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   Minutes


May 11, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, May 11, 2005

6:30 pm Executive Session for a Parent Appeal
7:00 PM Worksession
Davisville Middle School







          200 School Street, North Kingstown


“Challenging Student Excellence”
Minutes

I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 7:00 pm.
B.   Roll Call


  Present:  Chairperson, Donald DeFedele; Vice Chairperson, Dr. Denise Coppa; Renee Cockerill; Melvoid Benson                     

                  Janice DeFrances; Bill Mudge; Barry Martasian; and Cathy Kaiser, Jamestown School Committee

                 Representative 

 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Lee Rabbitt, Director of Information Technology
Absent:  Maureen Buck, Director of Administrative Services
II. Committee Member Comments
1. Mr. DeFedele opened the meeting by reading prepared comments which are appended (Appendix A).
2. Dr. Coppa stated that she had received emails from members of the community asking what else could be done, and she suggests “a proactive stance from the public; ask for a referendum to increase the school budget.”  Dr. Coppa said that all that is needed is “300 signatures delivered to the Town Hall by May 24th”.
3. Mr. DeFedele suggested that the committee move on to the agenda addendum as the school department needed to progress with the items involved (see Addendum for further information).
III. Citizen’s Comments

1. Frank Boffi stated that the committee already voted for 7 schools and made cuts to the budget, they appeared nearly at an end.  Mr. Mudge came up with cuts and “it does not appear that the committee has bothered to look into any of his ideas.”  Mr. Boffi suggested that if the committee closes Wickford Elementary school that they not “touch it after you close it in case you need it the following year.”
2. Donna Lico was in support of closing Wickford Elementary as she felt a need for funding for programs.  She also was in support of amending contract language for increased class sizes, pay-to-play sports and she is the parent of athletes, and would hope that the committee would be diligent in providing Full Day K to the district in the near future.

3. Korrine Barnes wanted to remind the community that there are currently six K-5 schools and one K-3 school: Davisville Elementary School.  She also wanted to dispel the misinformation spreading through North Kingstown that “Pairing is going to be bad!”  Davisville Elementary and Quidnessett Elementary School have been pairing.  She asked the community to think of what they are willing to live without in order to have 7 elementary schools.

4. Jodi Murphy asked why the school department would want to change the school system when the district recently received the highest ranking it had ever achieved.

5. Tom Sgouros suggested contacting the Governor and state and local legislators to have them revisit the way the state has forced the towns to raise the money to pay for education.  Mr. Sgouros stated that the state used to pay 60% in state aid for education; this has diminished to 27%.
6. Kim Mainwold asked why on May 4, when the Town Council adopted their budget, was only less than half of the School Committee present at that meeting.  She also stated that it appears that the community will be in this position next year and it would be wise to have a 3 year budget.
7. David Covell a member of the Hamilton Elementary SAC would like to address the committee about the bell times, and gave them a handout.  He feels they need to address a long range plan to eliminate the 3rd bell time.

8. Chris Fortin stated that the budgetary problems appear to be the contractual agreements that the department has with the unions seemed never ending, and there is “no guarantee that we won’t be here again next year.  The rational way to approach this is to keep the programs that you have.  Think to defend yourself, and address the contractual obligations that you have.”

9. Michael Jones asked the committee how they wanted to be remembered: “As the one who closed the 205 year old school?”  He stated that the US Department of Education has “steps to close a school” and he does not believe that the school department has followed those.  He believes that there “needs to be more research there”.  He stated that he thinks “there are some inaccurate overstatements of savings in closing Wickford Elementary School.”

10. Muriel Camarra said that she thinks the School Committee has done a very good job and that this has been a very difficult year.  She asked, “Where is the money for the budget?” and said that she would have “threatened the Town Council for it.  Dr. Camarra does not believe that the savings are as great as Dr. Halley says they will be if Wickford Elementary is closed.  She also stated, “Do not dismiss the concerns of the parents.  Pairing is an administrative tool.”

11. Terry Ohs and Kathy Brown with survey results from Fishing Cove Elementary School: of 37 returns, 84% did not want a school closed, and 73% wanted the current configuration of schools.  A certain number were willing to reconfigure if they could go to a school closer to their home.  Survey results from Wickford Elementary School: 109 returned – 94.5% do not close, 89% keep current configuration of schools.   As an aside, Ms. Ohs was curious why there would be no French at Wickford Middle School next year.
12. Paul Dion with Forest Park Elementary School survey results: of 92 completed, 81.7% did not want a school closed, and 100% did not want pairing of schools.
13. Renee Wadovick with Quidnessett Elementary School survey results:  of 82 returned, 66% did not want a school closed, 84% did not want pairing, and 44 out of 54 responses said that they would support a budget referendum.

14. Karen Bicknell recalled seeing Dr. Halley’s PowerPoint presentation at the last meeting, and stated that he mentioned that the classrooms at Wickford Elementary School are small in size.  Ms. Bicknell stated that the rooms have high ceilings and do not appear small. 

15. Marion Holland stated that she is a third generation Wickford Elementary School student.  Ms. Holland said that one of the reasons given for closing the Kindergarten Center was because of the lack of articulation between the kindergarten teachers and the first grade teachers.  Ms. Holland said that this will be occurring between the 3rd and 4th grade teachers with pairing of the schools. 
16.  Marnie Crawford said that some of the community had spoken in favor of the SmART program so that it would not be cut, and she feels that this program can still be delivered by integrating the program, eliminating professional development, and that way the district can save over $600,000.  “We need to do this as opposed to closing a school.  It is easier to cut programs and restore them if and when money becomes available.”

17. Dick Shapiro stated that each committee member needed to “look inside yourself and ask, ‘Do I have enough information to close a school?’”

18. Beth Landry said that her eldest child is going into kindergarten, and she cannot see a good educational reason for pairing.  Stony Lane will have 499 children if the schools are paired.  Closing a school is not an answer.  Ms. Landry does not think that the district “needs a PR person for our superintendent.”

19. Kathy Esposito a member of the K-5 Committee, stated that “the earlier budget cuts were draconian, but should be the basis of discussion; 7 schools really is the way to go”.

20. Mike Coleman brought up the Advantage Marketing survey commissioned by the School Committee 2 years ago.  This survey determined that the community wanted its children to attend the same neighborhood school, which is not crowded, for their elementary school years.   He suggested rescinding the 6 school budget, enacting a 7 school budget, garnering support for a referendum, and working towards pension reform.

There was a 10 minute break at 8:35 pm.  The meeting resumed at 8:45 pm
21. Kathy Brown stated that she felt that the process was broken and that the district needed a zero based budget.  She also said that she heard that there were “new glimmers of hope coming down from the state and that the Town Council said that that it was there for the asking.”  She knows that the retirements are coming in slowly and there are none reflected in the budget.  Medicaid reimbursement will be average next year, about $700,000.  She also suggested allowing the teachers implement the SmART program.  She also had questions about the after school bus for next year.  She said that the reconfiguration research handouts at the back of the room have old research.
22. Mel Benson asked for permission to give the School Committee a chance to address some of the audience’s concerns.

23. Don DeFedele asked if there was a consensus of the committee to change the format, adding that the length of the meeting may increase.

24. Denise Coppa motioned to defer the remainder of the Citizens Comments to clear up misconceptions that have been brought up.  Mel Benson seconded the motion.  The vote was unanimous.
IV. Unfinished Business
A. 2005-06 School Budget
1. Renee Cockerill questioned the start times at Hamilton Elementary and if there would be any changes.  Dr. Halley referred her to the Transportation Position Paper provided (Appendix B), and stated that if there were 6 schools paired, there would be an increase in the budget of $132,000 which would provide for 2 new busses to take care of the change in transportation.

2. Don DeFedele stated that this would address the bell times at the schools.  “If we don’t address the bell times there are no transportation costs.”

3. Bill Mudge asked what the impact was if the $132,000 was not used.  Dr. Halley responded that the budget for 7 schools does not include this amount.  “The budget for 6 schools does in order to make the transportation plan work.”

4. Mr. DeFedele said that someone mentioned that the committee was within $80,000 of coming to an agreement on the budget.  He stated that this was incorrect as that vote was rescinded because of the impact on programs.  As for Health Care increases and Pension Reform, the committee has had meetings with the legislators and supported position papers with local School Committees on these topics.  “We did, as a School Committee, successfully get a Health Care copay in the last contract.”  As for State Aid to Education, Mr. DeFedele said there is a possibility that there may be additional funds coming, but this budget must be decided before those funds are available.  He then said that he must address why he was not at the May 4 Town Council meeting:  “The Town Council had a mandate from the taxpayers not to raise taxes.  When we speak about a referendum, last year it did not pass, I think we need to fight at the state level.”
5. Dr. Halley stated that the elementary population is decreasing while the North Kingstown population is increasing according to the census data, and the high school population is also rising.  He said that these are documented facts.  Beginning next year, testing is through grades 2-8.  4th grade will not be as important as in the past.  Dr. Halley also stated that additional revenues had been referred to, but with a spending cap, “additional revenues do not matter.”
6. Bill Mudge asked Dr. Halley why he would want 29 new classrooms with the bond if the population is not there.  Dr. Halley said that he has repeatedly responded to this question of Mr. Mudge’s, and the bond was to bring all of the school buildings equitably within reach of each other physically, not to bring in additional classrooms.  He asked Mr. Mudge to please hear him.  Mr. Mudge asked Dr. Halley how the district could afford to close Wickford Elementary if it needed these classrooms.
7. Don DeFedele reiterated that the committee brought together a plan for equitable schools.  “We did not get support for that, which tells me that the community does not want that.  We were not dealing with the pension and Health Care costs that we are dealing with now, and we had more State aid then than we do now.”
8. Bill Mudge stated that this did not answer how the district can do with 18 rooms less.  “The rationale does not support that.”
9. Mel Benson asked Dr. Halley what benefit pairing has for the district.  He responded that it saves the school department $475,000.  He also stated that other school districts in the state have reported no educational harm, and nationally, reports of grade configuration are not a determination of success one way or another.  Half of the districts in RI do not have K-5 schools.
10. Mrs. Benson stated that pairing will increase federal funds into the district due to an increase in students receiving free lunch at several different schools.  She asked Dr. Halley if he intended to apply for more Title I schools.  Dr. Halley replied that this was not one of the recommending factors.
11. Mel Benson motioned to go on record for a second time for 7 schools and no pairing.  Bill Mudge seconded the motion.

12. Bill Mudge asked about $2.4 million in grant monies in the budget
13. Mel Benson declared a Point of Order stating that the motion was seconded and there was no second on the motion.
14. Janice DeFrances asked Dr. Halley for class sizes with pairing and without pairing.  Dr. Halley referred her to the May 2 Enrollment Report which shows a range of a low of 14 in first grade to a high of 25 in fifth.  Most are around 20.  The April Enrollment Report with Schools Configured shows a low of 16 to a high of 25 and a range of about 20.  Pairing gives fewer very small classes, with larger classes continuing to be under 25.  First grade will be under 20, with a cap on kindergarten at 20.  There will not be classes in the mid or upper teens.
15. Janice DeFrances stated that the bus route with pairing is 50 minutes, while the longest route now is 45 minutes?  Dr. Halley stated that this was correct, but operationally this will become more efficient and bus drivers will be able to pick up more time.
16. Bill Mudge motioned to table the original motion in order to discuss budget issues.  Renee Cockerill seconded the motion.
Roll Call Vote on this motion:

Bill Mudge

Yes

Denise Coppa

No
Renee Cockerill

Yes

Barry Martasian
Yes

Don DeFedele

No

Mel Benson

No

Janice DeFrances
No

The motion failed with a vote of 4 against and 3 in favor.
17. Denise Coppa mentioned that no one had spoken for the secondary schools.  “Enrollment is down in the elementary schools, but is up by 300 students in the high school.  The new building will not be doing anyone any good without being able to fill it with programs.  The committee needs to realize that we have not spoken for half of the district.”
18. Bill Mudge stated that he went to the Town Council to ask them to increase the bottom line of the budget without increasing the tax rate. “In this year’s budget the Town Council has not addressed the literacy grants.”  Don DeFedele stated that the item has to be spent on literacy; it cannot be spent to keep a school open.
19. Bill Mudge stated that the Town Council will entertain a request for $300,000.  Don DeFedele responded that the Town Council has passed their budget and that the money that Mr. Mudge is referring to will have to come from the School Capital Reserve Fund.
20. Mr. Mudge stated that the ’05 School Capital Reserve projected revenue is $607,000.  Don DeFedele responded that these monies are to help off set building projects.  “When you talk about there being extra money being available, it actually is earmarked for something.”
21. Bill Mudge said that in 2002 and 2004 the School Department under spent the Custodial Maintenance and Repair Budget by $1.2 million.  “Money is available and there is no reason why we can’t keep 7 schools.”
22. Mr. DeFedele asked Mr. Mudge to make his recommendations to the committee in the form of a motion.  “You are suggesting taking money from the School Capital Reserve Fund and I am not in agreement with doing that.”
23. Bill Mudge said that he felt that the School Department would be getting more than $100,000 more from Medicaid, rentals have been underestimated by $30,000; tuition for nonresidents was $24,000 last year, budgeted $0 this year; $60,000 indirect aid from CRP; and $300,000 in benefits for grants.  Mr. DeFedele asked what the school department should do if Mr. Mudge was incorrect in his expectations.  Mr. Mudge said if he is wrong he “will resign from the School Committee and the Town Council will have to dip into the Town Fund Balance to cover it.”
24. Dr. Halley stated that Mr. Mudge was again passing out pieces of misinformation.
25. Mel Benson motioned to end the debate.  Barry Martasian seconded the motion.
Roll Call Vote:

Denise Coppa
Yes

Janice DeFrances
No
Renee Cockerill 

No

Mel Benson

Yes

Barry Martasian

Yes

Bill Mudge

No

Don DeFedele

Yes



       The vote was 4 in favor 3 against and yet failed due to the lack of a 2/3 majority.

26. Janice DeFrances reminded Mr. Mudge that the discussion had already taken place regarding the benefits in the grants and he had been told that they could not be touched.  Mr. Mudge disagreed and asked Dr. Halley to “chop out teachers [from the grants] who don’t teach, and hotel rooms, those items are in there.  Look at the plan and calculate it.”
27. Don DeFedele said to do all of this, but in the meantime, which ever way the committee votes the school department cannot function and the parents cannot plan.  He said the vote could not be delayed any longer.

28. Mr. Mudge said that he was “confident that the money is there.  I think that the Town Council will give us the money.”

29. Renee Cockerill asked if the committee approved 6 schools and pairing would they go back and vote to put back what they had previously cut, or would the committee be approving Dr. Halley’s plan only.

30. Don DeFedele suggested that she make a motion.
31. Mrs. Cockerill asked if it were possible to have SmART without Dance & Drama.  Dr. Halley said that the program had sustained a cut of 2.9 teachers.  SmART was not just Dance & Drama, but an integration of the 

Arts throughout.  A key component of SmART is planning time so that the teachers are able to work together to implement the program.

32. Mrs. Cockerill wanted to know how pairing schools would affect the school libraries.  Dr. Halley said that there are a range of books in all of the libraries which exceed grade 5.  There are also classroom libraries as well.
33. Mr. Mudge was interested in the Special Education plan if the schools are paired.  Dr. Halley responded that the students would stay where they currently are, however the primary program at Quidnessett would return to Davisville Elementary School.  Bill Mudge asked that Dr. Halley respond to SELAC and answer questions put to him in an email regarding this issue.
34. Denise Coppa motioned to end the discussion.  Barry Martasian seconded the motion.
Roll Call Vote:

Don DeFedele
Yes

Barry Martasian

Yes
Renee Cockerill

Yes

Mel Benson

No

Janice DeFrances
No

Denise Coppa
Yes

Bill Mudge

No
 

       The vote was 4 in favor 3 against and yet failed due to the lack of a 2/3 majority.

35. Bill Mudge asked Dr. Halley what would become of the PTRC and if he would put it in Wickford Elementary School.  Dr. Halley responded that the PTRC and the Y program would both be housed at Wickford Elementary School should the committee decide to close the school.

36. Renee Cockerill asked if it were possible to sell the building.  Mr. Mudge responded that he believes the law is that it reverts to the town if it is not used as a school.  Mrs. Benson received a letter from the RI State Fire Marshal that the building must be at code for businesses if it is to be used as such (Appendix C).

37. Mr. Mudge asked if the YMCA program had been made aware of their possible move.  Dr. Halley said that they had.

38. Bill Mudge suggested looking at teacher pension algorithms for other monies coming in.  He also said, “If you’re going to make a mistake, make the right mistake, and I think that the wrong mistake would be to close Wickford Elementary School.”

39. Mel Benson stated that she had spent more time thinking about this situation and the people who had worked at Wickford Elementary School and the students who had gone there, “Not to know what has happened in the past is to remain ignorant of the future.”  She said that she is not convinced that the money is not there to keep the school open.  She believes that the school is being closed to accommodate people’s egos.  “These are hard times, and parents have said they are willing to support a referendum.”

40. Renee Cockerill wanted the community to be aware that selling Wickford Elementary School was not something she was condoning she just was not prepared to see the building sit there unused.

Roll Call Vote for 7 Schools and No Pairing
Barry Martasian
No

Mel Benson 

Yes
Renee Cockerill

No

Don DeFedele
No

Janice DeFrances
No

Bill Mudge

Yes

Denise Coppa

No

The motion failed with 5 votes against to 2 votes in favor
41.  Mel Benson motioned to return to Citizen’s Comments as the list to speak was not completed.  Janice DeFrances seconded the motion.
Roll Call Vote
Janice DeFrances
Yes
Barry Martasian

No

Renee Cockerill

Yes

Mel Benson

Yes
Denise Coppa

No

Bill Mudge

Yes
Don DeFedele

No


        The motion passed with 4 votes in favor and 3 against.

42. Colleen Hanley stated that she was against closing a school and pairing.  There have been too many changes in the school system already over the past few years.
43. Steve DeCubellis said that the school district’s standing in the state has been going up over the past 5-6 years.  Why change things?

44. Bob Sullivan, President, NEA/NK, said that he would resist commenting on the teachers’ contract in that he was in front of the committee to speak to saving 7 schools with no pairing.  He stated that he found it ironic that “we 
voted for Mr. DeFedele and Mr. Martasian.”  He said that the administration did not “engage the teachers in going to 6 schools.  We have been doing our jobs in spite of this.  We have a stressed system.”
45. Mark Johnen, at 11:29 pm, quoted General Patten:  “Fatigue makes cowards of us all.”  He then said that Dr. Halley stated that the cost of closing a school would be minimal, about $81,000 for maintenance, but the cost of closing Fishing Cove was $578,000 for that year.  With a savings of only $475,000 with pairing, he supports 7 schools.
46. Don DeFedele said that he received an email asking the School Committee to consider closing the Charter Schools instead of Wickford Elementary.  Mr. DeFedele wanted to clarify that the School Department does not run the Charter Schools.
47. Mr. Martasian asked to address a comment to Mr. Sullivan:  “I did run for 7 schools and no pairing, and it hurts me to make this decision.”  Mr. Martasian went on to speak of a previous meeting where Mr. Sullivan addressed the School Committee and stated that he did not feel that there was indeed a fiscal crisis and Mr. Martasian said, “I take issue because you told us to ‘suck it up’.”
48. Mr. Mudge claimed that “the funding is there, and let’s not make the wrong decision.”

49. Denise Coppa declared that the committee still had more cuts to make and motioned to end the debate.  Barry Martasian seconded the motion.  The vote was unanimous.

50. Bill Mudge motioned to send a letter to the Town Council to restore $312,000 to increase the bottom line of the 2005-06 School Budget.  Which he amended to include: with the intention of keeping 7 schools open.  Mel Benson seconded the motion.
Roll Call Vote

Denise Coppa
Yes

Bill Mudge

Yes
Renee Cockerill

No

Barry Martasian
No

Don DeFedele

No

Mel Benson

Yes

Janice DeFrances
Yes



       The motion passed with 4 in favor and 3 against.
51. Denise Coppa asked what the damage would be if this were to come from the School Capital Reserve Fund.  Dr. Halley responded that it would leave the fund with about $700,000.  Bill Mudge disagreed stating that it would leave it with about $1.1 million.  Dr. Halley reminded Mr. Mudge that the septic systems would be funded from there.
52. Don DeFedele said that he was concerned that this money would be coming from the Capital Reserve Fund and he did not want to keep asking for funds from there.

53. Mr. Mudge said that the school department under spent the maintenance budget and asked that this be checked out.

54. Don DeFedele said that he could not support asking for funds at this time when it was $600,000 that the school department needed.

55. Denise Coppa asked that Mr. DeFedele call the question:

56. Barry Martasian motioned to close Wickford Elementary School.  Denise Coppa seconded the motion.
Roll Call Vote

Barry Martasian
Yes

Janice DeFrances
No
Don DeFedele

Yes
Renee Cockerill
Yes

Denise Coppa

Yes

Mel Benson

No

Bill Mudge

No



       The motion passed with 4 in favor and 3 against.
57. Janice DeFrances said that there was to be no discussion of pairing as the committee just voted to request funds from the Town Council.
58. Renee Cockerill stated that she has received several emails and phone calls from people on the other side of the issue who agreed with having the school close, and who agree with pairing in order to save programs.  They will not come to meetings because they fear the vocal crowd and retribution.

V. Committee Member/Citizen’s Comments
1. Bob Sullivan stated that if there were a real budget crisis the Department Head of Guidance would no longer be an administrative position, but would return to being a teaching position, and grant writing could be a job of the Curriculum Director.  The focus should be on district services.
2. Don Sharpe said his head was swimming with numbers and asked the committee to forget the numbers and to go with what was in their hearts and remember the irreversibility of their actions.  “I beseech you to keep the fabric of the community intact.”
3. Rhonda Skenkel reminded the committee that “we are taxpayers…if you want us to fund you, you have to listen to us.”
4. Christine Haas said that she did not come to the meeting wanting 7 schools; she came wanting her children to have the programs that they have.  “If we cut the programs, how do we have the same school system?”
5. Dan Corelli asked the committee to leave emotions aside and think of their decision in a businesslike manner.
6. Patty Rogers said that the education is the most important thing, and she appreciated the SmART program.  She felt that the children need to understand that there is continuity and security.  She asked that the committee remember the students when they made their decisions.
7. Jill Leyton said that she too was more concerned about programs.  “We need to look at what is in the schools, it doesn’t matter how many buildings there are.”
8. Bill Connelly stated that the community said it wanted 7 schools, perhaps the committee should look at a North district and a South district, but take a vote and put it to rest.  He said that the Town Council has reacted to a mandate from homeowners in not wanting to raise taxes to pay for education.
VI. Meeting Adjourned 
Denise Coppa motioned to adjourn this meeting at 12:50 pm. Barry Martasian seconded the motion.  The vote was unanimous.  
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, May 11, 2005

ADDENDUM TO THE AGENDA

III. Unfinished Business

CONSENT AGENDA

B.      Bids and Awards
1. Cost proposal for ISDS from GZA GeoEnvironmental, Inc. for Wickford Middle School, Wickford Elementary School, Forest Park, and Davisville Elementary School
a. Denise Coppa motioned to approve this item.  Barry Martasian seconded the motion.
b. Bill Mudge stated that there is no problem.  He felt that the school department should find out what the problem is before the money is committed.  Mr. Mudge felt that the “contract is too loose”
c. Mr. DeFedele replied that “that is what the scope of the work is”; to find out what the problem is.
d. Mr. Mudge wanted a breakdown of how much was going to be spent on investigatory work and how much was for design work.  He felt that the school department should only pay for the investigation at this time.
e. Dr. Coppa felt that enough time had elapsed, and it was time to move on the project.
f. Mr. DeFedele stated that the project still had to go before the town engineer for approval.
g. Vote on this motion was 6/1; Mr. Mudge voted “No”.
2. ISDS Bid for work on the 5 systems at Davisville Middle School
a. Denise Coppa motioned to approve this item.  Barry Martasian seconded the motion.
b. The vote on this motion was unanimous.
3. DMS Stage Bid
a. Denise Coppa motioned to approve this item.  Barry Martasian seconded the motion.
b. Renee Cockerill stated that she wanted to verify that there would be no taxpayer funds used to pay for the updates to the Davisville Middle School stage.  Don DeFedele responded that the bid was being paid for with a Champlin Grant, and what the school department was seeking was approval for the work.

c. The vote on this motion was unanimous.






Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary

