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                 April 27, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, April 27, 2005
6:00 PM Executive Session for a Level III Grievance

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)* 

7:00 PM Business Meeting
Davisville Middle School







           200 School Street
	“Challenging Student Excellence”


Minutes
I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:02 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa Carol Hueston, Barry Martasian, 
      Bill Mudge, Melvoid Benson, Dr. Janice DeFrances and Cathy Kaiser, Jamestown Representative 

      Absent:  Renee Cockerill
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; Lee Rabbitt , Director of Information Technology; and Maureen Buck, Director of Administrative Services
C. Calendars
1. Dr. Halley went over the dates of interest in May with the committee.  

D. Presentation:  Adult Education  ~ Carin Shaw – cancelled
II. Citizen’s Comments on Agenda Items
A. Korrine Erickson and Kathy Evans, Davisville Elementary School SAC members read a letter regarding the possible closing of the school to the committee and asked that it be included in the record.  (Appendix A)
B. Several parents spoke favorably about Forest Park Elementary School, and asked that the committee consider closing any other school.
C. Bill Gilbert told the committee that it was obvious that the community does not want to close a school.
D. Kathy Brown stated that the town needs 7 schools.  She has compared the projected enrollments, and Quidnessett Elementary School is not utilized to its potential.
E. Chris Prata said that there was a decidedly lack of information to close any school.  Mr. Mudge does a great deal of work looking for money to support the school department, and Mr. Prata stated that he trusts the info that Mr. Mudge discovers.  Mr. Prata also said that he feels that the community should again be polled for its opinion regarding 7 schools and neighborhood schools.
F. Sharon Schubert stated that she feels that closing a school is not in the best interest of the community.  She also said that SELAC was not requested to offer input regarding the impact closing a school would have on special needs students.
III. Routine Items
A. Correspondence 
1. Mr. DeFedele identified the following correspondence for the record:
a. A letter from a home schooled student regarding theories of evolution and creationism. 

b. Postcards from Davisville Elementary School parents regarding the possibility of the school closing.

c. An invitation to a Spring Coffee every Tuesday morning in May to welcome back Principal Douglas Pierson to Fishing Cove School.

d. Mr. Mudge submitted correspondence to the committee

e. Mel Benson reported to the committee that she had received 70 emails during the past week.
CONSENT AGENDA
Approved items on the consent agenda, including the addendum, are marked with * on a motion by Barry Martasian/Denise Coppa with a unanimous vote.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes – None reported
C. Approval of Minutes of Prior Meetings 

1. February 23, 2005, Business Meeting Minutes*
2. March 23, 2005, Business Meeting Minutes**
a. Bill Mudge exempted these minutes stating that on page 3, item D. 3 should include the request he made for a follow up regarding the cuts that will have to be made for the rest of the year to make up the budget deficit.
b. Bill Mudge motioned to accept these minutes as amended.  Mel Benson seconded the motion.  The vote was unanimous.
3. April 13, Worksession Minutes**
a. Barry Martasian exempted these minutes stating that on page 3, item III A. 5 needs to be corrected to state “School Committee” as opposed to “Town Council”.
b. Denise Coppa motioned to accept these minutes as amended.  Barry Martasian seconded the motion.  The vote was unanimous.
4. Denise Coppa motioned to approve the minutes of Prior Meetings.  Mel Benson seconded the motion.  The vote was unanimous.
D. Financial Items **
1. Financial Reports Summary

2. Year-to-Date Budget Report

3. Monthly Deficit Monitoring Report**
Exempted by Mr. Mudge, however no discussion or vote on this matter.  Will be resubmitted to May 25, 2005 Business Meeting for review.
E. Bids and Awards*
1. Request by Joan and George Ward for New Bus Contract 
a. The Wards currently hold the contract for Bus 8 which expires on June 30, 2005.  They are requesting a new 7 year contract with a 5 year option to renew, based upon their purchase of a new bus.  This contract is highly recommended for approval as the addition of a new bus enables the school department to provide safe and reliable transportation.  The Wards will also operate the vehicle presently in use as a “spare”.
2. Request to Award Davisville Middle School ISDS Contract to GZA GeoEnvironmental, Inc. – See addendum for information
F. Quarterly Security Reports*
G. Personnel Items
1. Appointments, Child Opportunity Zone – these positions are grant funded**
a) Jackie Trainor, COZ Community Integration Coordinator for Homelessness, up to 35 hours per week, 52 weeks per year, no benefits, $22.50 per hour, effective March 14, 2005.

b) Cindy Bowe, Parent Liaison for Quidnessett Elementary School for the COZ Family Center Leadership Team, up to 15 hours per week, $12 per hour, no benefits, effective April 4, 2005.

c) Colleen Amaral, Parent Liaison for Quidnessett Elementary School for the COZ Family Center Leadership Team, up to 15 hours per week, $12 per hour, no benefits, effective April 4, 2005.

2. Request for an Unpaid Leave of Absence, Non-Certificated Staff:*
a) Deborah Montanaro, Paraprofessional at Wickford Elementary School, 4 hours per day, 5 days a week for a total of 20 hours per week for the remainder of the 2004/2005 school year.

3. Request for an Extension of Unpaid Parental Leave of Absence, Certificated Staff:*
a) Brenda Young-Runner, 1.0 FTE Itinerant Music Teacher, from April 11, 2005 through April 24, 2005. 

4. Request for Approval of Unpaid Parental Leave of Absence, Certificated Staff:*
a) Catherine Integlia, 1.0 FTE Elementary Teacher at Wickford Elementary School from April 12, 2005 through the remainder of the 2004/2005 school year.

5. Approval of Advanced Degree Increment Awards (effective for ½ of the 2004/2005 school year only) – budgeted per NEA/NK Contract.*
a) David Lopes, .2 FTE Social Studies Teacher at the North Kingstown High School, Master's Degree, total annual increment $559.

b) Lynda Fortin, 1.0 FTE Elementary Teacher at Wickford Elementary School, Master’s Degree + 30 credits, total annual increment $3676

c) John Boutcher, 1.0 FTE Mathematics Teacher at the North Kingstown High School, Master’s Degree + 15 credits, total annual increment $3234

d) Suzanne Lynch, 1.0 FTE Media Specialist at Stony Lane Elementary School, Master’s Degree + 15 credits, total annual increment $3234.

e) Christine Keefe, 1.0 FTE Elementary Teacher at Fishing Cove School, Master’s Degree, total annual increment $2796.

f) Kathleen Kurowski, 1.0 FTE Elementary Teacher at Hamilton Elementary School, Bachelor’s Degree + 30 credits, total annual increment $1617.

g) James Simmons, 1.0 FTE Science Teacher at the North Kingstown High School, Bachelor’s Degree + 15 credits, total annual increment $1029.

6. Resignation, Non-Certificated Staff:*
a) Nancy Meader, Food Service Worker at Hamilton Elementary School, 2 hours per day, 5 days a week for a total of 10 hours per week, effective May 10, 2005.

7. Retirement, Certificated Staff:*
a) Jean Poirier-Green, 1.0 FTE Foreign Language Teacher at the North Kingstown High School, effective at the end of the 2004/2005 school year.

b) Donald Annaldo, 1.0 FTE Art Teacher at the North Kingstown High School, effective at the end of the 2004/2005 school year.

c) Donna Comolli, 1.0 FTE Guidance Counselor at the North Kingstown High School, effective at the end of the 2004/2005 school year.

d) Susan Hartnett, Itinerant School Social Worker for the North Kingstown School Department, effective at the end of the 2004/2005 school year.

e) Helen Smith, 1.0 FTGE English Teacher from the North Kingstown High School, effective e at the end of the 2004/2005 school year.

8. Retirements, Non-Certificated Staff:*
a) Theresa McCormick, Principal Paraprofessional at the North Kingstown High School, 6 hours per day, 5 days a week for a total of 30 hours per week, effective at the end of the 2004/2005 school year.
END OF CONSENT AGENDA
IV. 
Unfinished Business
Mel Benson motioned to go directly to the 2005-06 School Budget discussion.  Bill Mudge seconded the motion which passed with a unanimous vote.
A. Science Curriculum & Textbook Adoption – No further discussion or vote
B. Policy # BEDG: Minutes/School Committee Meetings – No second reading or vote
C. School Committee Packet Distribution: New Format- No further discussion or vote
D. 2005-06 School Budget
1. Dr. Halley offered a PowerPoint presentation of School Comparisons which was comprised of “Data to assist in school closure decisions” to the committee.  With this presentation, Dr. Halley outlined the rationale behind his conclusion that Wickford Elementary School should be the committee’s choice for closure.  (Appendix B)  
2. Dr. Halley stated “No one wants to close a school, especially me, but there is no way to fund this great school system with the money allotted.  Unless there is a referendum for an increase in the budget, we are going to have to close a school.”
There was a fifteen minute break requested at 8:45 pm.  The meeting resumed at 9:00 pm.
3. Dr. Coppa asked about the maintenance upgrades that were set aside for Wickford Elementary School in the bond.  Dr. Halley responded that these items would still have to be taken care of if the town will continue to use the building.  Dr. Coppa was concerned, stating that she thought that the money had to be used for the schools.  Dr. Halley responded that the money was appropriated specifically for that school.
4. Barry Martasian noted the $133,000.00 increase in transportation funds and asked Dr. Halley if this would help in making the start times at Hamilton Elementary and Forest Park more reasonable.  Dr. Halley replied that it would.
5. Mel Benson complimented Dr. Halley on the presentation and asked if it was made to school parent groups such as the PTOs and SACs.  Dr. Halley replied that the presentation had not been made anywhere else but at this meeting, but it could be found on the website.  Mrs. Benson suggested that the committee forego voting this evening on this topic, and give the public a chance to come in with their ideas even if there has to be a special meeting to make a decision.
6. Mel Benson motioned that the committee accept Dr. Halley’s report and vote on it at the next meeting; Barry Martasian seconded the motion.
Roll Call Vote:

Mel Benson

Yes
Don DeFedele

Yes
Renee Cockerill
Absent

Bill Mudge

Yes
Barry Martasian

Yes

Janice DeFrances
Yes
Denise Coppa

Yes

7. Denise Coppa said her one concern was that the next meeting was a Worksession, and therefore it would be 4 weeks until the next Business Meeting and a chance to vote on this topic again, which would be too long to wait.
8. Barry Martasian replied that he was willing to stay as long as it took this evening; the committee has had enough time to make this decision.
9. Mr. Mudge stated that he did not “get a presentation tonight.”
10. Mrs. Benson disagreed and told Mr. Mudge to “give credit where credit is due – Dr. Halley gave a good PowerPoint tonight.  He gave us figures and he gave us a plan.”
11. Don DeFedele agreed that the committee needed a little more time and stated that it would be possible to vote on the topic at a Worksession.
12. Janice DeFrances asked Dr. Halley if the ratio of students at the High School to begin a course would remain at 19 to 1 if this plan were approved.  Dr. Halley replied that in fact that ration would change to a minimum of 16 to 1.
13. Dr. Halley then went on to say that closing a school is only the first decision the committee needs to make.  They then need to determine if they are going to continue with the reconfiguration of the school system.  Dr. Halley felt that he did supply the committee with adequate information as to which school they should close.
14. Don DeFedele asked Dr. Halley what kind of time table the school department was looking at in terms of getting everything accomplished.  Dr. Halley responded that the department was behind schedule; the personnel department is looking ahead to the Job Fair, transferring personnel; “if you make a decision to close a school tonight, I can tell you what type of an impact that would have on the budget.”
15. Barry Martasian wanted to know what the time table was for a referendum on the budget.  Dr. Halley responded that the Town Council makes its decision on the budget next week.  A referendum would need to be registered by June 15th. 
16. Mel Benson stated that the General Assembly targets referendums for July 4.
17. Bill Mudge said that “there is financial information that needs to be justified before this item is voted on”.  He then presented to the committee a spread sheet with various items that he had questions about and said that he knew where the committee could find money that could preclude closing a school.
18. Don DeFedele cautioned Mr. Mudge stating that he should not give the community false hopes, and his questions have been duly answered several times.
19. Mr. Mudge responded that he has not received an answer regarding this $300,000.00.
20. Janice DeFrances asked what the impact of closing Wickford Elementary would be on special education; what is the impact of where the students would go.  Dr. Halley responded that there are no self contained classrooms in Stony Lane, Fishing Cove, or Hamilton Elementary Schools.
21. Mel Benson suggested that it was a vast mistake cutting COPS program.
22. Barry Martasian motioned to end this discussion; Denise Coppa seconded the motion.  The vote was unanimous.
23. April Brunelle suggested that before they make their decision, the committee take into consideration that enrollments at Stony Lane and Hamilton will be higher than what Growth Management and the Modernization Committee recommended.  She also advised planning transportation routes prior to finalizing anything.
24. Barry Martasian suggested the department offer the committee transportation routes with reconfiguration and without.
25. Bill Mudge read to the audience from the spread sheet that he handed out to the committee insisting that there are excess revenues to be found, and that Dr. Halley is misrepresenting the information that he is giving to the committee.

26. Don DeFedele insisted that Mr. Mudge has gone to every state agency to no avail regarding these allegations.

27. Denise Coppa stated to Mr. Mudge that every email she received from him “contradict the things you say at meetings.”  She asked that the Town Council look at this document and “call it the last document.  Have the Town Council President or the Town Manager address it point by point.  We need the allegations addressed.”  Don DeFedele stated that this would be added to the next agenda.  Dr. Coppa asked that a copy of the Town Charter also be on hand at the meeting.
28. Dr. Halley said that Mr. Mudge is partially correct, and that these are differences in legal opinion that could be argued in the Supreme Court of the state.  Dr. Halley stated that the Town could give answers to Mr. Mudge’s questions, but he will disagree.
E. Discussion of New Board of Regents Regulations of Length of School Day – No new information or discussion
F. School Modernization Implementation – No new information or discussion
G. 2004-05 School Budget – No new information or discussion
H. 2003-04 School Committee Goals and Objectives – The May KeyWorks meeting is scheduled for Wednesday, May 18th, at 6:30 pm in the Central Administration Building.  Prior to the meeting, a reception is planned to honor Gerald Foley, Principal of the High School for receiving the RI High School Principal of the Year Award.
V.  
New Business
A. School Committee 2005-06 Meeting Schedule – No discussion or vote
VI. 
Reports 
A. Special Reports – No reports 

B. Enrollments – Considered during the budget discussion
C. Standing Committee Reports – No reports
D. Ad hoc Committee Reports – No reports
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, April 27, 2005

ADDENDUM TO THE AGENDA**
** Bill Mudge exempted the Addendum stating that the item was not posted within the specified 48 hour time period required by the Open Meetings Law.

CORRECTION

III. Routine Items

CONSENT AGENDA

E.      Bids and Awards
1. Cost proposal for ISDS from GZA GeoEnvironmental, Inc. for Wickford Middle School, Wickford Elementary School, Forest Park, and Davisville Elementary School
a. It was recommended that the committee approve the request to have GZA awarded the contract for architectural and engineering services.  The request will then go to the town council for appropriation from the school department’s bond.  The company has been considered to be easy to work with in the past, reliable, prompt, and honest.  The cost of $161,950.00 with a contingency of $42,450.00 appears to be in line with similar projects.
ADDITION

III. Routine Items

CONSENT AGENDA

E. Bids and Awards
3. Consultant for Strategic Planning/Community Engagement
a. Eileen Moser, President of Organizational Development, submitted a proposal for a consultant to help develop and implement the school department’s strategic planning and community engagement strategy.  The cost for Ms. Moser’s services range from $5,500.00 to $6,500.00, and are to be paid out of a grant.
4. DMS Stage Bid
a. This bid was solicited for cafeteria stage lighting, drapery, sound systems, audio visual systems, projection system, and electrical upgrades.  The bid will be funded by a competitive grant that was won by Davisville Middle School.  8 bids were sent out, and 2 were received.  It is recommended that the committee award the bid to ATR Treehouse.
A motion to adjourn after “Citizen’s Comments” was made by Janice DeFrances and was seconded by Denise Coppa; the motion passed unanimously.
VII. Committee Member/Citizens’ Comments
A. Joy Arnold, School Library Teacher, stated that the library budget has been under funded for many years and she will not be buying fiction for next year.  “$22,075.00 to cover 10 schools makes a huge difference to us even if it is the smallest item to you.  COPS in schools, I’d like to see what it actually does before you consider refunding it.”
B. Kim Tarbox simply stated that all she wanted to know was where her children would be attending school by the end of the year.
C. Mark Johnen was interested in knowing what the cost of closing a school would be.  Dr. Halley replied that the school department will utilize the staff on hand to take care of the details.
VIII. Adjourn:  As stated, a motion to adjourn the meeting was made by Janice DeFrances, and seconded by Denise Coppa. The motion passed unanimously, and the meeting adjourned at 11:00 pm. 
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
