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                   June 22, 2005

NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, June 22, 2005
6:00 pm Executive Session for a Level III Grievance 

Pursuant to RIGL 42-46-4 and 42-46-5 (a) (1) and (2)
7:00 PM Business Meeting
Stony Lane Elementary School





             825 Stony Lane, North Kingstown
	“Challenging Student Excellence”


Minutes


The Executive Session scheduled for this evening was cancelled.
I. Meeting Organization
A. Call to Order

Pledge of Allegiance

1. Don DeFedele called the meeting to order at 7:03 pm.  
B. Roll Call

Present:  Chairperson Don DeFedele, Vice Chairperson Dr. Denise Coppa; Renee Cockerill, Barry Martasian, 

      Bill Mudge, Dr. Janice DeFrances, Melvoid Benson 
      Absent:  Cathy Kaiser, Jamestown Representative 
Administration Present:  James M. Halley, Ed.D, Superintendent of Schools; Barbara A. Fitzsimmons, Ed.D, Curriculum Director; William J. Daly, Director of Human Resources; and Maureen Buck, Director of Administrative Services; and Lee Rabbitt, Director of Information Technology.
Absent:  Daniel J. McGregor, Ph.D., Director of Pupil Personnel Services
C. Presentation of the RI Press Association Award to  High School Student, Tomi Obaro – Cancelled 
D. Recognition: Davisville Middle School Wrestling Team – Cancelled 
E. Presentation:  Summer School Program ~ Donna Thompson
1. Mel Benson said that she felt the tuition was too high if the program was utilizing COZ employees for secretarial services as they are paid by grant funds.  Donna Thompson responded that this is the first time that there has been an increase in tuition.
F. Calendars
1. Dr. Halley went over the dates of interest in June with the committee.  Dates of interest are:
a. Saturday, June 25th; a joint meeting with the Town Council is scheduled for 11:00 am in the Central Administration Building.  Dr. Halley mentioned that if the High School Auditorium is available, the meeting will be moved to that venue.
b. Wednesday, June 29th; a continuation of this School Committee Business Meeting has been tentatively scheduled and has been advertised as being held in the Central Administration Building.  This meeting will also be moved to the High School Auditorium if available.
II. Citizen’s Comments on Agenda Items
A. Jessica Dubois and Stephanie McKiernan spoke regarding 1.5 Literacy Coach positions being cut.  Eight teachers have gone through extensive training.  This year they have just “scratched the surface” with their students.  By cutting 1.5 positions, Reading Recovery will be severely limited.
B. Terri Ohs stated that five people should not have the right to decide that the 205 year history of Wickford Elementary School is over.

C. Bob Sullivan said that he has “never seen anything like this 4 to 3 divide.  I’m still hoping that 2 will change their minds, and find a way to buy one year to process this out and do 7 K-5.”

D. Michelle Haskell asked that the School Committee reconsider the cuts to the Literacy Program as her child benefited greatly from the program.

E. April Brunelle stated that she did not believe that the committee knew the impact of closing Wickford Elementary School.  She said it is “a way of life for the community” and asked that the committee rescind their vote for closure and pairing.
III. Routine Items
A. Correspondence 
1. Mr. DeFedele mentioned that he and the committee had received numerous emails, but otherwise there was no correspondence of note.
CONSENT AGENDA
Approved items on the consent agenda are marked with * on a motion by Denise Coppa/Bill Mudge with a unanimous vote.
Approved items that were exempted or amended within the consent agenda are marked with ** as indicated immediately following the item.

Withdrawn or Tabled Items from the consent agenda are marked with *** as indicated immediately following the item.
B. Disclosure of Executive Session Votes – No votes disclosed
C. Approval of Minutes of Prior Meetings**  

1. April 27, 2005 Executive Session Minutes

2. April 27, 2005 Business Meeting Minutes

3. May 11, 2005 Executive Session Minutes 

4. May 11, 2005 Worksession Minutes

5. May 18, 2005 Budget Configuration Minutes

6. May 25, 2005 Business Meeting Minutes

7. June 8, 2005 Worksession Minutes

**Bill Mudge exempted these items and motioned to move them to the next meeting for review.  Denise Coppa seconded the motion.

Don DeFedele objected to this motion as members of the public have already been asking when these minutes would be approved so they could view them online.  Mel Benson agreed with Mr. DeFedele.
Roll Call Vote on this Motion:

Barry Martasian

Yes
Janice DeFrances
No

Don DeFedele
No
Renee Cockerill

No
Denise Coppa

Yes

Mel Benson

Yes
Bill Mudge

Yes
D. Financial Items **
1. Financial Reports Summary
2. Year-to-Date Budget Report
3. Monthly Deficit Monitoring Report
a) Bill Mudge exempted this report to state that on page 3 under “Revised Budget” the total is $50,038,038 and the Town Council adds 3% and that is their amount for the School Budget.
b) Mel Benson/Bill Mudge motioned for a sheet with an explanation of the business office acronyms.  

c) Mrs. Buck stated that she can easily supply the sheet with the reports.
d) The vote on the motion was unanimous.
e) Denise Coppa/Barry Martasian motioned to accept the Financial Items.  The vote was unanimous.
E. Bids and Awards**
Bill Mudge exempted these items; statements as to why follow each item.
1. A request by Elmer Salisbury to replace his current Bus Contract with a new 7 year contract with a 3 year option to renew – Bill Mudge withdrew his exemption to this item.  Denise Coppa/Bill Mudge motioned to approve this item and the vote was unanimous.
2. A request for Bond Financing from the Town Council for the purpose of awarding Architectural and Engineering Services for ISDS systems for Wickford Middle, Forest Park, Davisville Elementary, and Wickford Elementary Schools to GZA GeoEnvioronmental, Inc.
a) Bill Mudge suggested holding up on all work until the committee is sure of what plan is going forward; whether it be 6 or 7 elementary schools in the fall.
b) Dr. Halley said that in concurrence with the opinion of the Bond Consul, the school department attorney said in a letter, which was previously delivered by email to the committee members, that there would be difficulties in getting any changes in litigation; therefore Dr. Halley recommended paying out of the CIP.

c) Mel Benson suggested vetoing Dr. Halley’s recommendation.

d) Bill Mudge motioned to suspend any discussion or action until the next meeting.  Barry Martasian seconded the motion.

e) Don DeFedele stated that the work should not be held up on the other schools simply because of the debate about Wickford Elementary School. 
f) Renee Cockerill amended the motion to exclude Wickford Elementary and go forward with the other schools.  Bill Mudge seconded this motion and the vote was unanimous.

g) Bill Mudge withdrew his original motion.
3. Change order for Davisville Middle ISDS Architectural and Engineering Fees
a) Bill Mudge motioned to postpone this item until the next meeting.  This motion did not receive a second.
b) Mel Benson asked for an explanation of the necessity of the change order.  Mrs. Buck explained that a soil evaluation could not be done in January because of the weather, and there were other problems causing an increase of $8,915 in engineering fees.
c) Denise Coppa/Bill Mudge motioned to approve this item and the vote was unanimous.

4. Extension of contract for Athletic Field Complex Maintenance to McGeough’s Lawn Maintenance
a) Bill Mudge stated that he received no financial background for this contract extension.  Mrs. Buck replied that it was the same contract simply extended for an additional 2 years.  Mr. Mudge asked if the Town had been asked if they would like to bid on the athletic complex maintenance.  Dr. Halley replied that they did have the option when the contract first went out to bid, but they were uninterested in doing so.
b) Bill Mudge motioned to suspend discussion of this extension and not award it.  He asked that the school department represent the contract for an official bid from the Town, and then to go out to the public.  Mel Benson seconded the motion.
c) Mr. Martasian asked if there are specific qualifications from bidders.  Mrs. Buck replied that particular equipment is required “which is why we only received one bid.”
d) Barry Martasian made a motion to divide the original motion in two: 1. Ask the Town for its official bid, and then 2.  If the town is not interested, send the bid out to public domain.  Mel Benson seconded the motion.  The vote was 6 to 1, on the first part of the motion; Denise Coppa voting “No”.
e) Dr. Coppa stated that she disagreed with the “entire tenor” that the discussion was taking as it was “directly interfering with the operations of the school department”.
f) Renee Cockerill asked if it would be possible to extend the contract for one year.  Dr. Halley said that the provisions were for a 2 year contract with an extension for 2 years.
g) By consensus the committee elected to take a Roll Call Vote on the second part of the motion:
Bill Mudge
Yes
Janice DeFrances
No
Barry Martasian

No
Renee Cockerill
No
Denise Coppa

No
Mel Benson
Yes
Don DeFedele

No
At this point in the meeting, 8:45 pm the committee took at 15 minute recess.  The meeting resumed at 9:00 pm.
Denise Coppa motioned to move the remainder of the Consent Agenda to the end of the meeting.  Barry Martasian seconded the motion.  The vote was 4/3 in favor.  When the committee returned to these items, they voted on the following:
5. Suggested Price Increase for Food Service:  Elementary increase from $1.75 to $1.85 and Secondary increase from $2.25 to $2.50
a) Denise Coppa/Bill Mudge motioned to accept this item.  The vote was unanimous.

6. Jamestown Contract for Information Technology Services
a) Bill Mudge stated that he was adamantly against this item as he did not receive any information about it in his packet.
b) Lee Rabbit, the Director of Information Technology, outlined the facts of the contract which she provided to the committee prior to the meeting this evening.  She stated that the contract is for one year with an option to renew.  Costs summarized in the contract are as follows: $17,918 total; Network Services are based on October enrollment and are provided at $8 per student.  Student Information Management and Reporting are provided at $12 per student.  Professional Development services are provided at $14 per student.
c) Bill Mudge motioned to suspend the item until the next meeting.  Mel Benson seconded the motion.  The vote on this motion was 2/5, Mr. Mudge and Mrs. Benson voting in the affirmative, the remainder of the committee voting in the negative.  The motion failed.
d) Denise Coppa motioned to approve the contract as proposed.  Barry Martasian seconded the motion.  The motion carried with a vote of 5 yes, Bill Mudge “No”, and Mel Benson not voting on this item.
F. Personnel Items
1. Appointment, Administrator – budgeted**
a) Ruthanne Hienerwadel, Principal at Davisville Middle School with an annual salary of $91,548, effective July 1, 2005
1) Bill Mudge questioned if perhaps Ms. Hienerwadl might want to retain her position at Wickford Elementary should the committee vote to reopen the school.  Bill Daly, Director of Human Resources, advised the committee that Ms. Hienerwadl interviewed for the position, desires to move on, and the school department takes pleasure in promoting worthy employees.

2) Bill Mudge motioned to put a hold on the position until the meeting of June 29.  This motion did not receive a second.

3) Denise Coppa motioned to accept the appointment which Barry Martasian seconded.  The vote on this motion was 6/1 with Mr. Mudge voting in the negative.
2. Appointment, 2004/2005 Interscholastic Coach – budgeted**
North Kingstown High School

Courtney McKay-Sandham
JV Girls Lacrosse Coach
$2260
1) Bill Mudge questioned Mr. Daly on why this appointment was just now coming to the committee as the season was already over.  Mr. Daly responded that it an oversight and simply left off of previous agenda.  Mr. Mudge was happy with the explanation.

2) Denise Coppa motioned to accept the appointment.  Don DeFedele seconded the motion.  The vote was unanimous.
3. Approval of Layoff Notice, Administrator:*
a) Kenneth Wood, Assistant Principal at the North Kingstown High School, effective August 1, 2005.

4. Resignation, Non-Certificated Staff:*
a) Craig Enos, Paralegal for the North Kingstown School Department, effective May 6, 2005.

5. Retirement, Non-Certificated Staff:*
a) Rachel Gauvin, Secretary at the North Kingstown High School, effective August 19, 2005.

b) Gayle Lemay, Clerk at the North Kingstown High School, effective August 15, 2005.

END OF CONSENT AGENDA
IV. 
Unfinished Business
A. 2005-06 School Calendar

1. Dr. Halley went over the corrections to the calendar which consists of of changes to the beginning of school.

2. Barry Martasian motioned to accept the calendar and Denise Coppa seconded the motion.  The vote on this motion was unanimous.
Instead of waiting until Executive Session, Denise Coppa motioned to accept the Home Schooling Requests and Bill Mudge seconded the motion.  The vote on this motion was unanimous.
B. 2005-06 School Budget 
1. Denise Coppa motioned that the School Committee request the Town Council to fund $500,152.00 in Capital Expenses from the School Operating Budget to the School Capital Improvement Fund.  This request is contingent on a guarantee from the Town Council that the School Capital Reserve Fund be fully funded in the next budget and that the School Operational Budget be increased by the $500,000.00 in Capital Expenses.  In addition, assuming pension reform passes at the state level, and additional savings of at least $500,000.00 is realized in the school budget, all additional money would be used for the purpose of not reconfiguring the schools, and reopening Wickford Elementary School.
2. Don DeFedele stated that all parts of the motion must be met in order to not reconfigure the elementary schools and for Wickford Elementary to reopen.
3. Don DeFedele stated that it is most likely that there will be no increase in State Aid.  “$50,000.00 more than last year is probably going to stand.”  He said that the motion is worded in a way that pension reform must happen in order for Wickford Elementary School to reopen and reconfiguration not to occur.  “We have to be able to lower our payments.”  He said that the school will reopen and there will be no pairing if the council will allow what is stated in the motion.

4. Bill Mudge asked if the money was available.

5. Mr. DeFedele responded that the council stated that they would be interested if the committee put a proposition before them.

6. Mr. Mudge asked what position would the committee be in if pension reform did not occur.  Mr. DeFedele responded that the school configuration would stand as it is at present.  He hoped to have more information by the joint meeting on Saturday, June 25th, but the motion is contingent upon pension reform.

7. Bill Mudge amended the motion with the following:

1) To meet with the Town Council on Saturday June 25, 2005 to discuss the FY2006 School Budget and the Retention of Seven Elementary Schools.

2) I will motion the following request and commitments are made to the Town Council and People of North Kingstown:

a. That the School Committee formally request the Town Council to appropriate and transfer, from the School Capital fund, up to $500,000 to the FY06 School Fund.
b. That the School Committee formally requests the Town Council to not encumber or transfer any FY05 surplus revenues from the School Fund.

c. That the School Committee formally requests the Town Council to commit to allocated all FY06 surplus or unbudgeted revenues received in FY06 to the FY06 School Fund when and if received.

d. To pledge and commit to the Town Council and community that FY06 “School Fund” expenditures will not exceed a total of $51,313,392 (a bottom line increase $600,000).

e. To pledge and commit to the Town Council and community that any and all additional appropriations to the School Committee will be first applied to keep seven elementary school’s open and to further commit that these additional appropriations will not be used for any other purposes if Wickford Elementary School is closed.

f. To pledge and commit to the Town Council and community to provide a transparent FY07 school budget similar to the City of Providence’s FY06 School Department budget submission, which currently includes all Grant and Medicaid program expenditures and revenues.
g. To pledge and commit to the Town Council and community that the School Committee will appoint a sub-committee for the purpose of assisting the School Committee in its annual budget deliberations and review process and to include a representative appointed by the Council as a member of the sub-committee.

h. To pledge and commit to the Town Council and community that the School Committee will undertake a review and audits (as necessary) its budgeted submission and process to insure compliance with all Federal, State, Local (Town Charter) and School Committee regulations and laws.
8. Denise Coppa stated that she felt it was too confusing to add all of these items to a simple motion.  She added that items “1” and “h” were already being done and not necessary to include.  She said the same of item “g”.
At this point in the meeting, 9:40 pm the committee took at 10 minute recess.  The meeting resumed at 9:50 pm.
9. Don DeFedele suggested moving the amendment to the next meeting for discussion.

10. Bill Mudge said that if the monies are not awarded from pension reform, he would like to present his ideas to the Town Council at the joint meeting, and therefore he withdrew the amendment.
11. Roll Call Vote on the original motion:

Denise Coppa
Yes

Renee Cockerill

Yes
Janice DeFrances
Yes

Mel Benson
Yes

Barry Martasian

Yes

Bill Mudge
No/Yes*

Don DeFedele

Yes

*Bill Mudge had questions regarding the motion, but subsequently changed his vote, thereby making the vote unanimous.

C. School Modernization Implementation – No items, no discussion
D. 2004 -05 School Budget – No items, no discussion  
E. 2004 -05 School Committee Goals and Objectives – The next KeyWorks meeting is scheduled for August 17th 2005.  Barry Martasian suggested that this particular KeyWorks meeting be solely aimed at the committee’s Goals and Objectives for the upcoming year.  Mr. DeFedele agreed wholeheartedly.
V.  
New Business
VI. 
Reports 
A. Special Reports – No reports

B. Enrollments – No reports
C. Standing Committee Reports – No reports
D. Ad hoc Committee Reports – No reports
VII. Committee Member/Citizens’ Comments
VIII. Adjourn to Executive Session: On a motion made by Denise Coppa, seconded by Barry Martasian at 10:35 pm, pursuant to RIGL 42-46-5 (1) and (2) for Personnel Issues* and negotiations. *At the election of the employee, the personnel matter may be heard in public 
 Respectfully submitted,

_______________________________________

Konnie M. Mazur

School Committee Secretary
NORTH KINGSTOWN SCHOOL COMMITTEE

Wednesday, June 22, 2005

ADDENDUM TO THE AGENDA

Routine Items

CONSENT AGENDA

F. Personnel

6. 
Request for Unpaid Parental Leave of Absence, Certificated Staff: *
a) Catherine Integlia, 1.0 FTE Elementary Teacher for the 2005/2006 school year.

7. Request for Medical Leave of Absence, Certificated Staff:*
a) Pamela Ellis, 1.0 FTE Elementary Teacher at Quidnessett Elementary School, for the 2005/2006 school year.

8. Request for Leave of Absence, Non-Certificated Staff:*
a)
Marina Barbesta, Special Education Paraprofessional at Davisville Middle School for the 2005/2006 school year – personal reasons.

9. Resignation, Certificated Staff:*
a) Heidi Theobald, 1.0 FTE Hamilton Elementary School, effective June 22, 2005.

10. Appointment, Certificated Staff – budgeted*
a)
Joan Hurley, 1.0 FTE Social Worker, Step 7 plus a Masters, total annual salary $53,541, effective August 29, 2005 – replaces Susan Hartnett.

11.       Appointment, Administrator – budgeted**
a) Louise Pankiewicz-DiCarlo, Principal at Davisville Elementary School,   total annual salary $86,892, effective July 1, 2005.

1) Bill Mudge exempted this item.  Dr. Halley explained that one of the deciding factors in Ms. Pankiewicz-DiCarlo favor was the fact that she has special education experience.
2) Mel Benson motioned to accept the appointment and Denise Coppa seconded the motion.  The vote on this motion was 6/0/1 with Mr. Mudge abstaining.


