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     May 25, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, May 25, 2005

6:00 pm Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)
7:00 PM Business Meeting
Central Administration Building







           100 Fairway Drive

	“Challenging Student Excellence”


Minutes


The Executive Session scheduled for this evening was cancelled due to a lack of a quorum.
I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:00 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa, Barry Martasian, Mel Benson
      Bill Mudge
      Absent:  Renee Cockerill, Janice DeFrances, and Cathy Kaiser, Jamestown Representative
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; Maureen Buck, Director of Administrative Services; and Lee Rabbitt, Director of Information Technology
C. Calendars
1. Dr. Halley went over the dates of interest in May and June with the committee.  

a. Dr. Halley informed the committee that Thursday, May 26th is RI High School Honors Night in the High School’s auditorium.
b. There is no school on Monday, May 30th in celebration of Memorial Day.

c. The first two weeks of June are full with band and choral concerts and plays performed by most of the schools; as well as another Awards Night at the High School on June 5.

d. The last day of school for senior students is on June 15th, and Graduation is at the High School on Friday, June 17th at 6:00 pm.

e. The School Committee decided to cancel their KeyWorks meeting on June 15 as the Human Resource Department has several Level III Grievances for the committee to hear.  Mr. DeFedele suggested Monday, May 13th as a suitable evening for an Executive Session to hear them.

f. The last day of school for most students is June 22, 2005; the last day of school for the High School is June 23rd.   

II. Citizen’s Comments on Agenda Items
A. Mel Benson mentioned receiving email from parents who were concerned about the reconfiguration of schools as they were being deployed to Iraq and wanted to know where their children would be going to school.  She added that there were parents in the audience who had plenty to be thankful for,
B. Mark Johnen stated that he was representing the newly created North Kingstown Education Alliance, which he said “arose out of the 2006 budget process.”  He said that the NKEA is backing a $500,000 referendum “for the purpose of reopening Wickford Elementary School and end pairing.”  Mr. Johnen also stated that the Alliance is “actively seeking additional funding at the town and state level since the School Committee and administration have stated that over $1 million is needed.”
C. Judy Packham read a letter she wrote regarding the elimination of the strings program at the middle schools.  Mr. DeFedele interrupted, stating that the program was not cut, but it was a recommendation of the superintendent’s.
D. Susan Hartnett, school social worker, asked to speak in behalf of Elementary School/Middle School Guidance.  She said she did not want to see these programs diluted as they will be with the personnel changes that are planned.
E. Pat Peterson, middle school strings instructor, thanked the committee for their support, and informed them that there had been “a lot of growth” over the past year, with the students receiving Excellent to Superior ratings.
F. Middle school counselor, Ann Sullivan, read a prepared statement saying, “Dr. Halley has recommended that you, the School Committee, eliminate 2 FTE elementary guidance positions, leaving no school counselors for the 1,921 K-5 population and also has recommended that the 8th grade middle school counselor position not be restored.”  Mrs. Sullivan went on to describe the counseling program for these students and how it would be affected by the loss of personnel, and to advocate for the program as it currently exits.
G. Jeanne Petrarca also spoke for the “continuation of the elementary and middle school guidance positions that have been cut from the school budget.”
H. Tyler Pickering stated that students at his school were asked to fill out a survey to see if they would like to add a swim team.  He didn’t feel that programs such as this should be added when a school is being closed.  He also asked about 4th and 5th grade orientation at the new intermediate schools.
I. Marion Holland asked if pairing will be the “new norm” or if the district will go back to K-5 schools next year.  Dr. Halley responded that if the community were willing to fund 7 K-5 schools then he would like to operate 7 K-5 schools.  He went on to say that last year the community was not willing to support a referendum to increase the school budget.  This year the budget was under funded by $4 million.  “We have no choice but to go with a more efficient model.  We can deliver a quality education with 6 elementary schools paired.”
J. David Wrenn stated that the purpose of the referendum is to restore funding of 7 elementary schools without pairing.  He added that there was a need to talk with the Town Council and ask for funds from the fund balance.
K. Dr. Halley disagreed with this assertion stating that if the Town Council appropriated funds from the fund balance it would create a structural deficit in the budget.  “Adding $500,000 into the school budget next year would mean that the school department would start the year in the hole by that amount, on top of $2.5 million of increased expenses we will start off with; increases in health care, and pensions, plus the Town Council’s spending cap.”  Dr. Halley went on to say that the school department is operating this year with less money than South Kingstown, and that the NKEA is offering a referendum for less than what the school department needs to open Wickford Elementary School and operate 7 elementary schools without pairing.
L. Don DeFedele agreed with Dr. Halley saying that he “has had numerous conversations regarding the referendum and there is not enough to reopen Wickford Elementary school.”
M. Bill Mudge stated that he fully supported the referendum, and that he had identified $110,000 in direct federal aid.
N. Denise Coppa declared a “Point of Order” stating that the committee had entered into discussion and this time was allotted for “Comments”.  Mr. DeFedele upheld the “Point of Order.”
O. Sharon Schubert had questions regarding the movement of the Special Education Preschool class to Davisville Elementary School.  She feels there may not be room at the school for an additional 3 classrooms of students.
P. Peggy Todd thanked Dr. Halley for reading to her class over Reading Week, and informed the committee that this would be her last year of teaching.  She gave them a list of items that that she felt needed to be addressed with the reconfiguration of schools:
1. media materials – three times the materials are needed
2. additional costs for science kit training
3. Reading - District did very well with guided reading
4. Increased number of buses going to Hamilton – currently there is a potential for an accident at Salisbury and Hamilton Allenton at any time, with an increased number of buses there is an increase in the risk factor 
5. movement of furniture
6. primary lavatories for 4th and 5th grade students
7. younger students will no longer have older children to look up to
8. 4th and 5th grades will have a bully problem 
Q. Paula Guida, 8th grade guidance counselor, provides service to 350 students, stated that she is retiring, and her position will not be refilled.  She stated that she delivers a specific program to 8th graders, while other full time counselors at the middle schools do the same for 6th and 7th graders.  They will have to absorb the 8th grade program, and Ms. Guida is concerned as to how they will manage.  She urged the committee to reconsider keeping intact the K-12 guidance staff.
R. Don Sharpe stated that he was at the most recent Town Council meeting and was under the impression that the council is very reluctant to dip into the fund balance for operating expenses.
III. Routine Items
A. Correspondence – none 
CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Barry Martasian with a vote of 4/1, Bill Mudge voted “no”.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes **
** Mel Benson exempted the Executive Session minutes as they were not received prior to the meeting. Denise Coppa/Barry Martasian motioned to move these items to the next Business Meeting for approval.  This motion received a unanimous vote.
C. Approval of Minutes of Prior Meetings 
1. April 27, 2005 Executive Session Minutes

2. April 27, 2005 Business Meeting Minutes**
3. May 11, 2005 Executive Session Minutes
4. May 11, 2005 Worksession Minutes**
**Bill Mudge exempted these items as he and other committee members did not have an opportunity to review them.  Denise Coppa/Barry Martasian motioned to move these items to the next Business Meeting for approval.  This motion received a unanimous vote.
D. Financial Items **
1. Financial Reports Summary
a. Bill Mudge asked for a “run down on Grants” as the “Policy requires School Committee approval”.  Denise Coppa suggested Maureen Buck show the committee the budget sheets from the grants.  Mrs. Buck replied that by vote of a previous committee she was not supplying the information until June 30, but she will present the committee with the report requested at the next meeting.

b. Mr. Mudge stated that the School Committee should have control with respect to the CRP grant.  Dr. Halley declared a “Point of Order” stating that at the moment the committee should be discussing the financial reports and the debate about the CRP should be held when the committee discusses the budget.  Mr. DeFedele agreed and upheld the “Point of Order”.
2. Year-to-Date Budget Report
a. Bill Mudge questioned an item listed as miscellaneous for $834,626.34.  Ms. Buck explained that it was a journal entry dated April 30th for the district’s Health Insurance payment due May 1st.

3. Monthly Deficit Monitoring Report – Move to next Business Meeting 
4. Denise Coppa/Barry Martasian motioned to accept the Financial Items.  The vote was unanimous.
E.  Bids and Awards*
1. Football Equipment Reconditioning Bid
2. Request from Paul and Toni Mumford to Replace current Bus Contract with new 7 year Contract with 5 year Option for Renewal
F. Personnel Items
1. 
Appointments, Child Opportunity Zone – these positions are grant funded**
a) Jackie Trainor, COZ Community Integration Coordinator for Homelessness, up to 35 hours per week, 52 weeks per year, no benefits, $22.50 per hour, effective March 14, 2005.

b) Cindy Bowe, Parent Liaison for Quidnessett Elementary School for the COZ Family Center Leadership Team, up to 15 hours per week, $12 per hour, no benefits, effective April 4, 2005.

c) Colleen Amaral, Parent Liaison for Quidnessett Elementary School for the COZ Family Center Leadership Team, up to 15 hours per week, $12 per hour, no benefits, effective April 4, 2005.
** Bill Mudge exempted these items stating that he had not seen the Consolidated Resource Plan, and asked who was paying the benefits for these employees.  Mr. Daly pointed out that these employees did not receive benefits, as stated on the agenda.  Mr. Mudge also questioned the legitimacy of approving appointments so late after hire.  Mr. Daly reminded the committee that these items were on the agenda at the last Business Meeting and did not receive approval as the Consent Agenda was not completed.  Mr. Daly stated that he would like to give the committee personnel appointments when he has them available but his hands are tied by policy.  He reminded them of the School Committee policy which requires Personnel Items on a Consent Agenda only at Business Meetings.  
Mel Benson motioned that whenever there are personnel items they are to be made available for the next School Committee meeting.  Denise Coppa seconded the motion and the vote was unanimous.
Denise Coppa motioned to approve Personnel Items F. 1 a), b), and c).  Barry Martasian seconded the motion and the vote was 4/1 with Bill Mudge voting “No”.
2. Appointments, Non-Certificated – grant funded. **
a) Suzanne Santa, Paralegal, 35 hours per week, total annual salary of $47,000, effective June 1, 2005.
** Bill Mudge exempted this item questioning the necessity of a paralegal.  Denise Coppa asked to see a job description.  Mr. Daly said he would email the job description to the committee.  Mel Benson questioned if it were possible for the School Department attorney to do the same work.  She then wanted to know when the grant ran out, and if she could have a copy of the grant. 
Denise Coppa/Bill Mudge motioned to approve the position for one month until the end of the fiscal year.
Don DeFedele stated that he would want to know as an employee if he had position for more than one month.  He then asked how long the position had been in the department.  Dr. McGregor replied that the position had been in the department for two years.  Mel Benson stated that there are a number of employers who hire on a temporary basis; employees “complete the term” and see if they are considered for hiring.   Mr. DeFedele stated that with this motion the committee would be limiting the quality of people who would apply for positions in the future knowing that the North Kingstown School Department would approve positions for one month only.  Barry Martasian questioned what the objection was to hiring someone being paid out of a grant.  Denise Coppa replied that the question was “why hire a paralegal to do Special Ed” and that was why she wanted the job description.  Mr. Daly agreed with Mr. DeFedele stating that he did not think that it would be possible to hire someone for one month as they would be making family and career decisions.

The vote on this motion was 3/2, Barry Martasian and Don DeFedele voting “No”.
3. Request for Unpaid Family Medical Leave, Non-Certificated Staff:**
a) Linda Lischio, Paraprofessional at Forest Park Elementary School, 6 hours per day, 5 days a week for a total of 30 hours per week, effective April 1, 200 through the end of the 2004/2005 school year.
**Bill Mudge withdrew his exemption of this item.  Denise Coppa/Barry Martasian motioned to approve the request.  The vote was unanimous.

4. Recall, Non-Certificated Staff: **
a) Linda Rose, Special Education Paraprofessional at Davisville Middle School, recalled to a 6 hour position, 5 days a week for a total of 30 hours per week, effective April 11, 2005. – 4 hours budgeted, 2 hours non-budgeted.
**Bill Mudge questioned how the district could recall someone when they were laying others off.  Mr. Daly responded that there was an IEP in place, and as a legal document the department must follow its directives.  Denise Coppa/Barry Martasian motioned to approve the recall.  The vote was unanimous.
5. Approval of Unpaid Leave of Absence, Certificated Staff:**
a) Lisa Moreno, 1.0 FTE Elementary Teacher at Hamilton Elementary School for the 2005/2006 school year.
**Bill Mudge withdrew his exemption of this item.  Denise Coppa/Barry Martasian motioned to approve the request.  The vote was unanimous.

6. Retirement, Non-Certificated Staff:*
a) Mary Bouthillier, Special Education Paraprofessional at Wickford Middle School, 6 hours per day, 5 days a week for a total of 30 hours per week, effective June 30, 2005.

b) Doris Timpson, Special Education Paraprofessional at Stony Lane Elementary School, 6 hours per day, 5 days a week for a total of 30 hours per week, effective July 1, 2005.

c) Elizabeth Tilley-Poole, Purchasing Coordinator, 7 hours per day, 5 days a week for a total of 35 hours per week, effective May 17, 2005.

7. Resignation, Non-Certificated Staff:*
a) Deborah Prior, Food Service Worker at the North Kingstown High School, 4 hours per day, 5 days a week for a total of 20 hours per week, effective May 6, 2005.

b) Michael Maccarone, Roving Custodian for the North Kingstown School Department, 5 days a week, 8 hours per day for a total of 40 hours per week, effective May 23, 2005.
8. Resignation, Administrator:*
a) Pauline Lisi, Principal at Davisville Elementary School, effective June 30, 2005.

END OF CONSENT AGENDA
IV. 
Unfinished Business
A. Science Curriculum and Textbook Adoption (Requested Philosophy Update)
1. Denise Coppa stated that she believed the Requested Philosophy Update was a superb document and thanked the science department for providing it to the committee.

2. Barry Martasian motioned to accept the Science Curriculum and Textbook Adoption.  Denise Coppa seconded the motion.

3. Mel Benson agreed with Dr. Coppa and stated that it was “a wonderful curriculum” and one could see the continuity from K-12.
4. The vote on the motion was unanimous.

B. School Committee Packet Distribution: New Format
1. Mr. DeFedele asked the School Committee Secretary to review the new format with the committee.  The new format would consist of the meeting information being emailed to the committee members and then provided to them at the meeting in a binder organized for them by agenda item.

2. Mr. DeFedele and Mr. Martasian, who have different internet service providers, have been receiving the packet information by email to see if this would be a viable way of sending the information.  Both committee members said that they had no problem receiving the information.

3. Mr. DeFedele, however, did say that he and Mr. Martasian both prefer to receive the hard copies of the information so that they could take notes on the documents.

4. Mel Benson disagrees with having everything sent by email.  She feels that the School Committee secretary should come in to work an extra day if it would make it easier to get the information to the committee.
5. Bill Mudge thought that this was a great idea as he prefers to receive information by email.

6. Denise Coppa/Barry Martasian motioned to have the committee members notify the School Committee secretary how they would like to receive their packet information either by email or by paper.  The vote was unanimous.
C. Minutes Policy #BEDG – Appendix A
1. Denise Coppa stated that the policy came directly from state law – almost word for word.

2. Barry Martasian/Mel Benson motioned to approve this policy.  The vote was 4/1 with Bill Mudge voting in the negative.
D. 2005-06 School Budget
1. Mel Benson/Bill Mudge motioned to postpone the discussion of the budget until more information is available.
2. Denise Coppa questioned if that included the referendum, and should this discussion be postponed until after the referendum.
3. Don DeFedele agreed as there “is potential for increased funding and we will then know how to consider voting” if the committee sits down to put back programs.
4. Bill Mudge questioned this motion as the committee had been emphatic about having to make a decision.
5. The vote on this motion was unanimous.
6. Bill Mudge motioned if the referendum for $500,000 passes, the committee spend it restoring 7 elementary schools.  Mel Benson seconded the motion.
7. Don DeFedele reiterated that $500,000 is “not enough for us to go back to 7 schools in a non-pairing scenario.  I cannot support the motion because it is not enough money
8. Barry Martasian said he felt it was too premature to support Mr. Mudge’s motion.

9. Mel Benson amended Mr. Mudge’s motion to agree with the purpose of the referendum: to maintain 7 schools and no pairing.  Bill Mudge seconded this motion.
Roll Call Vote on the Amendment

Barry Martasian
No

Janice DeFrances
Absent

Don DeFedele
No

Renee Cockerill
Absent

Denise Coppa

No

Mel Benson

Yes

Bill Mudge

Yes

        The amendment failed 3/2
Roll Call Vote on the Main Motion

Bill Mudge

Yes

Denise Coppa

No
Barry Martasian

No

Renee Cockerill
Absent

Don DeFedele

No

Mel Benson

Yes

Janice DeFrances
Absent
The motion failed 3/2

10. Mel Benson made a motion that stated, “We as a School Committee do not support the referendum.”  This motion did not receive a second.
E. School Modernization Implementation
1. Bill Mudge mentioned that there was concern at the Town Council meeting from the Asset Management Commission that the school department needs to prioritize its $54 million in School Capital Reserve Projects. 
F. 2004-05 School Budget
1. Bill Mudge asked if there was any money in the budget to “fix the High School Band Room” and how much would it cost.  Dr. Halley replied that it would cost $60,000.

2. Mr. Mudge asked if any money was used in this budget to pay for ’04 purchase orders.  Dr. Halley responded that the purchase orders were cancelled in ’04 and reissued in ’05 for payment.

3. Maureen Buck said they were sent back by auditors to ’04, and amounted to approximately $70,000.
G. 2004-05 School Committee Goals and Objectives – as stated in “Calendars”, the June KeyWorks Meeting is cancelled.
V.  
New Business
A. 2005-06 School Committee Meeting Schedule
1. Mel Benson/Barry Martasian motioned to accept the School Committee Meeting Schedule for the next year.  The vote was unanimous.
B. Hamilton Elementary School SAC Request for Bell Time Change – cancelled due to the recent changes to the school district made by the committee.
VI. 
Reports 
A. Special Reports – none given

B. Enrollments – no report given 
C. Standing Committee Reports 
1. Mel Benson stated that she will no longer be able to participate in SORICO meetings because of a conflict of interest.  Mr. Mudge is the alternate member and will attend the meetings for the committee.

D. Ad hoc Committee Reports – none given
VII. Committee Member/Citizens’ Comments
A. Barry Martasian stated that he found it difficult to vote on Mr. Mudge’s motion.  He supports the community’s effort in seeking a referendum; however, it is not enough money.  He is encouraged by the possibility of further funding, but is concerned about making a commitment to the motion with so many unknowns.

Bill Mudge said that he is committed to support the NKEA for 7 schools and he will do what he can to lobby the NKTO.
B. Denise Coppa said “God Bless Bill Mudge if he succeeds.”  She does not feel “that the referendum is going to do it for us.  I don’t know if we are done with the Town Council or not.  It might be prudent to have a discussion with them as a committee.”
C. Mel Benson stated that she did not have to “declare herself to the community” as she has “always been for 7 schools”.  She said she will support the new organization (NKEA), but will not support the referendum because it is not enough money for the district.
D. Don DeFedele agreed with Mr. Martasian saying that, “We all want to see 7 schools and no pairing.  Dr. Halley has even made that statement.  $500,000 could do away with pairing, but it is not enough to open 7 schools as well.”  He applauded the community’s effort, but said that there was a need for sustained support as “we do not want to do this again year after year.”
E. Dr. Halley also praised the North Kingstown Education Alliance to try to bring in extra funding to the school department, but found their methods “not uniting, but divisive.”  He said that the referendum for $500,000 was not a long term solution but “puts us deeper in a hole.”  He suggested that the NKEA’s efforts would be “far better focused in looking at the state level for reform.”  Dr. Halley added that on June 1st there was march in Providence in support of education, and proposed that the community join in efforts such as that to give them better understanding of the dilemma that is education funding.
F. Korrine Barnes stated that she was disappointed by Dr. Halley’s comments.  “We are parents; not educators.”  She also addressed the COZ appointments on the Consent Agenda, the QES Parent Liaisons, and the resignation of Pauline Lisi, principal of Davisville Elementary School.  Ms. Barnes said that Mrs. Lisi “has been instrumental in the success that Davisville Elementary has had for the past several years.”
G. Chris Prata stated that he agreed with Dr. Halley regarding borrowing from the fund balance.  He said that “there is a larger issue at stake” referring to the “accountability and trust” that the community has in the school department.  He asked “if there was more that could be done to enhance trust” within the community.
H. Muriel Camarra said that she did not think that the audience had been listening to Dr. Halley.  “Regardless of the $500,000 we are not going to reopen Wickford Elementary because we have to save money on personnel.”  She went on to say that “the key is to change state aid to education; we need a voter’s initiative to raise the sales tax”; and she suggested that the state sue the Federal Government for unfunded NCLB mandates. 
I. Doug Roth said of Dr. Halley’s comments that NKEA “is listening and understands”.  He added that he felt that the community “can do this.”  NKEA “thought very carefully about why we are supporting this referendum.  We can meet you half way.  We prefer 7 neighborhood schools.  We can get you $500,000, you get us the rest.  Our organization is not going anywhere.”  He asked that the School Committee and School Department work with them because they wanted to work with the committee and administration.
J. Kathy Brown asked if the committee was sure that the bond money could not be used to upgrade Wickford Elementary school.  Dr. Halley responded that he was having the School Department attorney look into that.  Mrs. Brown questioned why there were no French classed available at Wickford Middle School next year, and stated that “programs and personnel can be restored easier than a school can be”. 
K. Mark Johnen thanked Mr. Mudge and Mrs. Benson for making the motion to protect the intention of the referendum.  He stated that it appeared that the committee is saying that it over cut more than was necessary, and the $500,000 should be used for 7 schools and no pairing.
L. Lisa Choquette said that she felt “everyone has worked very hard”.  She asked that the committee “try to be fair, cut the fat, and change a lifestyle of spending.”
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, May 25, 2005

ADDENDUM TO THE AGENDA

III. Routine Items

CONSENT AGENDA

F.  Personnel
9. Appointment, Administrator*
a) Timothy Chace, Assistant Principal – Pupil Personnel Services at the North Kingstown High School, annual salary $85,444.00, effective July 1, 2005 – budgeted.

VIII. Adjourn to Executive Session: On a motion made by Denise Coppa, seconded by Barry Martasian at 11:10 pm, pursuant to RIGL 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public 
Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
