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   Minutes


June 8, 2005


NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, June 8, 2005

6:30 pm Reception to Honor North Kingstown School Department 2004-05 Retirees

and

 Evelyn Bradshaw, RI 2005 Guidance Counselor of the Year
7:00 PM Worksession
Stony Lane Elementary School







                     825 Stony Lane


“Challenging Student Excellence”
Minutes

I. Meeting Organization

A. Call to Order

Pledge of Allegiance
1. Chairperson, Don DeFedele, called the meeting to order at 7:05 pm.
B.   Roll Call


  Present:  Chairperson, Donald DeFedele; Vice Chairperson, Dr. Denise Coppa; Renee Cockerill; Melvoid Benson;                     

                  Janice DeFrances; Bill Mudge; Barry Martasian; and Cathy Kaiser, Jamestown School Committee

                 Representative 
 Administration Present: James M. Halley, Ed.D, Superintendent of Schools; Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; Maureen Buck, Director of Administrative Services; and Lee Rabbitt, Director of Information Technology
Don DeFedele opened the meeting with welcoming comments to the audience.  He thanked the many voters who went out to support the addition of funds to the school budget in the June 7th referendum by stating that “The School Committee and administration recognize and appreciate your efforts to support quality education in North Kingstown.”


C. Calendars

1. Dr. Halley went over the important dates in June with the committee:
a. The committee agreed to June 20th at 6:30 pm for an Executive Session meeting to hear Level III Grievances scheduled with Mr. Daly.  The meeting planned for June 13th has been cancelled due to the inability to obtain a quorum.
D. Presentation:  Don DeFedele presented Evelyn Bradshaw, Rhode Island’s 2005 Guidance Counselor of the Year, with a framed citation and praised her for her accomplishments.  He also recognized Maggie Skenyon, Coordinator of the Business Education Partnership, who is retiring this year after many years of exemplary service to the community.  Mrs. Skenyon’s selfless hard work for the children of the district will be genuinely missed.
II. Committee/Citizen Comments
1. Beth Landry commented that the people she spoke to who chose not to vote for the referendum did so because “they did not have faith that the School Committee would not go through with pairing.”
2. Alexandra Binet spoke in favor of AP courses at the high school stating that they are cut because of budgetary problems, and asked that the money be redistributed more evenly.
3. David Meesom, also a high school student, stated that there are difficulties with AP Spanish; too many students for one class, but because the committee changed the requirements for class sizes, there are not enough students to make two.
4. Student, Sarah Pierce also spoke of the difficulties of not being able to have the AP courses that were planned because of scheduling conflicts due to budgetary cuts.
5. Doug Roth spoke to the referendum stating that the voters had declined to add $500,000 to the budget, and asked the committee to give the NKEA an opportunity to work with them to keep the remaining 6 elementary schools K-5.  He also asked the committee not to extend Dr. Halley’s contract when it comes up for review on June 22nd.
6. Tom Sgouros said that the budget numbers for the coming year look similar to what the committee is currently dealing with, and the community “should be on the School Committee’s side” but cannot because the “level of distrust” runs deep.
7. Gerry Foley, Principal of North Kingstown High School, thanked the students who stood up to speak to the committee for “doing a great job as usual”.  He let the committee and administration know that the scheduling for next year at the high school is complete, and that there are increased class sizes due to the budget cuts.  He is concerned for the General level students as well as the AP and Honors students because of this.  Each teacher cannot instruct over 125 students.  He will inform the committee in October if any teachers are over that cap.
8. Jeff Curran stated that he was “one of the many angry and concerned parents” and what the committee has proposed “goes against all logic.”  He submitted information to the committee regarding pairing for their edification.
III. Routine Items


    A.   Correspondence
1. Dr. Halley mentioned that the committee had received a copy of an arbitration decision which was received by the superintendent on June 2nd.
CONSENT AGENDA

Approved items on the consent agenda are marked with * on a motion by Barry Martasian/Denise Coppa which received a unanimous vote. 
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Bids and Awards – No items for discussion
C. Personnel
1. Appointment, Non-Certificated Staff – grant funded. **
a) Suzanne Santa, Paralegal, 35 hours per week, total annual salary of $47,000, effective July 1, 2005.
1) This item was exempted by Denise Coppa stating that she did not see a Job Description that she had previously requested.   She was informed that Mr. Daly had emailed the entire committee a Job Description for this position the day following the last meeting.

2) Mel Benson stated that the Job Description stated that there was Special Education Certification requirements that this employee does not have, but Dr. McGregor assured her that this would be taken care of immediately.

3) Bill Mudge felt that because SELAC did not have any input in the candidate selection, he did not feel that the committee should act.

4) Mel Benson reminded him that Ms. Santa was already on board completing the year.  Mrs. Benson agreed that SELAC should have been involved in the selection of the replacement of the paralegal, but suggested that Dr. McGregor meet with them regarding the appointment.
5) Denise Coppa motioned to approve the appointment.  Janice DeFrances seconded the motion.  The motion carried with 5 “Yes” votes, Renee Cockerill Abstaining, and Bill Mudge voting “No”.

6) Mel Benson motioned to rescind this last motion.  Bill Mudge seconded the motion.

7) Janice DeFrances asked Mrs. Benson what her concerns were.  Dr. DeFrances stated that “we are one of the few districts who have this position; it is very cost effective.”  Mrs. Benson said 
that she just felt that SELAC should have been involved and that “We don’t explain enough to people – just give the committee (SELAC) a voice.”
8) The vote on the motion to rescind was 2 votes “Yes” (Bill Mudge, Mel Benson) 5votes “No”.

2. Appointment, 2004/2005 Advisors – budgeted*
North Kingstown High School

Thomas Doran

Graduation Advisor

$242.00

3. Retirement, Certificated Staff:*
a) Lily Rippey, Itinerant Speech Pathologist for the North Kingstown, effective at the end of the 2004/2005 school year.

b) Donna Pounder, Elementary Teacher at Stony Lane Elementary Teacher, effective at the end of the 2004/2005 school year.

4. Resignation, Non-Certificated Staff:*
a) Christopher Hannon, 3rd Shift Custodian at the North Kingstown High School, 8 hours per day, 5 days a week for a total of 40 hours per week, effective June 10, 2005. 
b) Anne Bernt, Paraprofessional at Quidnessett Elementary School, 6 hours per day, 5 days a week for a total of 30 hours per week, effective June 8, 2005.

4. Resignation, Administrator:*
a) Patricia DiCenso, Assistant Principal at the North Kingstown High School, effective July 31, 2005.

D. Financial Items –  No items for discussion
III.   Unfinished Business

A. 2005-06 School Budget
1. Dr. Halley began the discussion by stating that originally the School Committee was considering an increase of $4,000,000 to the budget due to health care increases, state pension costs, salary cost of living increases, among other items.  $2,000,000 was needed to be cut due to the spending cap placed on the budget by the Town Council.  By closing Wickford Elementary School, there was a reduction to the budget of $647,879.  An additional $477,852 reduction was obtained by pairing the elementary schools.  Over $1,000,000 more is needed to be cut to reach the cap.  Cuts were made by the School Committee, and Dr. Halley has made suggested cuts as well under the 6 school scenario budget.  Dr. Halley said that he would like decisions made regarding the $1,000,000 in cuts at this meeting.
2. Bill Mudge made a motion to eliminate the Resource Development Manager position.  Denise Coppa seconded the motion. 
3. Mel Benson asked for a depiction of the Resource Development Manager’s job description.  Mr. DeFedele explained the position to her.
4. Barry Martasian stated that he was on the search committee for the position, and it was advertised as a Resource Development Manager even though it may be referred to in the press as “Dr. Halley’s PR person”
5. Roll Call Vote on this motion:

Barry Martasian

No
Janice DeFrances
No

Don DeFedele 

No

Renee Cockerill

No
Denise Coppa

Yes
Mel Benson

Yes
Bill Mudge

Yes


The motion failed with a 3 to 4 vote.
6. Barry Martasian motioned to restore the $15,000 after school bus program.  Mel Benson seconded the motion.  Roll Call Vote:
Bill Mudge

Yes
Denise Coppa

Yes

Barry Martasian

Yes



Renee Cockerill

Yes
Don DeFedele

Yes



Mel Benson

Yes
Janice DeFrances
Yes



The motion passed with a unanimous vote.
7. Janice DeFrances motioned to reduce class size at the high school to 16 students to initiate a class.  Denise Coppa seconded the motion.  Cost value = $200,208.  Roll Call Vote:
Denise Coppa

Yes
Renee Cockerill

Yes

Janice DeFrances
Yes
Mel Benson

Yes
Barry Martasian

Yes

Bill Mudge

Yes
Don DeFedele

Yes

The motion passed with a unanimous vote.

8. Barry Martasian motioned to restore the library allowance; total $22,075.  Renee Cockerill seconded the motion.

9. Denise Coppa asked for a total reinstated which equaled $215,208 of the $491,000 target.
10. Dr. Halley said that the library from Wickford Elementary would be redistributed to the other schools, so it would be a good time to wait on this money.
11. Barry Martasian rescinded his motion, and made a new motion to restore $100,000 to the curriculum budget.  Don DeFedele seconded that motion. 
12. Mel Benson reminded the committee of the wonderful Science Curriculum they had just approved and asked Curriculum Director, Barbara Fitzsimmons which curriculum was up next for authorization.  Dr. Fitzsimmons responded that the committee would next be receiving the Social Studies curriculum.
13. Bill Mudge asked what it would cost to “unpair” the schools.
14. Barry Martasian said that the curriculum was vitally important for the education of the children in town.
15. Mel Benson replied that the committee voted for 7 schools in February, and changed its mind and voted for 6.  She intimated that it could very easily change its mind again.
16. Roll Call Vote to restore $100,000 to curriculum budget:
Renee Cockerill

No
Barry Martasian

Yes

Don DeFedele

No

Mel Benson

No
Janice DeFrances
No

Denise Coppa

No
Bill Mudge

No

This motion fails with a vote of 5/2
17. Bill Mudge motioned to notify the Town Council of a request by the School Committee for an Emergency Joint Meeting to request a $600,000 increase.  Also to “suspend what we are doing now until we have an opportunity to meet with them.”  This motion was seconded by Mel Benson.
18. Denise Coppa questioned if this could be done.
19. Don DeFedele responded that the Town Council already has said “No” to several requests for an increase.  “They will not take money out of a surplus account; the voter referendum did not pass.”
20. Bill Mudge said that if the committee is serious about educating the children of the town it behooves them to ask again, and he believes that he council will not deny the committee.
21. Don DeFedele reminded Mr. Mudge that at the beginning of the budget process Mr. Mudge had urged the Town Council to cut $4 million from the School Budget, and now he was asking them to increase it.  “We have had many meetings with them and the Town Council President has been to our meetings.  We have tried to get them 

to raise the cap on expenditures and they have refused, and they have also refused to take money out of the surplus account.”
22. Mel Benson stated that the cap has come from the Governor on down and suggested that another school department has attempted legislation to ease the burden of budgetary woes.
23. Mr. DeFedele reminded the committee that towns and cities cannot exceed 5.5% on their tax rate and that is why there is a spending cap on the school department budget.

24. Dr. Halley reiterated that the concept of taking monies out of the fund balance creates a “structural deficit”.  He reminded the committee that the school department is expected to begin the next year in a deficit as it is.  “The town council may be doing that but as a taxpayer, I disagree with that policy.  I do not recommend that the school department borrow from the future.  I think that it is foolhardy to do that.”

25. Denise Coppa suggested sending a letter and asking for an increase in that format.

26. Roll Call Vote on this motion:
Barry Martasian

No
Renee Cockerill

No

Denise Coppa
Yes

Don DeFedele

No
Bill Mudge

Yes

Mel Benson

Yes
Janice DeFrances
Yes

The motion passed 4/3

At 9:15 pm the meeting recessed for a fifteen minute break.  The meeting resumed at 9:30 pm.
27. Denise Coppa motioned to accept the Home School requests.  Janice DeFrances seconded the motion and the vote was unanimous.

B. Discussion of New Board of Regents Regulations of Length of School Day – no discussion took place on this item
C. School Modernization Implementation – no discussion took place on this item
D. 2004-05 School Budget – no discussion took place on this item
E. 2004-05 School Committee Goals and Objectives – The KeyWorks meeting for this month has been cancelled.
IV. New Business
A. Capital Improvement (CIP) Needs – Mr. Mudge wanted to discuss this item, but Mr. DeFedele stated that he had requested that the item be placed on the agenda; however, Mrs. Buck did not have the materials for the meeting as she has been focusing on the budget at this time.
           V.   Reports
A. Special Reports – No items, discussion, nor action taken.

B. Standing/Sub Committee Reports – No items, discussion, nor action taken.

C. Ad hoc Committee Reports – No items, discussion, nor action taken.
        VI.   Committee Member/Citizen’s Comments
A. Ed Rollings said he felt that the referendum was confusing because the School Committee had stated that $500,000 was not sufficient to “get the job done”.  He felt that after “witnessing this display of smoke and mirrors” and a “budget that is never factual”, it appeared that “closing Wickford Elementary School was just a short term quick fix to solve a perceived problem in the budget.”   Mr. Rollings suggested taking a hard look at the committee and superintendent for next year.
B. Gene Fry had corrections he wanted to discuss regarding the minutes of two meetings.  In the March Business Meeting there were no Citizens Comments recorded, and he did speak at that meeting; and his name was misspelled in the April 13 minutes.  
C. Mark Johnen stated that the NKEA is a remarkable group of people and they would like to build an alliance with the School Committee.  
D. Chris Prata stated that he was happy to see the committee decide on a “last ditch effort to go to the Town Council.”  
E. Jeff Worthington suggested that when the committee does have the meeting with the Town Council that it provides the public with information as to where and when the meeting is to take place so that they can attend.  He would also like to know what are the proposed future uses for Wickford Elementary School.
VII. Meeting Adjourned   Denise Coppa motioned to adjourn this meeting at 10:40 pm. Janice DeFrances seconded the motion.  The vote was unanimous.  





Respectfully submitted,






_______________________________________






Konnie M. Mazur






School Committee Secretary


