Mr. DeFedele thanked the teachers for adding health insurance copay to their benefit package.  He also stated that “Every two years there are new bosses here (indicating the committee) changing things.  The only one who has been consistent has been the superintendent.” 
B. Discussion of New Board of Regents Regulations of Length of School Day – The committee recessed to executive session at the end of this meeting to discuss this topic.
C. School Modernization Implementation – The committee did not discuss this topic at this meeting.
D. 2004-05 School Budget – Nothing brought forward to the committee for consideration.
E. 2004-05 School Committee Goals and Objectives – As mentioned in Calendar the KeyWorks meeting for April has been cancelled.  The KeyWorks meeting for May is scheduled for May 18, 2005 from 6:30 to 8:30.  No meeting topic has been provided.
IV. New Business
A. Policy BEDG: Minutes of School Committee Meetings
1. Denise Coppa read the new policy to the committee for the first reading.
2. Minor typographical errors were identified and will be corrected for the final reading.

3. Moved to the April Business Meeting for the final reading and adoption.

B. SmART Program Review – The committee did not discuss this topic at this meeting.
C. School Committee Packet Distribution: New Format 
1. The School Committee Secretary identified the waste that was occurring in sending packets to numerous people in the school community when they could easily be emailed to these individuals as well as the School Committee.  
2. Prior to the inception of the plan, Mr. DeFedele suggested that the School Committee Secretary email a packet to him and Mr. Martasian.
D. School Committee 2005-2006 Meeting Schedule – Not reviewed – postponed to the next meeting.
           V.   Reports
A. Special Reports – No Reports.

B. Standing/Sub Committee Reports – No reports from committee members.

C. Ad hoc Committee Reports – No reports from committee members.

        VI.   Committee Member/Citizen’s Comments

1. Jim Fine requested more information on a request that he made to put an item on the School Committee Agenda.  Mr. DeFedele reminded him that his request was denied, and he knows that Mr. Fine received a formal response.
2. Mrs. Benson told Mr. DeFedele that she had received his letter and agreed with his remarks.  She added that she would like to see the committee work for better community relations.
VII.     Adjourn
Denise Coppa motioned to adjourn this meeting at 10:40 pm. Barry Martasian seconded the motion.  The vote was unanimous. The meeting adjourned to Executive Session, pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2), for Personnel Issues* and Home Schooling Requests.  *At the election of the employee, the personnel matter may be heard in public.






Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary


